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CIR Improvement Plan Implementation
	SLO from 2019-2020 CIR
	Recommendations from 2019-2020 CIR Section IV 
	Individual tasks to complete
	Status of tasks
	Individual leading the task
	Expected date of task completion 

	7.01c
	-Revise exam questions based on student performance
-Revised exam questions based on trends and statistics in the industry

	Jeremy needs to transfer exams to Debby’s Bb shell. 
	Pending (requested 2 weeks ago with IT)
	Jeremy (IT)
	Monday 9-21-20

	
	
	Jeremy will collate individual question scores, re-visit COAPRT standards, and meet with Debby to edit any questions. 
	Meeting is Scheduled
	Jeremy & Debby
	9-23-20

	
	
	Questions regarding equity will be added to the exam
	Meeting is scheduled
	Jeremy & Debby
	9-23-20

	
	
	Questions regarding management best-practices in pandemic times will be added
	Debby-individual research
	Debby
	9-23-20

	
	
	
	
	
	

	.
7.03
	Continue to offer the study guide and active review for final exam. 
-Revise exam questions based on content covered in the course and changes in industry standards. 

	Questions regard virtual programming will be added 
	In progress
	Debby
	12-3-2020

	
	
	Debby will  collate individual question scores from past exams, re-visit COAPRT standards and review current exam questions
	In progress
	Debby
	12-3-2020

	
	
	Questions regarding bestpractices in pandemic times will be added
	In progress
	Debby
	12-03-2020

	
	
	Questions regarding Equity will be added
	In progress
	Debby
	12-03-2020




