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LOCATION
-Cullowhee, NC (1 hour 
west of Asheville, NC)
-3 hours from Charlotte, 
Atlanta and Knoxville
-Rural, regional, 
comprehensive, public

MISSION
As Western North Carolina’s regional comprehensive university, Western Carolina University is 
dedicated to academic excellence, affordability, and access. WCU inspires student learning 
through innovative teaching, nationally recognized programs, exceptional support, and a robust 
connectedness with surrounding communities in Southern Appalachia, including the Eastern Band 
of Cherokee Indians. Through a broad range of scholarly activities, our faculty and students seek to 
better understand our region, state, nation, and world. With an emphasis on engaging students 
both inside and outside the classroom, WCU’s bachelor’s, master’s, and professional doctoral 
programs in Cullowhee, Asheville, and online aim to improve lives and promote economic 
prosperity throughout Western North Carolina and beyond.

STUDENTS

~12,000 headcount
~10,000+ undergraduate
~9,500+ residential
~9,500+ full-time student
-87% NC residents
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SACSCOC FACULTY ROSTER



Faculty Roster 
challenges

4Utilizing Tableau reporting to manage and verify faculty roster information



WHY DATA VISUALIZATION?
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In the 
beginning…
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(January 2020)



Faculty Qualifications
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AA21 form is utilized to 
determine which 
courses new faculty 
are qualified to teach

● Evaluated as a 
candidate for hire

●Reviewed/approved by 
Associate Provost



Faculty Qualifications
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Fillable PDF form, 
maintained in 
Microsoft SharePoint 

● Teaching CIP code

● Earned degrees and 
institutions attended



SHAREPOINT WORKFLOW
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Faculty Qualifications
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Qualifications for course 
instruction are not
entered into Banner

Proposed course 
schedules are manually 
reviewed/approved at 
the college level



PROJECT OVERVIEW

11Utilizing Tableau reporting to manage and verify faculty roster information

GOALS  
• On-demand report to review current faculty credentials and course assignments

• Ability to update outdated credentials and add additional teaching qualifications

● January 2020 – observed mismatches between 
faculty credentials and assigned courses. 

● February 2020 – kick-off meeting for faculty roster 
project. 

● March 2020 – first draft of faculty roster 
dashboard

● AY2020-21 – Associate Deans “test” dashboard

● November 2021 – meeting to discuss observed 
issues with roster (missing data, incorrect data). 

● November 2022 – kick-off meeting for 
development of input form. 

● March-June 2023 – input form testing

Faculty Roster dashboard Credential updates & other qualifications



Project
Timeline
January 2020-June 2023
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DATA SOURCES



Discovered issues
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●Missing institution names

●CIP codes – missing; incorrect

●Credentials not updated since point 
of hire

●Written alternative qualifications 
contained in a PDF form
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How can we quickly identify 
faculty credential issues 
without reviewing all faculty?







Data clean-up processes
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●Missing teaching CIP – route to HR

● Incorrect teaching CIP – route to 
Associate Provost

● Incorrect course CIP – route to the 
Registrar
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How do we add alternative credentials 
to Banner so that it populates on the 
Faculty Roster dashboard?



Ellucian Banner Page Builder



920000001

920000022

920000035

920000122



College “perks”





NEXT STEPS
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2023-24 trial year for all six colleges

●CIP code crosswalk to reduce number of faculty on credential exceptions report

●Review/approval process for submitted alternative qualifications
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VISIT US! OIPE.wcu.edu

Contact information:
tdmetz@wcu.edu

mailto:tdmetz@wcu.edu
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