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INSTITUTION

• 12,167 Headcount
   (10,459 UG &  1,698 Grad)

• 80% White
• 57% Female

STUDENTS
• Regional comprehensive
• 115 UG majors
• 33 Masters 
• 4 Doctorates

FACULTY / STAFF

• 513 FT Faculty
• 242 PT Faculty
• 1,009 Staff

ASSESSMENT

• ___Educational Programs
• ____Administrative & 

Student Success Units
• ____Outcomes

Western Carolina University 
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PEER REVIEW OF ASSESSMENT REPORTS
Summer 2017
July 16-19, 2018
17 Faculty

Summer 2018

Expenses: $16,500
• 14 faculty x $800
• Catering $850

Summer 2019

Expenses: 18,550
• 18 faculty x $1000
• Catering $550



ASSESSMENT AT WCU

Institutional 
Assessment 

Academic & 
Educational 

Program 
Assessment 

Student Affairs 
& Student 

Support Units 
Assessment

Administrative 
Assessment  

Strategic 
improvement 

outcomes from IT, 
Business Affairs, 
Advancement, 

Research, & 
Chancellors Office 

Surveys: NSSE, FSSE, 
CLA, COACHE, Internal 

Surveys
Data reporting: System 

Office, IPEDS
Student Data: Financial 

Aid, Admissions, 
Registrar

Liberal Studies SLOs
Program SLOs

Program Review 
Surveys, focus groups, 
interviews by Programs 

USE ASSESSMENT FINDINGS to improve educational experiences,  
student learning, & administrative functioning.   

Use findings to make decisions for current/future operations, 
planning, and resource allocation   

Review/Evaluate Assessment Results 

Unit/Dept 
Outcomes

Unit Review
QEP Assessment

Surveys, focus 
groups, interviews  

by units





• You can use either style that works best for you.

DECISIONS 



PROJECT WORKFLOW 

Data Collection Data Transformation

Report Creation













• Focus on the key needs and plan/design around those.
• Time set aside for testing at every step.
• Know your audience and design with them in mind.
• Document process as best as possible.
• REACH OUT to your campus partners when you need assistance or get stuck.

TAKE-AWAYS
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