College of Education and Allied Professions Leadership Council

The CEAP Leadership Council met on Monday, February 28, 2022, at 9:00AM, UC Cardinal Room

Members present:

Absent:

Announcements:

Guests:

Minutes:

Dean’s Report:
Covid/masking - be respectful. PDF Guidance link. Kim will send if needed.

Chancellor’s Tour - HOP Tour. Partnership with Development.
Over & Above Call (2-5/dept + STE 201). Send names to Jillian by 4/1

K. Tracy, K. Winter, L. Hardie, L. Roberts, A. Perry, L. Nickles, A. Chapman, C. Rogers, K.
Asberg, . Stewart, P. Bricker, E. Myers, ]. Johnson

Kimberly Smith'’s last day. Ronnie Carr celebration. Terry Polard in CFC leaving.

None.

Motion by Lee Nickles and second by Kelly Tracy to approve the minutes dated

2/14/2022, passed unanimously.

Search Committee Updates

Unit | Open Positions Status
HS #150711, BK Tenure Track CLOSED - Verbal Acceptance
HS #4759, Counseling Tenure Track Offer Extended
HS #1613 PRM Fixed-Term CLOSED - Linda Oakleaf Accepted
HS Higher Education Fixed-Term Reviewing applications 3/8
HS Grant Coordinator for Principal Fellows Coming Soon
HS Ed Lead Tenure Track Coming Soon
PSY #2061, Gen. Psychology Fixed Term Reference Checks in Progress
PSY #210848, Developmental Psych Tenure Track CLOSED - Meghan Gangle Accepted
PSY #1510, Industrial Org/Personality Tenure Track CLOSED - Annie Wilson Accepted
STL #2125 Administrative Support Associate CLOSED - Committee meets 2/28
STL #230942 Inclusive/SPED Tenure Track Committee met 2/18 & meeting today
Lab School #220842 School Nurse Two Candidates

Continuous Improvement -
A. Assessment Day evaluation - Assessment Day Report

a.

b.
C.
d

Successful and information well received

Checklist and Reflection - improvement on feedback

Lee

Positive feedback for Zoom, program time & shorter opening

Feedback for meaningfulness of assessment
*Discussion ensued

B. EDA - Dispositions Data

a. CTC Data Report — CTC One Page Report Fall 2021

b.

i. Given to all students in Teacher Ed — # of students at Midterm and Final are
different as not all programs use CTC for their midterm evaluation

ii. Drop at Benchmarking - CTC Ratings
iii. Several ratings below 3
*Discussion ensued
CPAST Data Report — CPAST Brief Fall 2021
i. Large component about Pedological skill
ii. Fall and final data looks good
iii. Struggle in non-Elementary Ed programs



https://catamountwcu-my.sharepoint.com/:b:/g/personal/jmjohnson_wcu_edu/EaO0oZ6oUY5Kp95LstKkMhYBZf25Wva1JXdwZH1NCj6hig?e=LGihJh

*Discussion ensued

C. CIR Feedback Overview - 2020-21 SLO Assessment
Focused on key elements for SACS
0 noncompliance, 1 partial, top score 10.5
Two-year cycle
Xiatracs for full feedback/program
Overall - Many programs doing what is needed for SACS
International programs need improvement
*Discussion ensued
D. Timing of Assessment Day - Assessment Day Proposal

a. Proposal to flip Assessment Day and Strategic Planning Day

b. Pros and Cons in attachment

c. Strongly Recommended

*Discussion ensued
d. February 372023 to begin SPA Day (Strategic Planning & Assessment Day)

me a0 o

Curriculum - Patricia
A. Attachment (master list for the year). CEAP Curriculum Update 2022
B. Yellow is everything new.
*Discussion ensued

Business Items All

A. Faculty Senate Update Carrie
a. Kitty Hawk

b. Provost Letter to the Senate

c. SAl Data in AFE processes - Coulter Faculty Commons to support faculty
d. Encouraged Provost office to aid in Funding

e. Not many faculty running

*Discussion ensued

B. Staff Senate Update Lynley
a. Regina Aton nominated by Lynley Hardie

b. Each staff gets to vote for three nominees
c. Professional Development award money
d. Discounts for WCU employees
e. Tickets are still available to U-Club Fund Raiser Gala 4/9
f.  Online Auction
C. Psychology Update Kia

a. APA Accreditation site visit 3/1 - 3/2

b. Three Doctoral candidates matched for internships w/ APA Accredited programs
c. BOT on Thursday & Friday (3/3 - 3/4), McKee Clinic spotlight for Friday

d. SEPA 3/23-26 (Psychology Regional Conference)

D. Human Services Update Lisen
a. Counseling doing student interviews this week
b. Educational Leadership getting ready for Equity in Education Summit
c. April Perry’s book!

E. STL Update Kelly
a. AFEs
b. Revisions to DCRD
c. ELMG Graduate program met last week
d. Ashlee O'Dwyer Beginning Teacher of the Year Nomination
e. TPA due Thursday

F. Suite 201 Updates

Teacher Education Patricia

a. F2F symposium this past Friday
b. Rethinking some beginning teacher support


https://catamountwcu-my.sharepoint.com/:w:/g/personal/jmjohnson_wcu_edu/EeBDZWLTPYBDrRtkduM5XbkBrp_KBTilJxTxgbnfsm8ZOg?e=FqsPZN
https://catamountwcu-my.sharepoint.com/:w:/g/personal/jmjohnson_wcu_edu/ERuZT8Ta4f1MsmZOKKOD8I4BZLyFJDTFRW5Dwrqnja2gEA?e=WvcIYy

c. Licensure pathways on radar - desire for flexibility and communication

Advising, Licensure, & Student Support Services Jenny
a. Advising season - Six nominations
Office of Field Experiences Amanda

b. Revised internship past when Ed TPA due
c. Education Career Fair 3/29
Technology/Assessment Lee

G. CEAP Update Kim
a. CEAP Update additions for newsletter
b. All TPRs successful

Important Dates
Leadership Council Meetings, Monday's

March 21 May 9

April 4 May 30

April 25 June 13
Other Important Dates

~+CEAP State of the College, 4/22/22
~“+Honors and Awards, 4/25/22

*Events that are non-negotiable, required events for faculty (barring an emergency, of course)
~ Events non-negotiable, required events for staff (barring an emergency, of course)

~ Event that all faculty should attend

+ Event that all staff should attend



