WESTERN CAROLINA UNIVERSITY

FACULTY SENATE MEETING MINUTES

Date: October 15,2003

Taft Botner Room (Killian 104) 
I. ANNOUNCEMENTS

A. Minutes of September 18, 2003 meeting were approved as corrected. ( Proffit & Ellern)    

B. Roll Call

Members present:Abel, Atterholt, Bailey, Bardo, Beam, Burns, Brown-
Strauss,Chamberlin, Clark, Connelly, , Ellern, Graham, Gibson, 
Henderson, Kolenbrander, Metcalf, Noel, Norris, Pennington, Philyaw, 
Proffit, Smith, Spencer, Starr, Tholkes, Thompson, Vihnanek

Members with proxies: Caruso, Mallory, Nybo.

Members absent: Adams, M. Bell, Bumgarner, Kane, Mechling, 
Wooten.

C. Chancellor Bardo,

1.  The Greek Row “lease back” idea has been approved.  Construction will be gin 11/1/03.

2.  The new residence hall is under construction again will a new bonded company and  should be ready by September 03.

3.  The following items were discussed and acted upon at the Raleigh meeting of the Board of Governors: 


a. raising the cap on the number of out-of-state students allowed at the 
universities.


b.  more decision making power has been given to the local university 
boards of trustees. Ie. Audit oversite, personnel  evaluation & hiring, IT 
oversite.


c.  The Trustee will need training to deal with the new responsibilities.

4.  In planning for the future, a number of construction projects have been requested.


Questions/Discussion:



1.  Enrollment for next year?



2.  A larger 1st year class is anticipated based a on larger number of 


applications.

  

3. Will there be changes in graduate student housing?



4.  Not for this year.  There may be some private developments for 



graduate students.



5.  Where is the “equity” issue?



6.  The model is almost ready.  It is also necessary  to educate the Trustees 

about new ways of funding.  The money can not be used for SPA salaries. 


We need to work for in-range raises.  The same model will be used for 


EPA adjustments.



7.  Will there be a new building for education?



8.  It will happen when money is available.  Time unknown.  There may 


also be new buildings for hospitality and health related careers.

D. Mary Adams, Senior Faculty Assembly Delegate:  No report 

E. SGA President:  No report

F. Staff Forum Chair:  No report

G. University Advisory Council Chair:

1.  There will be a meeting on November 15  concerning the Millennium  Campus.

2.  There will be a meeting on November 18 at 6:00 PM concerning the revised master plan.

H. Newt Smith, Chair of Faculty:

1. Complaints, comments, problems and concerns about IT will be addressed in both the short range and long range IT plans.

2. We must find ways to engage with the region.

3.  Details of the new equity plan will be given to the chancellor soon.  The changes will be retroactive to July 1, 2003.


Questions/Discussion



1.  Are years of service counted in the equity plan?



2.  No, only equity and merit.



3.  There are 217 eligible faculty.  Some may get more than $1000



4.  This will hopefully be approved in December and will be retroactive to 


July 1, 2003 and may be seen in January paychecks.

II. COUNCIL REPORTS

A.  Faculty Affairs, Kevin Pennington, Chair:


1.    Continuing discussion about faculty load.


2.  Alan Altany and John Habel will make a presentation at the next 
meeting about teaching and research.


3.  Intellectual property issue is still under discussion.


4.  The Council is also discussing the post-tenure review process and 
whether or not changes need to be made.  Information will be sought from 
Casey Hurley and the tenure process task force.

B. Council on Instruction and Curriculum:  Scott Philyaw, Chair:

1.  Instruction Committee is developing a teaching evaluation tool.  Peter Savin, a consultant will be here 2/3/04.  Findings and recommendation will be sent via e-mail.

2.  The Liberal Studies Over-site Committee is recommending the elimination of all prerequisites for English classes  and is working to eliminate all 1st year prerequisites.

3.  Catalogue wording changes

· Revisions to WCU Catalog:

-Credit for Military Service – the minimum of 128 hours was changed to 120 hours.

-University Withdrawal and Summer School – the university withdrawal policy does not apply to Summer School.


-Repeat Policy and Grade Replacement Policy – a small ad hoc committee

(Will Peebles  and Fred Hinson) was appointed to clarify catalog language and to make recommendations for changes at the next CIC committee meeting.

-Final Exam Policy for Studio, Lab and PE courses – The committee found that WCU’s Policy meets the intent of the 15 week policy and is satisfactory.  Even though there are only 14 weeks of classes , Studio, Lab and PE courses have additional contact hours built in their schedule.
Motion to accept  (Philyaw & Abel)



Questions/Discussion



1. Where did the 1 credit for PE for veterans go?



2. 



Passed by voice vote



Motion concerning withdrawal policy (Philyaw & Pennington)



Questions/Discussion



1.  Why do students have to be readmitted?



2.  To clean up data in system. It is only a problem if the student 



withdraws from summer school.



3.  There is no charge fro readmission

                        Passed by voice vote


 4.  Should special classes like labs, studios and art classes have a final exam?



There have been times when ther are less than 15 wks meeting time.



Labs etc. usually have more contact time.

                        It was decide to leave exams as they are currently scheduled.

C. Council on Student Affairs, Al Proffit, Chair:

1. Plus-Minus grading issue.


Plus/minus grading  was passed by the General Faculty in 1995.  The 
Council will survey faculty and students and will also have discussion 
forums.

Questions/Discussion

1. A C minus grade is more student friendly than a D grade.

2. Plus and minus can effect a grade point average.  An A minus grade means a person cannot have a 4.0 GPA.  There are many issues to be resolved.

3. There are dorm issues to be resolved.  Who may live in the dorm?  Will part-time or less than full-time students be allowed to live in the residence halls.  What happens if a student drops a course and falls below the requirement? There needs to be a process to adapt the rules for special circumstances.  Right now there are no rules or guidelines for who may live in the dorms.

 Motion:  Any student who withdraws for 2 consecutive semesters must apply to the university for readmission.  The readmission fee will be waived.  ( Philyaw & Proffit).

      Questions/Discussion


1. Can a place be held by registering or withdrawing?


2. What is the impact?


3. Very few students carry less than 10 hours.

Call the question (Abel & Noel)

Passed by voice vote

Vote: Motion was rejected.

 
4.  Discussed with UAC what will happen to student affairs issues?  What will happen to the Council committees like Admission/Readmission, Finance.  The Council will work with student government to place the committees within the new governance structure.


5.  The Council is waiting for recommendation concerning computer issues.

III. OTHER BUSINESS

A. Old Business

1.  By-laws and Constitution

Motion:  To suspend the rules requiring 30 day study and be allowed to include the by-laws changes with the constitutional changes as printed.  ( Starr & Abel)    
Passed by voice vote.

Question /Discussion:

             Senators and Vice Chancellor Collings suggested changes be made to the general constitution as well as the governance sections.  After much discussion a motion was made for the Senate to take more time to discuss the issues at the overflow meeting scheduled for October 22,2003.  (Proffit & Ellern)

Passed by voice vote.

The meeting was adjourned at 5:05PM

Respectfully submitted

Elizabeth Vihnanek

Faculty Senate Overflow Meeting

October 22, 2003

3:00 PM

Taft Botner Room

A quorum was present and the meeting was called to order at 3:05 PMt

Roll Call


Members Present: Beam, Brown-Strauss, Bumgarner, Chamberlin, Ellern, 
Graham, Gibson, Henderson, Kane, Mallory, Mechling, Noel, Norris, Proffit, 
Smith, Spencer, Starr, Tholkes, Thompson, Vihnanek, Wooten.


Members with Proxies:  Adams, Atterholt, Bell, Clark,Caruso, Kolenbrander, 
Nybo, Philyaw.


Members Absent:  Abel, Bailey, Bardo, Burns, Connelly,.

Agenda:

1.  Volunteer to serve on the University Center Advisiory Board

2.  To conclude the Rules Committee items.

1.  Rita Noel volunteered to be on the University Center Advisory Board

2.  Rules Committee


There is a motion from previous meeting to accept the changes to the Faculty 
Senate Constitution and By-laws.  See Starr and Abel above.


Motion:  Suspend the rule of 30 day study period  and accept the changes as outlined in the following document proposed by R. Collings ( Proffit & Spencer).

Passed by voice vote.

Following, are suggested changes to the Faculty Constitution caused by the University of North Carolina’s “Management Flexibility to Appoint and Fix Compensation” policy’s delegation of authority to Western Carolina University.  This policy delegates to the Chancellor most personnel approvals which were previously sent to the UNC Office of the President and/or Board of Governors for action.  A table summarizing the personnel appointment section of the policy is attached.  These changes should bring the document in line with current policy.

Article I, THE GENERAL FACULTY

Article I, Section 1

Existing language:

The general faculty shall consist of those persons who shall be approved by the Board of Trustees of Western Carolina University for faculty status at the rank of instructor or above, or as further provided by the Board of Governors of the University of North Carolina. 

Suggested change:

The general faculty shall consist of those persons who are approved by the chancellor for full-time faculty status at the rank of instructor or above, or as further provided by the Board of Governors of the University of North Carolina.

Rationale: 

 Under the previous policy, full-time faculty appointments were sent to the Board of Trustees for approval, while part-time appointments were approved by the chancellor. Under the new UNC policy, all faculty appointments are made by the chancellor.  

Article III, THE GRADUATE SCHOOL

Article III.8.2

Existing language:

Nominations for appointment to this office shall be made to the chancellor by the vice chancellor for academic affairs after consultation with the Graduate Council and a duly-constituted committee appointed by the chancellor.  After consultation with the Board of Trustees, the chancellor shall make the nomination to the president of the University of North Carolina.  Periodic review of the work of this office shall be conducted, and the time between reviews shall in no case be more than five years.

Suggested change:

 After consultation with the Graduate Council and a search committee appointed by the vice chancellor, the vice chancellor for academic affairs shall make nominations for appointment to this office to the chancellor.  If the chancellor agrees, he or she will appoint the graduate dean.  Periodic review of the work of this office shall be conducted, and the time between reviews shall in no case be more than five years.
Rationale:  

Under the new UNC policy, all deans are appointed by the chancellor.

Article IV, THE UNDERGRADUATE COLLEGES

Article IV.5.2

Existing language: 

Nominations for appointment to this office shall be made to the chancellor by the vice chancellor for academic affairs after consultation with the department heads of the college and a duly-constituted committee appointed by the chancellor.  After consultation with the Board of Trustees, the chancellor shall make the nomination to the president of The University of North Carolina.  Periodic review of the work of this office shall be conducted, and the time between reviews shall in no case be more than five years.

Suggested change: 

 After consultation with the department heads of the college and a search committee appointed by the vice chancellor, the vice chancellor for academic affairs shall make nominations for appointment to this office to the chancellor.  If the chancellor agrees, he or she will appoint the college dean.  Periodic review of the work of this office shall be conducted, and the time between reviews shall in no case be more than five years.

Rationale:  

Under the new policy, all deans are appointed by the chancellor.

Article V, THE DEPARTMENTS

Article V.4.2

Existing language:  

Nominations for appointment to this office shall be made to the chancellor by the vice chancellor for academic affairs after consultation with the dean, the departmental faculty, and a duly-constituted committee appointed by the chancellor.  After consultation with the Board of Trustees, the chancellor shall make the appointment. Periodic review of the work of this office shall be conducted, and the time between reviews shall in no case be more than three years.

Suggested change: 

The dean will consult with the departmental faculty and, if an outside search is conducted, a search committee appointed by the dean. After consultation with the dean, the vice chancellor for academic affairs shall make nominations for appointment to this office to the chancellor.  If the chancellor agrees, he or she will appoint the department head. Periodic review of the work of this office shall be conducted, and the time between reviews shall in no case be more than three years.
Rationale:

  Under the new policy, department heads are appointed by the chancellor.
Article VI, THE UNIVERSITY LIBRARY

Article VI.5.2

Existing language: 

 Nominations for appointment to this office shall be made to the chancellor by the vice chancellor for academic affairs after consultation with the university library faculty and a duly-constituted committee appointed by the chancellor.  After consultation with the Board of Trustees, the chancellor shall make the nomination to the president of the University of North Carolina.  Periodic review of the work of this office shall be conducted, and the time between reviews shall in no case be more than five years.

Suggested change:  

Nominations for appointment to this office shall be made to the chancellor by the vice chancellor for academic affairs after consultation with the university library faculty and a search committee appointed by the vice chancellor.  If the chancellor agrees, he or she will appoint the university librarian.  Periodic review of the work of this office shall be conducted, and the time between reviews shall in no case be more than five years.

Rationale:  

Under the new policy, the university librarian is appointed by the chancellor.

Motion to accept the changes ( Proffit & Graham)

Passed by voice vote.

Motion to suspend the 30 day study rule and adopt the changes to the Faculty Senate Constitution as proposed by A. Spencer.

3.00 FACULTY  XE  "Faculty Governance and Organization" GOVERNANCE AND ORGANIZATION

3.01
The  XE  "Role of the Faculty in Policy Development and Implementation" Role of the Faculty in Policy Development and Implementation

The faculty senate is the chief policy-recommending body of the general faculty (as defined in 3.02, Article I, Section I of the faculty constitution).  As such, it provides for faculty participation in the governance and decision-making process of the university. The faculty senate operates under the provisions of the faculty constitution and bylaws. An individual faculty member may initiate proposals concerning policy matters through the appropriate council of the faculty senate, through departmental, college, or general faculty committees, through individual members of the faculty senate, through the chair of the faculty, and through normal administrative channels. Proposals may concern a change in existing policy, a new policy, a call for the correction of actions contrary to a

3.02
The Faculty  XE  "Faculty Constitution" Constitution of Western Carolina University

CURRENT

I.5.2
The faculty shall discuss matters relating to the welfare of the university.

PROPOSED 






CHANGE #1

1.5.2
The faculty shall discuss and make recommendations on matters relating to the welfare of the university.
CURRENT

I.5.3
The faculty may amend or repeal, with the consent of the chancellor, any part or all of the faculty constitution (See Article II, Section 9).  Proposals to amend or repeal shall be discussed at an open forum called by the chair of the faculty during the regular academic year.  The proposals and written notice of the open forum shall be sent to the faculty at least ten days prior to the forum.  The proposals shall be acted upon by the general faculty, the vote to be conducted by mail ballot within one week following the discussion.  Actions to repeal or amend shall not be effective unless approved by two-thirds of the members voting. 

PROPOSED 






CHANGE #2

I.5.3
The faculty may amend or repeal, with the consent of the chancellor, any part or all of the faculty constitution (See Article II, Section 9).  Proposals to amend or repeal shall be discussed at an open forum called by the chair of the faculty during the regular academic year.  The proposals and written notice of the open forum shall be sent to the faculty at least ten working days prior to the forum.  The proposals shall be acted upon by the general faculty, the vote to be conducted by mail ballot within 5 working days following the discussion.  Actions to repeal or amend shall not be effective unless approved by two-thirds of the members voting. 

. CURRENT

II.3.6
When a new college is formed, an election committee appointed by the dean of the college shall conduct an election of two senators plus one additional senator for its first twenty faculty members.  An additional senator shall be elected for each additional twenty faculty members or major fraction thereof, except that no college shall have a majority of the senators.  Such elections will be held during the first month of the academic year, and the new senators will take office immediately. In the case where a senator from one college becomes a faculty member in a new college, that senate seat will be declared vacant, and a new senator will be chosen according to the procedure stated in Article II, Section 3.11 below. The senator who becomes a faculty member of the new college will not automatically become a senator. That senator’s term will, in effect, end when the new college is formed, and the new elections will determine who the senators from the new college will be.

PROPOSED 






CHANGE #3

II.3.6
When a new college is formed, an election committee appointed by the dean of the college shall conduct an election of two senators plus one additional senator for its first twenty faculty members.  An additional senator shall be elected for each additional twenty full-time equivalent faculty members or major fraction thereof, except that no college shall have a majority of the senators.  Such elections will be held during the first month of the academic year, and the new senators will take office immediately. In the case where a senator from one college becomes a faculty member in a new college, that senate seat will be declared vacant, and a new senator will be chosen according to the procedure stated in Article II, Section 3.11 below. The senator who becomes a faculty member of the new college will not automatically become a senator. That senator’s term will, in effect, end when the new college is formed, and the new elections will determine who the senators from the new college will be.

CURRENT

II.7.3
The secretary shall send written notices of regular or special meetings of the senate to all faculty members to arrive at least one week prior to regular meetings and two days before special meetings. The notice shall contain a tentative agenda.  All senate meetings shall be open meetings.

PROPOSED 






CHANGE #4

II.7.3
The secretary shall send written notices of regular or special meetings of the senate to all faculty members to arrive at least 5 working days prior to regular meetings and 2 work days before special meetings. The notice shall contain a tentative agenda.  All senate meetings shall be open meetings.

ARTICLE III.
THE GRADUA XE  "Graduate School" TE SCHOOL

CURRENT

Section 1.
The Graduate  XE  "Graduate Faculty" Faculty
III.1.1
The graduate faculty shall consist of those members of the general faculty who, on recommendation of the department head, dean of the appropriate undergraduate college, dean of research and graduate studies, and the Graduate Council, have been appointed by the chancellor.

PROPOSED 






CHANGE #5

Section 1.
The Graduate  XE  "Graduate Faculty" Faculty
III.1.1
The graduate faculty shall consist of those members of the general faculty who, on recommendation of the department head; dean of the appropriate undergraduate college: after consultation with the respective college TPR Committee; dean of research and graduate studies; and the Graduate Council, have been appointed by the chancellor.

III.4.2
The council shall meet at least twice each regular academic term, and special meetings may be held on the call of the dean, or upon the request of three of its members, addressed to the dean, to act on matters affecting the graduate faculty and graduate programs. It shall have the right to delegate matters within its jurisdiction to standing committees or special committees which shall be responsible to and report to the Graduate Council.  Its duties shall include, but not be limited to, the following:


a.
To establish curricula and standards of instruction.


b.
To regulate admissions, grading practices, and degree requirements.


c.
To make changes in, additions to, or deletions from degree programs.


d.
To appoint graduate faculty.


e.
To evaluate degree programs.

III.4.3
Right of Faculty Appeal

a.
Any action of the Graduate Council will be reconsidered provided that at least 15 members of the graduate faculty petition the dean for reconsideration.

b.
In the event of failure to produce agreement, the matter under appeal shall be brought to the graduate faculty for a decision by a majority of the faculty present at a duly-called meeting.

Section 5.
The Research C XE  "Research Council" ouncil
CURRENT

III.5.1
Duties:  The Research Council shall be appointed by the undergraduate deans to represent the colleges in advising the dean of research and graduate studies. Its purposes include providing a channel for open discussion aimed at mutual understanding of faculty and administrative aspirations and concerns involving research at Western Carolina University.  The council will advise the dean of research and graduate studies on policies, programs, and procedures assuring high quality faculty research and scholarly contributions. The council will advise the dean of research and graduate studies concerning appropriate faculty development programs and activities and will serve as a reviewing body for graduate school funded programs of competitive awards fostering research, creative, and scholarly activities.  The Research Council will receive monthly reports for information only from the Institutional Review Board and the Institutional Animal Care and Use Committee.

PROPOSED 






CHANGE #6

III.5.1
Duties:  The Research Council shall be appointed by the undergraduate deans after consultation with the respective college TPR Committees, to represent the colleges in advising the dean of research and graduate studies. Its purposes include providing a channel for open discussion aimed at mutual understanding of faculty and administrative aspirations and concerns involving research at Western Carolina University.  The council will advise the dean of research and graduate studies on policies, programs, and procedures assuring high quality faculty research and scholarly contributions. The council will advise the dean of research and graduate studies concerning appropriate faculty development programs and activities and will serve as a reviewing body for graduate school funded programs of competitive awards fostering research, creative, and scholarly activities.  The Research Council will receive monthly reports for information only from the Institutional Review Board and the Institutional Animal Care and Use Committee.

CURRENT

b.
The Dean’s Advisory Committee shall advise the dean on any matter of concern, including the imposition of sanctions.

PROPOSED 






CHANGE #7
b.
The Dean’s Advisory Committee shall advise the dean on any matter of concern.
c.
The committee shall meet at least once each regular academic term and at the call of the dean, or upon the request of at least three of its members addressed to the dean. All meetings shall be announced and scheduled in such a way that maximum attendance will be encouraged.

Questions/ Discussion

1. Change 3.  Not comfortable allocating senators based on FTE.

2.  Change 3 withdrawn.

3.  Change 4:


Will the TPR committees meet at the correct time tot do this?


Will the TPR Committees catch something the administration doesn’t?


Looking for a way to keep the faculty involved


Doesn’t feel the need to be consulted.


Understand the history.  There was an attempt to “pack” the graduate faculty and leave some people out.


Just suggesting consultation.


Suggest the department head consult with  the departmental faculty.

4.  Change 5:


Friendly  change Amend language  to read  department head in consultation  with departmental faculty

This would be for full and associate faculty.

Change 6:

Do we need this change?

This is not a strong political body

Withdraw change 6.

5.  Change 7:

Some language is unclear and not defined

Accept changes 1, 2,4,5 and 7 as printed or amended. (Spencer & Noel)

More discussion:

Any attempt to define “working days” is scary.

Vote Spencer amendments passed by voice vote.

The question on constitution and by-laws changes called to a vote.  The motion passed by voice vote with 1 person abstained.

The following is the constitution with all the changes incorporated.

 3.02

                      The Faculty Constitution of Western Carolina University

 ARTICLE I.

                      THE GENERAL FACULTY

 Section 1.

                      The general faculty shall consist of those persons who shall be approved by the Board

                      of Trustees of Western Carolina University for faculty status at the rank of instructor

                      or above, or as further provided by The Board of Governors of the University of

                      North Carolina.

 Section 2.

                      Organization

 I.2.1

                      The chair of the faculty shall be the presiding officer except on those occasions when

                      the chancellor elects to preside.

 I.2.2

                      The vice-chair of the faculty shall preside in the absence of the chair.

 I.2.3

                      The secretary of the general faculty shall keep a record of the proceedings.

 I.2.4

                      The presence of 25% of the members shall be necessary for a quorum.

 I.2.5

                      The general faculty shall, subject to the approval of the chancellor, adopt bylaws to

                      govern its proceedings.

 Section 3.

                      Meetings

 I.3.1

                      The general faculty shall meet at least once each term during the regular academic

                      year.

 I.3.2

                      Special meetings may be called by the chancellor, or chair of the faculty, or upon

                      written request to the secretary of ten percent of the members of the general faculty.

 Section 4.

                      All members of the general faculty shall have the right to vote.

 Section 5.

                      Duties and Responsibilities of the General Faculty

 The duties and

 responsibilities of the

 general faculty shall be as

 follows:

                       I.5.1

                      The faculty shall consider reports from the chancellor, the faculty senate, faculty

                      councils and committees, departments, colleges, and other units of the university and

                      make recommendations concerning these reports.

 I.5.2

                      The faculty shall discuss matters relating to the welfare of the university.

 I.5.3

                      The faculty may amend or repeal, with the consent of the chancellor, any part or all of

                      the faculty constitution (See Article II, Section 9). Proposals to amend or repeal shall

                      be discussed at an open forum called by the chair of the faculty during the regular

                      academic year. The proposals and written notice of the open forum shall be sent to

                      the faculty at least ten days prior to the forum. The proposals shall be acted upon by

                      the general faculty, the vote to be conducted by mail ballot within one week following

                      the discussion. Actions to repeal or amend shall not be effective unless approved by

                      two-thirds of the members voting.

 Section 6.

                      Officers

 I.6.1

                      Those eligible for the office of chair, or vice-chair, or secretary of the faculty must

                      hold academic rank and devote at least one-half time to teaching or other academic

                      duties excluding administration. Questions of eligibility shall be resolved by the

                      Committee on Nominations, Elections, Committees, and Councils.

 I.6.2

                      The chair of the faculty shall serve ex officio as chair of the faculty senate. The chair

                      shall represent the chancellor in academic matters whenever requested to do so by the

                      chancellor, and shall have such other responsibilities as may be determined by the

                      chancellor or the faculty senate. The chair shall serve ex officio as a member of the

                      Senate Planning Team  Faculty Senate Steering Committee and of the Committee

                      on Nominations, Elections, Committees, and Councils.  The chair is an Assembly

                      Delegate.

 I.6.3

                      The chair of the faculty shall serve for a term of two years and shall be eligible for one

                      successive term. Nominations and elections shall be held in the spring term every

                      second year, and the person elected shall take office on the following July 1..

 I.6.4

                      The vice-chair of the faculty shall serve for a term of two years and shall be

                      eligible for one successive term.  The vice-chair will be an ex-officio member

                      of the Academic Policy and Review Council.

 I.6.5

                      The secretary of the faculty shall keep minutes of all meetings of the general faculty

                      and of the faculty senate and enter these in the permanent minutes book of the faculty.

                      The secretary shall keep records of all committee reports submitted to the chair of the

                      faculty or the faculty senate. The secretary shall be ex officio secretary of the faculty

                      senate, the Senate Planning Team, Faculty Senate Steering Committee and the

                      Committee on Nominations, Elections, Committees and Councils, and keep records

                      of all elections conducted by those committees.

 I.6.6

                      The secretary of the faculty shall serve for a term of three years and shall be eligible

                      for re-election. Nominations and elections shall be held in the spring term every third

                      year, and the person elected shall take office on the following July 1.

 I.6.7

                      Nominations for chair, vice-chair, and secretary of the faculty shall be made by the

                      Committee on Nominations, Elections, Committees, and Councils, which shall select

                      and submit to its secretary for publication at least three weeks before the date of the

                      election the names of  three qualified nominees for each office. Additional nominees

                      may be added to the ballot by written nomination signed by twenty-five faculty

                      members and submitted to the Committee on Nominations, Elections, Committees,

                      and Councils at least two weeks before the date of election. The nominee receiving

                      the highest number of votes in the election shall be declared elected, unless he or she

                      has failed to receive a majority of the votes cast. In that event, a run-off election shall

                      be held between the persons receiving the highest and the next highest number of

                      votes. The person receiving the highest number of votes in the run-off election shall be

                      declared elected.

 Section 7.

                      Elected Committees of the General Faculty

 1.7.1

                      The elected committees of the general faculty shall be the Committee on Nominations,

                      Elections, Committees, and Councils; Delegates to the Faculty Assembly of The

                      University of North Carolina; Faculty Grievance Committee; Faculty Hearing

                      Committee; and the Post-Tenure Appeals Committee.

  a.The Committee on Nominations, Elections, Committees, and Councils shall conduct

                      all elections for officers of the general faculty and appoint all committees of the general

                      faculty and councils of the faculty senate, according to the faculty constitution and the

                      bylaws of the constituent bodies.

  b.Delegates to the Faculty Assembly of The University of North Carolina shall

                      represent the general faculty and shall serve according to the charter and bylaws of the

                      assembly.

  c.The Faculty Grievance Committee shall carry out the functions as required in

                      Chapter VI, Section 607, of The Code.

  d.The Faculty Hearing Committee shall carry out the functions of the faculty standing

                      committees required in Chapter VI, Section 603, of The Code.

  e. The Post-Tenure Appeals Committee is authorized to hear, mediate, and advise

                      with respect to the adjustment of grievances of faculty members of the general faculty

                      who have concerns relating to the Post-Tenure Review.

 I.7.2

                      Methods of Election

  a.Each spring term the faculty senate shall provide the secretary of the faculty with

                      three nominees for each vacancy on the Committee on Nominations, Elections,

                      Committees, and Councils.

  b.Each spring term the Committee on Nominations, Elections, Committees, and

                      Councils shall provide the secretary of the faculty with  three nominees for each

                      vacancy on the Faculty Grievance Committee, the Faculty Hearing Committee, and

                      Faculty Assembly Delegation. These nominations must reach the secretary of the

                      faculty in time for publication. In no case shall this be less than three weeks before the

                      date of the election.

  c.Additional nominees may be added to the ballot for any committee by written

                      nomination signed by at least fifteen faculty members. Such nominations shall be

                      submitted to the secretary of the faculty at least two weeks before the date of the

                      election.

  d.Ballots shall be distributed by the secretary of the faculty, and those nominees

                      receiving the highest number of votes shall be declared elected.

  e.Interim vacancies shall be filled by the secretary of the faculty from the list of those

                      voted on in the most recent election in the order of highest number of votes received,

                      observing so far as possible the balance by colleges and academic rank required in the

                      bylaws of the general faculty.

  f.The number of persons to be elected to serve on each committee, the length of

                      terms, other membership requirements, and the system of succession and rotation shall

                      be established in the bylaws of the general faculty.

  g.Eligibility shall be the same as for the officers of the general faculty.

  h.No person shall serve more than two successive terms in the same position, but may

                      be re-elected after one year off the committee.

 ARTICLE II

                      THE FACULTY SENATE

 Section 1.

                      The name of this body shall be the Faculty Senate of Western Carolina

                      University.

 Section 2.

                      Purpose and Responsibilities

 II.2.1

                      The senate shall represent the general faculty as their principle voice to advise the

                      chancellor on the conduct of the university's affairs. The faculty senate shall represent

                      the sense of the general faculty in the long-term development of the university's

                      identity. It shall serve as a collegial forum for the airing of faculty concerns and

                      suggestions about the quality of academic aspects of the university. 

 II.2.2

                      The senate may recommend to the chancellor, by resolution, on any matter germane

                      to the operation of the university, and correspondingly, the chancellor may delegate to

                      the senate legislative responsibility in academic matters.  Senate focus will be on

                      faculty domains as defined by the Code.   

 II.2.3

                      All legislation by the senate shall be subject to the approval of the chancellor, who

                      shall inform the senate in a timely manner of action taken on such legislation.

 II.2.4

                      The senate recognizes that each of the several colleges and the university library bear

                      the responsibility for the policies which affect their operations, but reserves the right to

                      review the actions of any college or of the library relative to policies which may affect

                      the university as a whole.

 II.2.5

                      The senate may invite any dean, director, department head, or faculty member to

                      appear before the senate to provide information. Conversely, an appearance before

                      the senate to present information may be requested by any dean, director, department

                      head, or faculty member.

 Section 3.

                      Membership and Elections

 II.3.1

                      The chancellor and vice chancellors of the university and the senior or a designee,

                      the senior-elected  member of the Faculty Assembly Delegation, as well as the

                      chair,  the vice-chair and the secretary of the faculty shall be ex-officio voting

                      members of the senate.

 II.3.2

                     Those eligible for elected membership must hold academic rank. and devote at least

                     one-half time to teaching or other academic duties excluding administration, except

                     the deans and the university librarian shall be eligible for election. and serve at the

                     department head level or below.  The following academic ranks are eligible: 

                     Instructor,  Assistant Professor,  Associate Professor and Full Professor. 

                     Questions of eligibility shall be resolved by the Committee on Nominations, Elections,

                     Committees and Councils.

 II.3.3

                     All members of the general faculty shall be eligible to vote for senate membership.

 II.3.4

                     Each  Faculty of  the undergraduate colleges and the university library shall elect two

                     senators plus one additional senator for its first twenty  full-time faculty members. An

                     additional senator shall be elected for each additional twenty full-time faculty

                     members or major fraction thereof, except that no college shall have a majority of

                     senators.  Senators will be elected for a three year terms through election

                     procedures specified in college by-laws.

 II.3.5

                     Nominations and elections shall be conducted in accordance with procedures

                     specified by the Committee on Nominations, Elections, Committees, and Councils.

                     The faculty of each undergraduate college and of the university library shall also have

                     the right to place additional names on the ballot by petitions containing the names of

                     either five percent of the college's or library's faculty, or ten names, whichever number

                     is smaller.

 II.3.6

                     When a new college is formed, an election committee appointed by the dean of the

                     college shall conduct an election of two senators plus one additional senator for its first

                     twenty faculty members. An additional senator shall be elected for each additional

                     twenty full-time faculty members or major fraction thereof, except that no college

                     shall have a majority of the senators. Such elections will be held during the first month

                     of the academic year, and the new senators will take office immediately. In the case

                     where a senator from one college becomes a faculty member in a new college, that

                     senate seat will be declared vacant, and a new senator will be chosen according to the

                     procedure stated in Article II, Section 3.11 below. The senator who becomes a

                     faculty member of the new college will not automatically become a senator. That

                     senator's term will, in effect, end when the new college is formed, and the new

                     elections will determine who the senators from the new college will be.

 II.3.7

                     The regular term of senators shall be for a period of three years, with a maximum of

                     two consecutive terms of service.

 II.3.8

                     Each year prior to the elections for the faculty senate, the Committee on Nominations,

                     Elections, Committees, and Councils shall review the number of faculty members in

                     each college to determine whether or not any changes in the proportionate

                     membership of the senate need to be made.

 II.3.9

                     Senators shall be elected no later than February 15 by the college or university library

                     faculty they represent. Faculty members with joint appointments shall be eligible to

                     vote in only one college or only in the university library.

 II.3.10

                     Whenever a member shall fail to be present for three successive regular meetings of

                     the senate, that senator's place shall be deemed vacant; however, the senator may be

                     reinstated by a two-thirds vote of the senate.

 II.3.11

                     A senator's unexpired or temporarily vacated term shall be filled by the secretary of

                     the faculty from the list of those voted on from the outgoing senator's constituency, in

                     the order of the highest number of votes received. This list shall be from the slate of

                     candidates at the time the senator was elected. A senator's term shall be considered

                     temporarily vacated if the absence is to be for a semester or more, but not in excess of

                     an academic year. The position will be considered permanently vacated if the absence

                     exceeds an academic year.

 II.3.12

                     Senators shall be installed at the spring meeting of the general faculty and assume

                     office at the first meeting of the senate in the academic year following their election.

 Section 4.

                     Senators, as representatives of the college or library from which they are elected, shall

                     report proceedings of the senate to their constituent faculties. Senators, as

                     representatives of the general faculty, may bring to the senate such proposals as have

                     originated from any university constituency, including individual faculty members,

                     colleges, students, administrators, councils, or other groups within their colleges or the

                     library.

 Section 5.

                     Officers

 II.5.1

                     The chair of the faculty shall be the presiding officer, except on those occasions when

                     the chancellor elects to preside.

 II.5.2

                     The vice-chair of the senate presides in the absence of the chair.

 II.5.3

                     The secretary of the general faculty shall serve as the secretary of the senate.

 Section 6.

                     Councils

 II.6.1

                     The consideration of matters within its jurisdiction may be delegated by the faculty

                     senate to councils, which shall be responsible to and report to the faculty senate.

 II.6.2

                     There shall be five three councils, whose duties, special membership conditions, and

                     other information shall be developed in the bylaws of the faculty senate:

  1.Academic Policy and Review Council  Council on Instruction and Curriculum

  2. Council on Faculty Affairs                Council on Student Affairs, Council on

                     External and Internal Affairs

  3.Collegial Review                            Council on Institutional Effectiveness

 Section 7.

                     Faculty Senate Meetings

 II.7.1

                     The faculty senate shall meet as often as needed during the regular academic year and

                     be on call during the summer, provided that the senate may alter meeting dates when

                     necessary. The first regular senate meeting of each academic year shall be held the first

                     week of the academic year prior to the beginning of classes.

 II.7.2

                     A special meeting of the senate may be called by the secretary at the direction of the

                     chancellor, or at the direction of the chair of the faculty or at the direction of the

                     senate, on the written request of more than one-fourth of the members of the senate,

                     or on written request of twenty-five members of the faculty.

 II.7.3

                     The secretary shall send written notices of regular or special meetings of the senate to

                     all faculty members to arrive at least one week prior to regular meetings and two days

                     before special meetings. The notice shall contain a tentative agenda. All senate

                     meetings shall be open meetings.

 II.7.4

                     A majority of senators shall form a quorum.

 Section 8.

                     Right of Faculty Appeal

 II.8.1

                     The senate shall reconsider any action upon petition to the chair of the faculty by

                     twenty-five or more faculty members. In the event such reconsideration does not

                     produce agreement, the matter under appeal shall be brought to the general faculty

                     under Article I 3.2 of the faculty constitution for a decision by a majority of those

                     present at a duly-called meeting.

 II.8.2

                     Written notice of a general faculty meeting for the discussion of senate action appealed

                     by petition shall be sent to faculty members to arrive at least one week prior to the

                     date of the meeting and such notice shall include in its agenda a statement of the action

                     appealed.

 Section 9.

                     Amendments and Bylaws

 II.9.1

                     A recommendation to repeal or amend any or several of the provisions of the

                     Constitution shall be made at the regular meeting of the senate preceding that at which

                     the vote on such recommendation is taken.

 II.9.2

                     A two-thirds majority of the senate present and voting shall be necessary in order to

                     recommend the repeal or amendment of the constitution to the general faculty (See

                     Article I, Section 5.3).

 II.9.3

                     The faculty senate shall, subject to the approval of the chancellor, adopt bylaws to

                     govern its proceedings.

 ARTICLE III.

                     THE GRADUATE SCHOOL

 Section 1.

                     The Graduate Faculty

 III.1.1

                     The graduate faculty shall consist of those members of the general faculty who, on

                     recommendation of the department head, dean of the appropriate undergraduate

                     college, dean of research and graduate studies, and the Graduate Council, have been

                     appointed by the chancellor.

 III.1.2

                     Officers: The dean of research and graduate studies shall serve as chair of the

                     graduate faculty and of the Graduate Council. The dean shall prepare the agenda for

                     both bodies and shall make an annual report to the graduate faculty.

 Section 2.

                     The graduate faculty shall meet at least once a year and at other times as needed to

                     act on matters of concern to the entire body. A meeting may be called by the dean, or

                     upon written request of ten percent of the graduate faculty, the dean shall call a

                     meeting. Twenty-five percent of the membership shall constitute a quorum.

 Section 3.

                     The graduate faculty may adopt bylaws to govern its proceedings.

 Section 4.

                     The Graduate Council

 III.4.1

                     The Graduate Council shall be an elected advisory body representative of the

                     graduate faculty. It shall be composed of the dean of research and graduate studies

                     and the university librarian as ex officio members; two elected by the College of

                     Applied Sciences; four elected by the College of Arts and Sciences; three elected by

                     the College of Business; four elected by the College of Education and Allied

                     Professions; and one student appointed by the dean. Elected faculty members shall

                     serve staggered three-year terms but not more than two successive terms. They may

                     be re-elected after one year off the council. Tenure is required.

 III.4.2

                     The council shall meet at least twice each regular academic term, and special meetings

                     may be held on the call of the dean, or upon the request of three of its members,

                     addressed to the dean, to act on matters affecting the graduate faculty and graduate

                     programs. It shall have the right to delegate matters within its jurisdiction to standing

                     committees or special committees which shall be responsible to and report to the

                     Graduate Council. Its duties shall include, but not be limited to, the following:

  a.To establish curricula and standards of instruction.

  b.To regulate admissions, grading practices, and degree requirements.

  c.To make changes in, additions to, or deletions from degree programs.

  d.To appoint graduate faculty.

  e.To evaluate degree programs.

 III.4.3

                     Right of Faculty Appeal

 a.

                     Any action of the Graduate Council will be reconsidered provided that at least 15

                     members of the graduate faculty petition the dean for reconsideration.

 b.

                     In the event of failure to produce agreement, the matter under appeal shall be brought

                     to the graduate faculty for a decision by a majority of the faculty present at a

                     duly-called meeting.

 Section 5.

                     The Research Council

  III.5.1 Duties: The Research Council shall be appointed by the undergraduate deans to

                     represent the colleges in advising the dean of research and graduate studies. Its

                     purposes include providing a channel for open discussion aimed at mutual

                     understanding of faculty and administrative aspirations and concerns involving research

                     at Western Carolina University. The council will advise the dean of research and

                     graduate studies on policies, programs, and procedures assuring high quality faculty

                     research and scholarly contributions. The council will advise the dean of research and

                     graduate studies concerning appropriate faculty development programs and activities

                     and will serve as a reviewing body for graduate school funded programs of

                     competitive awards fostering research, creative, and scholarly activities. The Research

                     Council will receive monthly reports for information only from the Institutional Review

                     Board and the Institutional Animal Care and Use Committee.

  III.5.2 Membership: The Research Council shall be chaired by the dean of research

                     and graduate studies and composed of two members appointed by the dean of the

                     College of Applied Sciences; four by the dean of the College of Arts and Sciences;

                     three by the dean of the College of Business; four by the dean of the College of

                     Education and Allied Professions; and one by the university librarian. All members

                     shall serve three year terms and may only serve two consecutive terms. The council

                     shall meet at least once per semester. One third of the council membership shall be

                     appointed or reappointed each year. The terms of the initial appointees shall be arrived

                     at by mutual agreement between the dean of research and graduate studies and the

                     undergraduate deans.

 III.5.3

                     The Patents Committee shall report to the Research Council.

  III.5.3.1 Patents Committee. This committee recommends policies relating to patents

                     and copyrights where obligations, privileges, and finances involve the university, its

                     employees, or its students. It will insure that Western Carolina University policies

                     conform to those of The University of North Carolina. The dean of research and

                     graduate studies or designee and the vice chancellor for business affairs or designee

                     shall be ex officio members. Five faculty members, one of whom shall hold rank in the

                     area of business law and one of whom shall be a member of the library faculty, shall be

                     members.

 Section 6.

                     Institutional Review Board

  The Institutional Review Board (IRB) shall develop policies and review applications

                     for the use of human research subjects whenever and wherever humans are used for

                     teaching or research purposes under university auspices. It shall recommend

                     appropriate policies and give overall supervision to the handling of all human

                     experimental subjects in order to assure conformity with federal, state, and university

                     regulations relating to safety, health, and welfare of humans. It will assist the dean of

                     research and graduate studies or designee in developing an adequate system of

                     records and controls on the use of humans as experimental subjects. The vice

                     chancellor for academic affairs shall appoint the IRB which shall report directly to the

                     vice chancellor for academic affairs. Membership shall consist of: the dean of research

                     and graduate studies or designee; one member whose primary concern is in a scientific

                     area; one member whose primary concern is in a non-scientific area; one member who

                     has no affiliation with the institution; two others to ensure ethical treatment of subjects.

                     A chair shall be selected during the first meeting of each fiscal year.

 Section 7.

                     Institutional Animal Care and Use Committee

 .

                     The Institutional Animal Care and Use Committee (IACUC) shall develop policies and

                     periodically review applications for the use of animals in research, housing, care, and

                     disposal procedures whenever and wherever animals are used for teaching or research

                     purposes under university auspices. It shall recommend appropriate policies and give

                     overall supervision to the handling of all animal experimental subjects in order to assure

                     conformity with federal, state, and university regulations relating to the safety, health,

                     and welfare of both researchers and animals. It will assist the dean of research and

                     graduate studies or designee in developing an adequate system of records and controls

                     on the use of animals as experimental subjects. The chancellor shall appoint an

                     IACUC which will report directly to the vice chancellor for academic affairs.

                     Membership shall consist of: the associate dean of research and graduate studies; a

                     veterinarian; a practicing scientist experienced in research involving animals; one

                     member whose primary concerns are in a non-scientific area (e.g., ethicist, lawyer,

                     clergy); one member who is not affiliated with the university in any way and is not a

                     member of the immediate family of a person affiliated with the university; and one

                     member who meets the requirements of one or more of the above categories. The

                     associate dean of research and graduate studies will chair the committee. Both sexes

                     must be represented on the overall membership of the committee

 Section 8.

                     Dean of the School

 III.8.1

                     The chief administrative officer of the school shall be the dean of research and

                     graduate studies.

 III.8.2

                     Nominations for appointment to this office shall be made to the chancellor by the vice

                     chancellor for academic affairs after consultation with the Graduate Council and a

                     duly-constituted committee appointed by the chancellor. After consultation with the

                     Board of Trustees, the chancellor shall make the nomination to the president of The

                     University of North Carolina. Periodic review of the work of this office shall be

                     conducted, and the time between reviews shall in no case be more than five years.

 III.8.3

                     The duties of the dean of research and graduate studies shall be delegated and defined

                     by the chancellor and shall appear in the official documents of the university.

     ARTICLE IV

                     THE UNDERGRADUATE COLLEGES

 Section 1.

                     The Faculty

 IV.1.1

                     Membership. The faculty of an undergraduate college shall consist of those members

                     of the general faculty who hold appointments in that college.

 IV.1.2

                     Duties and Responsibilities. The faculty of a college shall have primary responsibility

                     within broader policy guidelines of the university, for curriculum, courses, methods of

                     instruction, research, faculty status, and those aspects of student life which relate to the

                     educational process.

 IV.1.3

                     Officers

  a.The dean of the college shall serve as chair of the faculty.

  b.The faculty of a college may elect a vice-chair to preside in the absence of or at the

                     request of the dean.

  c.The faculty of a college may elect a secretary who shall keep a record of its

                     meetings.

 Section 2.

                     The faculty of a college shall hold at least one meeting each regular academic term to

                     act on matters of concern to the college. A special meeting may be called by the dean.

                     The dean shall call a special meeting upon the written request of ten percent of the

                     faculty of the college. At regular and special meetings, 25 percent of the faculty of the

                     college shall form a quorum.

 Section 3.

                     The faculty of a college shall adopt bylaws to govern its proceedings.

 Section 4

                     Committees

 IV.4.1

                     Dean's Advisory Committee

  a.The Dean's Advisory Committee shall be composed of the dean of the college, who

                     shall serve as chair, and members as determined by the bylaws of the college.

  b.The Dean's Advisory Committee shall advise the dean on any matter of concern,

                     including the imposition of sanctions.

  c.The committee shall meet at least once each regular academic term and at the call of

                     the dean, or upon the request of at least three of its members addressed to the dean.

                     All meetings shall be announced and scheduled in such a way that maximum

                     attendance will be encouraged.

 IV 4.2

                     Student Advisory Committee

  a.Each college shall have a Student Advisory Committee consisting of one student

                     selected from each department in the college. The dean shall be the chair.

  b.The duty of this committee shall be to advise the dean on matters of common interest

                     to the dean and the students. Meetings may be called at any time by the dean. The

                     dean shall call a special meeting upon the request of more than one-fourth of the

                     student members of the committee. All meetings shall be announced and scheduled in

                     such a way that maximum attendance will be encouraged.

 IV.4.3

                     Each college should, in its bylaws, determine the size, method of selection, duties, and

                     responsibilities of such committees as:

  a.Elections

  b.Curriculum

  c.Tenure and Promotion

  d.Strategic Planning

   Section 5.

                     Dean of the College

 IV.5.1

                     The chief administrative officer of the college shall be the dean.

 IV.5.2

                     Nominations for appointment to this office shall be made to the chancellor by the vice

                     chancellor for academic affairs after consultation with the department heads of the

                     college and a duly-constituted committee appointed by the chancellor. After

                     consultation with the Board of Trustees, the chancellor shall make the nomination to

                     the president of The University of North Carolina. Periodic review of the work of this

                     office shall be conducted, and the time between reviews shall in no case be more than

                     five years.

 IV.5.3

                     The duties of the dean shall be delegated and defined by the chancellor and shall

                     appear in the official documents of the university. The dean of a college is charged by

                     the chancellor and the vice chancellor for academic affairs to plan, organize, direct,

                     and control the affairs of the college as its chief administrative officer. Activities

                     incorporated under this charge include the following duties and responsibilities:

 1.

                     To establish long range and short range goals for the college.

 2.

                     To effectively organize the college to respond to the needs of people within the

                     university and in the region.

 3.

                     To administer the academic program of the college, including: monitoring the progress

                     of students enrolled in the college, reviewing curriculum and course schedules,

                     evaluating transfer credits, advising and registering students, reviewing credits for

                     graduation, and considering the merits of exceptions to general policies and

                     procedures.

 4.

                     To represent the college in the affairs of the university.

 5.

                     To create a positive environment conducive to the professional growth of the faculty,

                     the educational advancement of students, and the economic development of the region

                     served by the university.

 6.

                      To serve as the chief fiscal officer of the college, including: budget preparation, budget

                      hearing defense, allocation of funds provided to the college, approval of expenditures,

                      internal auditing of college accounts, and financial negotiations with persons involved

                      in the financial activities of the college.

 7.

                      To direct and coordinate the activities of department heads in achieving university and

                      college goals and objectives.

 8.

                      To assist department heads in recruiting faculty members and students.

 9.

                      To oversee the process of faculty evaluation and make recommendations to the vice

                      chancellor for academic affairs.

 10.

                      To appoint search committees for selection of department heads and to coordinate

                      their activities.

 11.

                      To evaluate the performance of each department head on a systematic basis.

 12.

                      To assure that merit salary increases are based upon a reward system which

                      recognizes quality achievements.

 13.

                      To organize activities of the college to develop and maintain appropriate relationships

                      with the external agencies and groups served by the college.

 14.

                      To maintain appropriate relationships with the graduate school to assure the effective

                      delivery of graduate instruction.

 15.

                      To coordinate all off-campus instructional activities of the college.

     ARTICLE V

                      THE DEPARTMENTS

 Section 1.

                      The Departmental Faculty

 V.1.1

                      The faculty of a department shall consist of those members of the general faculty who

                      hold appointments in that department.

 V.1.2

                      The departmental faculty shall have primary responsibility, within broader policy

                      guidelines of the college, the faculty senate, and the university, for curriculum, courses,

                      methods of instruction, research, faculty status, and those aspects of student life which

                      relate to the educational process.

 V.1.3

                      Officers

  a.The head of the department shall serve as chair of the departmental faculty.

  b.The departmental faculty may elect a vice-chair to preside in the absence of or at

                      the request of the chair.

  c.The departmental faculty may elect one of its members to serve as secretary, who

                      shall record the minutes of all meetings.

 Section 2.

                      The departmental faculty shall meet at the call of the department head and as often as

                      necessary to assure the effective communication of academic matters. A special

                      meeting shall be called by the department head at the request of one half of the

                      departmental faculty. At regular and special meetings, a majority of the department

                      members shall constitute a quorum.

 Section 3.

                      Committees

 V.3.1

                      The department shall elect a Tenure and Promotion Advisory Committee from among

                      its members to make recommendations to the department head on these as well as

                      other personnel matters. Those being considered for promotion or tenure will not

                      serve while they are being considered.

 V.3.2

                      Other departmental committees, such as a Student Advisory Committee, a Strategic

                      Planning Committee, and a Curriculum Committee, may also be established.

 Section 4.

                      Head of the Department

 V.4.1

                      The chief administrative officer of the department shall be the department head.

 V.4.2

                      Nominations for appointment to this office shall be made to the chancellor by the vice

                      chancellor for academic affairs after consultation with the dean, the departmental

                      faculty, and a duly-constituted committee appointed by the chancellor. After

                      consultation with the Board of Trustees, the chancellor shall make the appointment.

                      Periodic review of the work of this office shall be conducted, and the time between

                      reviews shall in no case be more than three years.

 V.4.3

                      The duties of a department head shall be delegated and defined by the chancellor, and

                      shall appear in the official documents of the university. The duties shall include but not

                      be limited to the following statement:

  Heads of departments within a college are directly responsible to the dean of that

                      college. They are the chief administrative officers of their respective departments and

                      have general administrative responsibility for matters affecting the academic strength

                      and productivity of their departments. It is their responsibility to develop and maintain

                      a faculty and programs of excellence. Among the specific duties delegated to the head

                      by the chancellor within university and college policies and guidelines are the following:

                      recruiting, screening, and recommending the appointment of faculty members; initiating

                      recommendations on all departmental personnel matters including reappointment,

                      promotion, tenure, and other actions on faculty status; maintaining an effective faculty

                      evaluation system and providing leadership in promoting the professional development

                      of the faculty; providing for and administering such departmental committees as are

                      appropriate and needed; oversight of all matters pertinent to the departmental

                      curriculum, including instructional standards, methods, materials, and quality,

                      advisement and other work with students, and the planning, evaluating, and proposing

                      changes and additions in courses and programs; managing the departmental schedule

                      of course offerings, staffing of the courses, and preparing and administering

                      departmental budgets; and working cooperatively with other units of the university,

                      such as the library, to assure the effective functioning of the department.

 ARTICLE VI

                      THE UNIVERSITY LIBRARY

 Section 1.

                      The Faculty

 VI.1.1

                      The faculty of the university library shall consist of those members of the general

                      faculty who hold appointments in the university library.

 VI.1.2

                      The faculty of the university library shall have primary responsibility, within the

                      broader policy guidelines of the University, for building collections and providing

                      related services in conjunction with the development of curricula, courses of study,

                      and methods of instruction. It shall also have responsibility for research, faculty status,

                      and those aspects of student life which relate to the educational process.

   VI.1.3

                      Officers

  a.The university librarian shall serve as chair of the faculty.

  b.The faculty of the university library may elect a vice-chair to preside in the absence

                      of or at the request of the university librarian.

  c.The faculty of the university library may elect a secretary who shall keep a record of

                      its meetings.

 Section 2.

                      The faculty of the university library shall hold at least one regular meeting each term to

                      act on matters of concern to the university library. A special meeting may be called by

                      the university librarian and shall be called upon the request of three members of the

                      faculty or ten percent of the faculty, whichever is greater. At regular and special

                      meetings, a majority of the faculty shall constitute a quorum.

 Section 3.

                      The faculty of the university library shall adopt bylaws to govern its proceedings.

 Section 4.

                      Committees

 VI.4.1

                      The university library faculty shall elect a University Librarian's Advisory Committee, a

                      Tenure and Promotion Advisory Committee and may also establish a Strategic

                      Planning Committee, and such other committees as are deemed necessary or

                      desirable.

 Section 5.

                      University Librarian

 VI.5.1

                      The chief administrative officer of the university library shall be the university librarian.

 VI.5.2

                      Nominations for appointment to this office shall be made to the chancellor by the vice

                      chancellor for academic affairs after consultation with the university library faculty and

                      a duly-constituted committee appointed by the chancellor. After consultation with the

                      Board of Trustees, the chancellor shall make the nomination to the president of The

                      University of North Carolina. Periodic review of the work of this office shall be

                      conducted, and the time between reviews shall in no case be more than five years.

 VI.5.3

                      The duties of the university librarian shall be delegated and defined by the chancellor

                      and shall appear in the official documents of the university.
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