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Purpose

The Purposes of the SAI (Student Assessment of Instruction) procedures are

1. to provide information for evaluating an instructor’s teaching for tenure, promotion, and reappointment

2. to be used as one source, among multiple sources, including colleague’s review of teaching, instructor’s self reports, and review of course materials, for evaluation of an instructor’s teaching

General Procedures

1. ALL courses shall be evaluated.

2. For courses with multiple instructors, all instructors shall be evaluated and evaluated separately.  Department Heads shall be responsible for ensuring that the Office of Institutional Research and Planning is supplied with all the instructors and teaching assistants that apply to their courses. This involves doing one of the following by the deadline requested by OIRP: a) verifying that all instructors/teaching assistants are assigned to the course in Banner, or b) informing OIRP of those instructors who will not be listed in Banner.
3. The standard lecture SAI course form and standard lab form shall be set as the default tools for all courses appropriately.

4. A four point Likert scale (4-Strongely Agree, 3-Agree, 2-Disagree, 1-Strongly Disagree) shall be used for the SAI process and should be arranged visually with SA leftmost:  SA          AD         SD

5. Only the 20 Questions approved by the Faculty Senate and the two open-ended questions shall be used in the SAI process.

6. It shall be the responsibility of each faculty member to review the tool and select the appropriate SAI form for his/her individual course subject to the review of his/her Department Head.  The form selected for each course shall be made available to the faculty member teaching the course prior to its implementation.  Changes to the default SAI forms must be returned to OIRP by the requested deadline in order to accommodate the implementation dates.
7. For classes with fewer than 5 students, the following disclaimer shall be added to the SAI instrument:


“We welcome your feedback on the course and the instructor.  Please be aware 


that because this is a course that has fewer than five students in it, your professor


may be able to determine from whom your comments came.  In this course, as in


all courses regardless of their size, your instructor will not see your comments or


ratings until after final grades have been submitted.”

8. The SAI process should open no later than when 80% of the class meetings have been completed and close no later than when 90% of the class meetings have been completed (excluding the final examination period).  The open period shall be no less than one week regardless of the duration of the course.

9. Procedures for providing incentives shall be standardized and uniformly administered.

10. The frequency and percentage of response rates for courses will be reported to individual faculty members.  Names of individual respondents and/or non-respondents shall not be provided.

11. The SAI open-ended questions shall be limited to the following two items:                           

	When answering the following two questions, consider aspects of the course and instructions, such as organization and clarity, enthusiasm and intellectual stimulation, rapport and respect, feedback and accessibility, and your receptions of learning:

Describe the best aspects of this course?

Describe changes that could be made to improve the course?




12. The approved SAI forms are included in Appendix A.

13. The Faculty /Affairs Council shall have the responsibility for oversight of the SAI and the procedures that govern it.

Data Formatting and Availability
1. Student Assessment of Instruction (SAI) data should be made available in the following forms:
a. Means and standard deviations

b. Medians
c. Modes
d. Quartiles
e. Frequency (raw data)
2. Faculty members should have the ability to choose the comparison groups with which they would like to compare their SAI results from a drop down menu.  The department’s CRD should explain which data comparisons will be used in AFE and TPR processes.  The forms of data identified in item 1 should be made available for comparison among the following groups:

a. College courses

b. Department courses

c. Courses by Instructional Type (SAO form)

d. Questions 1-20 individually, with the overall mean, SD, median, mode, quartiles and frequencies reported in summary for each course.

3. Individual faculty members shall receive the SAI data in a format that can be easily transferred into an Excel document.

4. Responses to the open-ended questions that were reported alongside the results of the 20 questions in the fall will be sent as separate documents to the faculty members being evaluated.  The Responses to open-ended questions will be sent to the Department Heads for their use in the AFE process.  Department Heads will refrain from making judgments on the basis of isolated comments.  Rather they will look for trends over time and corroborate the substance of the written comments through other data sources (e.g. peer evaluations).

5. SAI results will NOT be made available to students.

6. Individual faculty members shall have the option to include open-ended comments in their dossier for reappointment, promotion and tenure.  However, inclusion of open-ended comments in these processes is solely at the discretion of the faculty member.  
Process to Change SAI

Stipulations:
Any item or question to be considered for inclusion in the Student Assessment of Instruction must first and foremost assess only the instructor and his or her teaching.  No questions or items regarding program evaluation or any other objective may be included in the university SAI.  This policy holds for Likert-style items as well as open-ended questions.

Proposed changes to the Student Assessment of Instruction must be submitted so as to allow adequate time for Senate approval and implementation prior to the release of the first SAI of the term of implementation.

Procedures:

For items or questions regarding instructor assessment, the following procedure must be followed:

1. The person or persons proposing new items/questions or revisions to current items/questions must present said changes to the standing Technical Advisory Committee for recommendation.

2. The Technical Advisory Committee will provide feedback to the sponsoring party regarding the validity and appropriateness of the proposed items/questions for inclusion in the SAI.

NOTE:  This Technical Advisory Committee does not exist at the moment, but the Faculty Affairs Council will solicit and select members from qualified and knowledgeable Western Carolina University faculty and staff (e.g. those whose research is in psychometrics, assessment, survey development, etc.).  The Faculty Affairs Council, as the managing body for SAI policies and procedures, should have domain over the Technical Advisory Committee and should determine the committee’s structure, membership, and associated terms of service.
3. Once the sponsoring party has received recommendations from the Technical Advisory Committee, they may choose to make edits before forwarding the proposed changes to the Faculty Affairs Council; forward the proposed changes directly to the Faculty Affairs Council; or remove the proposal from consideration.
4. If the proposed changes are forwarded to the Faculty Affairs Council, they will discuss the changes at the next FAC meeting and make a recommendation to return the proposal to the sponsoring party for additional information and/or work; bring the proposal to the Faculty Senate for a vote; or reject the proposal.

5. If the proposed changes are forwarded as a proposal to the Faculty Senate by the Faculty Affairs Council, they will be an action item subject to discussion, debate, and voting at the next Faculty Senate meeting.

6. If the proposed changes are passed by the Faculty Senate, they will be presented to the Provost for approval.  Once approved the Provost will present the change to the SAI Implementation Committee for inclusion in the SAI for the following semester.
Appendix A:  Approved SAI Forms
Student Assessment of Instruction:  Lecture/Lab (project) Course Form

Organization and Clarity

My instructor coordinates interactions with support personnel to my benefit.

Observation and supervision of my work are effective.

My instructor makes the requirements for this course clear.

My instructor answers questions appropriately.

Enthusiasm and intellectual stimulation

My instructor is enthusiastic about supervising this course.

My instructor promotes my engagement in this course.

My instructor stimulates my thinking through this experience.

My instructor is fully engaged in supervising my work.

Rapport and respect

My instructor actively helps me with course-related problems.

My instructor meets my needs for consultation.

My instructor conveys appreciation to support personnel.

My instructor respects opinions different from his or her own.

Feedback and accessibility

My instructor evaluates my performance fairly.

My instructor collects sufficient evidence for valid grading.

My instructor offers specific advice to promote improvement.

My instructor integrates constructive feedback from support personnel.

Student perceptions of learning

My instructor enhances my ability to solve actual problems in my discipline.

My instructor enables me to connect theory with practice.

I am learning a lot from this course.

The course setting is conducive to my learning.

Student Assessment of Instruction:  Lecture/Lab (traditional) Course Form

Organization and Clarity

My instructor is well prepared for class and lab meetings.

My instructor explains the subject matter clearly and sets clear expectations.

My instructor clearly communicates course goals, objectives, and procedures.

My instructor answers questions appropriately.

Enthusiasm and Intellectual Stimulation

My instructor is enthusiastic about teaching this course.

Lab assignments and lecture topics are interesting.

My instructor stimulates my thinking.

In the lab my instructor reinforces what I have learned in the lecture.

Rapport and Respect

My instructor insists that we follow all health and/or safety procedures.

My instructor is regularly available for consultation.

My instructor is impartial in dealing with students.

My instructor respects opinions different from his or her own.

Feedback and Accessibility

My instructor evaluates my work promptly.

Grades in the lecture and lab are assigned fairly.

The basis for assigning grades is clearly explained.

The instructor provides feedback on my progress to promote improvement.

Student Perceptions of Learning

My instructor advances my knowledge of course content.

My instructor expands my knowledge and promotes my curiosity about the subject matter.

My instructor encourages me to work better with others, and to communicate effectively.

My instructor encourages me to value new viewpoints related to the course.
Student Assessment of Instruction: Standard Course Form 

Organization and Clarity

My instructor is well prepared for class meetings.

My instructor explains the subject matter clearly.

My instructor clearly communicates course goals and objectives.
My instructor answers questions appropriately.

Enthusiasm and Intellectual Stimulation

My instructor is enthusiastic about teaching this course.

My instructor presents the subject in an interesting manner.

My instructor stimulates my thinking.

My instructor motivates me to do my best work.

Rapport and Respect

My instructor helps students sufficiently with course-related issues.

My instructor is regularly available for consultation.

My instructor is impartial in dealing with students.

My instructor respects opinions different from his or her own.

Feedback and Accessibility

Assessment methods accurately assess what I have learned in this course.

Grades are assigned fairly.

The basis for assigning grades is clearly explained.

The instructor provides feedback on my progress in the course on a regular basis.

Student Perceptions of Learning

My instructor advances my knowledge of course content.

My instructor promotes my understanding of important conceptual themes.

My instructor enhances my capacity to communicate effectively about the course subject matter.

My instructor encourages me to value new viewpoints related to the course.

Student Assessment of Instruction:  Independent Research Form 

Organization and Clarity

My research advisor helps me know what is expected of me in my project.


My research advisor gives me appropriate help with difficult aspects of my project.

My research advisor helps me organize my project.

My research advisor helps me keep my project on schedule.

Enthusiasm and Intellectual Stimulation

My research advisor is enthusiastic about my project.

My research advisor motivates me to complete my project.

My research advisor stimulates my thinking.

This experience makes me want to do independent research in the future.


Rapport and Respect

It is easy to talk with my research advisor about my project.

My research advisor and I have a good working relationship.

My research advisor respects my questions about the subject matter. 

My research advisor respects my views of the project.

Feedback and Accessibility

My research advisor is readily available for consultation. 

I have sufficient meetings with my research advisor on my project.

My research advisor lets me work independently in appropriate ways.

My research advisor provides me with helpful feedback on my project.


Student Perceptions of Learning

My research advisor has advanced my knowledge in the area of my project.

My research advisor helps me work more independently.

My research advisor stimulates my curiosity about my project.

My research advisor encourages me to value new viewpoints related to my project.


Student Assessment of Instruction:  Activities Course Form

Organization and Clarity

My instructor is well prepared for class meetings.

My instructor explains the course activities clearly.

My instructor provides good demonstration of the course activities.

My instructor provides sufficient time to practice the activity skills.

Enthusiasm and Intellectual Stimulation

My instructor is enthusiastic about teaching this course.

My instructor makes the course activities interesting.

My instructor motivates me to participate in these activities outside of class.

My instructor motivates student involvement in course activities.

Rapport and Respect

My instructor develops a close rapport with the class.

My instructor is regularly available for consultation.

My instructor deals with students as individuals.

My instructor is impartial in dealing with students.

Feedback and Accessibility

My instructor assigns grades fairly.

My instructor gives helpful feedback.

Assessment methods accurately measure what the instructor expects of me.

My instructor spends sufficient time to develop my activity skills.

Student Perceptions of Learning

My instructor provides practice that helps me learn the course activities.

My instructor encourages me to value the course activities.

My instructor promotes my grasp of important principles of the course activities.

My instructor helps me improve my activity skills.

Student Assessment of Instruction:  ITV-delivered Course Form

Organization and Clarity

My instructor is well prepared for televised sessions.
My instructor communicates course goals and objectives clearly.
My instructor makes difficult topics easily understandable.
My instructor illustrates relationships among course topics.
Enthusiasm and Intellectual Stimulation

My instructor is enthusiastic about teaching this course.
ITV presentations are presented in a stimulating manner.
My instructor motivates me to do my best work.
My instructor promotes my engagement with this course.
Rapport and Respect

My instructor is regularly available for consultation.
My instructor is impartial in dealing with me.
My instructor accepts viewpoints different from his or her own.
My instructor promotes peer interaction in this course.
Feedback and Accessibility

Assessment methods accurately measures what I have learned in this course.
Feedback on my progress clearly indicates my standing in the course.
The basis for assigning grades is clearly explained.
My instructor provides feedback on my work promptly enough to benefit me.
Student Perceptions of Learning 

My instructor advances my knowledge of course content.
My instructor promotes my understanding of important conceptual themes.
My instructor enhances my capacity to communicate effectively about the course content.
My instructor encourages me to value new viewpoints related to this course.
Student Assessment of Instruction:  Laboratory Course Form 

Organization and Clarity

My lab instructor is well prepared. 

I know what is expected of me in this course. 

My lab instructor explains the lab procedures clearly.

My lab instructor promotes good use of laboratory time.

Enthusiasm and Intellectual Stimulation

The lab assignments are interesting. 

My lab instructor is enthusiastic about teaching this class. 

My lab instructor motivates me to do well in the laboratory.

My lab instructor reinforces what I have learned in the lecture.

Rapport and Respect

My lab instructor insists that we all follow safety procedures. 

My lab instructor is impartial in dealing with students. 

My lab instructor respects student questions about the subject matter. 

My lab instructor is regularly available for consultation.

Feedback and Accessibility

My lab instructor evaluates my work promptly. 

My lab instructor provides helpful feedback on my progress. 

Evaluations in this laboratory course are fair. 

My lab instructor offers specific advice to promote improvements. 

Student Perceptions of Learning

My lab instructor advances my knowledge in this lab section.

My lab instructor makes me more curious about the subject matter.

My lab instructor encourages me to work better with others in this course.

My instructor helps me learn important techniques in this course.

Student Assessment of Instruction:  Seminar Course Form 

Organization and Clarity

My instructor is well prepared for class meetings. 

I know what is expected of me in this course. 

My instructor poses questions that stimulate discussion.

The discussion sessions are well organized. 

Enthusiasm and Intellectual Stimulation

My instructor makes me feel engaged in this class. 

Discussions in this class are stimulating.

The instructor is enthusiastic about teaching this course. 

My instructor motivates me to do well in this course.

Rapport and Respect

My instructor has a close rapport with the class. 

My instructor is impartial in dealing with students. 

My instructor respects student questions about the subject matter. 

My instructor respects opinions different from his or her own. 

Feedback and Accessibility

My instructor is readily available for consultation. 

Evaluations in this course are fair. 

Feedback from the instructor clearly indicates my standing in this course. 

My instructor offers specific advice to promote improvements. 

Student Perceptions of Learning

My instructor advances my knowledge of course content.

My instructor helps me to learn to work better with other students.

My instructor enhances my capacity to communicate effectively about the course content.

My instructor encourages me to value new viewpoints related to course content.
Student Assessment of Instruction:  Online Course Form 

Organization and clarity

My instructor provides clear guidelines for the work required in this course.

My instructor spaces assignments so they are due at reasonable intervals.

My instructor arranges assignments so they build on previous learning.

My instructor is flexible when there are disruptions in online access.

Enthusiasm and intellectual stimulation

My instructor stimulates my thinking.

My instructor helps me push my learning to new levels.

My instructor encourages open discussions.

My instructor helps keep me engaged in this course.

Rapport and respect

My instructor fosters mutual respect among students.

My instructor provides a safe environment for communication.

I am learning to value new viewpoints in this course.

My instructor fosters collaboration effectively.

Feedback and accessibility

My instructor gives feedback promptly enough to benefit me.

My instructor is clear about when she or he is accessible online.

Grades are assigned fairly.

Grading methods accurately measure what I am learning in this course.

Student perceptions of learning

My instructor promotes my understanding of important conceptual themes.

My instructor encourages students to learn from each other.

My instructor provides varied learning opportunities.

My instructor enhances my ability to communicate effectively about course subjects.

Student Assessment of Instruction:  Internship, Practica and Clinical Course Form

Organization and clarity

My instructor makes the requirements for this course clear.

My instructor coordinates interactions with work-site staff to my benefit.

Observation and supervision of my work are effective.

My instructor answers questions appropriately.

Enthusiasm and intellectual stimulation  

My instructor is enthusiastic about supervising this course.

My instructor promotes my engagement in this course.

My instructor stimulates my thinking through this experience.

My instructor is fully engaged in supervising my work.

Rapport and respect

My instructor actively helps me with course-related problems.

My instructor meets my needs for consultation.

My instructor respects opinions different from his or her own.

My instructor conveys appreciation to work-site staff.
Feedback and accessibility

My instructor evaluates my performance fairly.

My instructor collects sufficient evidence for valid grading.

My instructor offers specific advice to promote improvement.
My instructor integrates constructive feedback from work-site staff.

Student perceptions of learning

My instructor enhances my ability to solve actual problems in my discipline.

My instructor enables me to connect theory with practice.

I am learning a lot from this course.

The course setting is conducive to my learning.

Student Assessment of Instruction:  Studio-Performance Course Form
Organization and Clarity

My instructor is well prepared for class meetings. 

My instructor explains the subject clearly. 

My instructor answers questions carefully and precisely. 

My instructor gives clear assignments. 

Enthusiasm and Intellectual Stimulation

My instructor is enthusiastic about teaching this course. 

My instructor stimulates my creative expression. 

My instructor motivates me to do my best work. 

My instructor motivates student involvement. 

Rapport and Respect

My instructor provides students sufficient help with course-related issues.

My instructor is regularly available for consultation. 

My instructor is fair and impartial in dealing with students. 

My instructor accepts opinions different from his or her own. 

Feedback and Accessibility

My instructor provides sufficient individual instruction to me.  

Assessment methods accurately measure what the instructor expects of me. 

The basis for assessing my performance is clearly explained. 

My instructor provides feedback promptly enough to benefit me. 

Student Perceptions of Learning 

I have gained a good grasp of concepts and techniques in this course. 

I have enhanced my creative ability in this course. 


I have learned to value different interpretations in this course. 

I have developed skills needed in this field. 

Student Assessment of Instruction: Hybrid Course Form 
Organization and clarity 
My instructor provides clear guidelines for the work required in this course. 

My instructor spaces assignments so they are due at reasonable intervals. 

My instructor explains the subject matter clearly. 

My instructor clearly communicates course goals and objectives. 
Enthusiasm and intellectual stimulation 
My instructor stimulates my thinking. 

My instructor motivates me to do my best work. 

My instructor encourages open discussions. 

My instructor helps keep me engaged in this course. 
Rapport and respect 
My instructor helps students sufficiently with course-related issues. 

My instructor respects opinions different from his or her own. 

My instructor fosters mutual respect among students. 

I am learning to value new viewpoints in this course. 
Feedback and accessibility 
Assessment methods accurately assess what I have learned in this course. 

Grades are assigned fairly. 

My instructor gives feedback promptly enough to benefit me. 

My instructor is clear about when she or he is accessible online. 
Student perceptions of learning 
My instructor promotes my understanding of important conceptual themes. 

My instructor enhances my capacity to communicate effectively about the course subject matter. 

My instructor encourages students to learn from each other. 

My instructor advances my knowledge of course content. 
