Annual Evaluation of instructors who are non-tenure track
A resolution of the Collegial Review Council 
October 31, 2005 
 

We build this work on the following premises:

 

1.
Teaching and learning are the primary focus of Western Carolina University;

 

2.
All teaching at Western Carolina University will be formally assessed;

 

3.
All teaching at Western Carolina University includes instructors making appropriate time available to meet with their students.  In addition to class meetings this may include contact before class, and/or after class, e-mail, phone, or electronic office hours;

 

4. 
All instructors who are not tenured or on a tenure track will be assessed in regard to items established by the department for their particular situation and terms of employment;

 

5.
All instructors will be told in writing at the time of their appointment how their work will be assessed. 

 

6 .
Assessment of teaching should be based on the Seven Criteria for Teaching for all instructors, including those tenured and on tenure track;

 

7.
This assessment of teaching should be the responsibility of faculty working collaboratively with the administration.

 

 

The Collegial Review Council proposes the following to guide the process of formally assessing non-tenure track instructors, regardless of their title or type of appointment:

 

1. 
Peer observation by tenure or tenure track faculty will be a part of the evaluation process.

 

2. 
Teaching should be assessed by students using the appropriate Student Assessment Instrument (SAI);

 

3.
Teaching may be self-assessed;

 

4.
The instructor may submit other evidence that supports his or her teaching;

 

5.
Review will be made of the course syllabi;

 

6.
In the event that problems are identified with the teaching of those instructors who are non-tenure track, the department head or the department head’s designee will meet with the instructor to address the problem;

 

7.
Non-tenure track instructors will receive written feedback on their performance from the Department Head.
