

 MINUTES
November 17, 2009, 10:00-12:00
	Present
	Kyle Carter, Linda Stanford, Lois Petrovich-Mwaniki, Dana Sally, Steve Carlisle, Dan Grube, Bob McMahan, Robert Kehrberg, Wendy Ford, Scott Higgins, Beth Lofquist


	Recorder
	Anne Aldrich


ANNOUNCEMENTS

	Scott
	Scott provided an update on the BOT Breakfast Program by Academic Affairs.


	Minutes
	The minutes of November 3, 2009 stand approved.




DEANS’ ROUNDTABLE 
	Dana
	Dana is having real difficulty getting good information about endowments that would be really handy to know this year.  Kyle has brought this up to both Chuck and Clifton and asked for a meeting with Jim Miller to discuss issues and needs.  Kyle asked for a dean volunteer to provide specific evidence.  Dana will attend this meeting.  

Brian indicated he knew he had over $100,000 in donations and when he looked at his account, there was nothing there.  This meeting will take place after Thanksgiving.  Discussion ensued.  
Kyle asked the deans to send specific concerns about the function of development accounts in bulleted form to him as soon as possible. Kyle would like to create a project management task force to address these issues.  


	Kyle
	Kyle has been tracking budget transfers that are not posted.  We now have some that are a month out.  Joe Philpott is tracking these transfers,  is working directly with Jeanine and has been in contact with all your budget officers.  Please let Joe know if you have transfers that have not happened or personnel changes that are not properly coded.  This will be an ongoing process. Beth will check with Joe on the posting of summer dollars.



	Scott
	There is going to be an audit on export control.  It is not working and there are a lot of reasons for this.  They are going to share a report of their findings and at that time we will talk more about our action plan.  Each dean has a person on the export control committee to provide input on how we become compliant on campus regarding export control.  The real key is that deans need to be sure the people appointed are at the meetings.  A primary issue is adherence to policy 100 including international visitors to campus.  The problem is people are just deciding they don’t want to deal with this.



	Kyle
	We had five faculty not show up for the UCRC charge one of which was new to this committee.  Some are elected and some are appointed.  Kyle is meeting today with the new faculty who was appointed to this committee.  Kyle will let the deans know the faculty that did not come to the meeting.  He has sent out an email to this group that during deliberations they need to plan to be there all the time, even during class time. 




TASK INTRODUCTION AND DISPOSITION

No items.
DISCUSSION

	J Internship Visa/

Department of State
(Lois Petrovich-Mwaniki)
	Lois distributed a handout regarding this topic and reviewed the application with COD.  These are only short term internship possibilities.  Students can take a class if they wish; can be paid or unpaid; and can be placed in a company anywhere in the nation as long as we can provide supervision.  We could collect a fee for placement (some schools do).  
There are some issues.  Housing says as long as students take three hours they can live on campus, otherwise they can’t which presents lots of problems – severe lack of housing for a 3-4 month lease.  Some universities are using J Internships and did home stays with faculty or others.  
In order for us to accept an intern, we have to conduct a face to face interview, here, there or video-conference.  This semester two students on internship came in as students and took 12 credit hours for which they were not prepared.  They thought they were only doing internship.  As long as we approve a course of study or approved program we can say to students on J student visa that come in as interns that they can take 1-2 courses.  With the student visa we have to send students and do a student exchange.  With the J Internship visa we do not have to exchange.     


	Action Item
	The provost stated it would be helpful to have bullet points or create a chart indicating what happens depending on which direction chosen.  Lois will create this document and bring to Associate Deans Council.


	SEVIS II System (Lois)
	There will no longer be paper visas.  Students will now be allowed to go into the system and update information that is there.  The bar code on the visas will now be associated with the student.  

For a student in the system that has applied to numerous universities, it will generate a visa for that student (no printing or photocopying allowed).  Once a student electronically signs the one they wish to attend, all others fall away.  The student takes the one visa to the embassy.  When they come into the country through border control, the visa will be called up and they will be allowed in.  They can print these off to take to social security and to obtain a drivers license.  
This is supposed to go into effect in spring of next year.  Scott stated the visa has not been acceptable for Export Control.  He asked if anything is going to change there.  Lois will check.  

Lois reminded COD about filling out policy 100 for faculty traveling internationally.  It does not matter if they use their own funds to pay, this information needs to be captured for any activity (university business) overseas.  Lois will send out a reminder to deans, administrative assistants, Kyle and Anne. 
This is international week, 12:30-4 tomorrow there will be presentations in the Cardinal Room.  



	Academic Integrity Policy (Beth)
	This item was going to the associate deans, but then we got word there were more changes to be made.  We no longer have an Academic Problems committee and we don’t have time to take this to the Associate deans.  

On page 3 it references the academic problems committee.  Do you want this to be your college appeals committee?  We thought the academic appeals committee should be within the colleges to include graduate faculty so graduate appeals can be addressed as well.  This is about academic integrity (plagiarism, etc).  Should we throw academic integrity into the panel regarding academic appeals? COD agreed this should be one process – the college academic appeals committee. 

Q:  When are students expelled as a result of plagiarism?  

A:  Student Affairs tracks this information and if there are 2-3 events, Sam can choose to expel, the student can appeal.  

All Academic Integrity issues are handled by Judicial Affairs.  Discussion ensued.  Student Affairs works collaboratively with other divisions, but wants this information so they can track repeat offenders.  

Q:  Instead of academic problems committee, can a student appeal to your college appeal s committee?  

A:  We want to make it the same process.  

COD agreed.  Steve suggested a university policy on on-line testing – students are receiving lots of different instructions.  Steve will send Kyle an email regarding suggestions for this process.  Kyle sent an email about a video conference concerning on-line proctoring – it may be worthwhile to have an associate dean go.  COB has a policy regarding this.  



	New GA Curriculum Process (Beth)
	COD reviewed the handout regarding GA’s change in process.  There is a backlog of “intent to plan”.  The schedule as to when it goes before GA’s academic review board will be posted on their website.  Two weeks prior to a program review, we need to provide them with someone available to answer questions.  We also can provide the name of a person when another institution is proposing a program that we think may impact us in some way.  

We will check the website and schedule then let the deans know the dates and ask for a contact person to support your program. We will also send you the whole schedule so you can see if you want input on another institution’s proposal.  Our understanding is these will be conducted through video-conference. They are still working on the process.  Discussion ensued.  Kyle will ask that this be added to the next CAO agenda.  



	Chancellor’s Travel Fund (Beth)
	We have been getting lots of complaints this year about award amounts.  We had over 70 applicants for $50,000.  The application says awards are as high as $1000, but that does not guarantee this amount.  Because of the number of applicants, no one was fully funded.  

We proposed to the committee making this process more automatic, but the committee did not want to do it that way.  The committee wants to allocate an amount to each college based on the number of tenured or tenure track faculty on a prorated basis and then have deans develop a college process to decide how the dollars are to be allocated.   

Kyle’s concern is there is a proposal process, a committee that spends a lot of time reading proposals and then everybody gets awarded (if your application is complete).  Kyle’s preference is to make it automatic but we also had more money to work with at other institutions than we do here.  He doesn’t favor allocating the funds by priority based upon the number of faculty within colleges because there is no guarantee that number of faculty in the college will apply.  
Kyle would like for faculty to get away from the process of reviewing proposals.    Kyle asked the deans to think about this until the end of the semester at which time we will need to make a decision.  The committee did agree to simplify the process.  



	Action Item
	We’ll address this at the next COD.


	Enrollment Projections (Kyle)
	The Provost distributed a document for COD review.  We estimate how many SCHs are going to be within each category and then how many above the threshold within each category.    We will be meeting with John later this week.  Do deans know of any issues within your own program where you are going to have a dramatic increase or decrease at either the undergraduate or graduate level?  

Wendy brought up an issue in the sciences (category 2).  Also category 1 had issues as well.  Kyle asked Wendy to send an email to him and copy Melissa regarding these issues.  

Robert noted that within category 3, CFPA have been growing about 7% per year and expect that to continue.  

Are there any anticipated changes in masters programs?  Discussion ensued.  


	Action Item
	Kyle asked the deans to look over this data, and if you observe something that does not make sense to you based on your categories, send Kyle an email and copy Melissa.  If it is a graduate program, copy Scott as well.  Be careful about the categories.  If you detect either a drop or an increase please let me know.  Melissa will send this divided by resident and distance.  



	Health Insurance Information (Kyle)
	Kyle distributed health insurance information that will be helpful to know in recruiting.  This is going to be part of the legislative agenda.



	Computer Allocations (Kyle)
	Kyle distributed computer allocation information from the provost summer funds.  Kyle has met with Craig who has put together a couple of examples of computers.  

Considerations:

· How would the deans like to handle the standard model(s) looking at MAC and PC’s?  

· Do you want a delegate to sit down and look at specs and choose favored one or do you want it run by COD?  

· Should we just get laptops for faculty and move away from desk tops?

The more computers we buy of the same type the better the price.  Kyle will clarify this with Craig.  
Bob said at UNC-Chapel Hill, they had two configurations for desk tops and laps tops, high end and standard for both PC and MAC.  IT made the designation with the input of faculty.  Discussion ensued.  KC will talk with Craig.  




PROVOST UPDATES

	Reorganization 
	Beth is going back to the faculty at the end of the fiscal year.  Fred Hinson will come back and handle Beth’s duties.  A number of Fred’s duties will be shifted to Carol.  There has been thought of developing a university college with QEP, career services, etc.  Larry Hammer will be overseeing all business practices within enrollment management.  Kyle will announce about Beth at the end of the week.    The associate provost position is being eliminated.  Discussion ensued.




c:  Terry Welch
