

 MINUTES
June 16, 2009, 10:00am-12:00pm
	Present
	Dana Sally, Robert Kehrberg, Michael Dougherty, Brian Railsback, Wendy Ford, Pat Brown, Fred Hinson, David Goss, Linda Stanford, Beth Lofquist, Scott Higgins, Bil Stahl, Kyle Carter, Ron Johnson, Bob McMahan

 

	Recorder
	Anne Aldrich


Announcements

	Beth
	Beth reviewed the Department Head Workshop agenda with COD for their feedback.  COD agreed to delay discussion on item II.  It was asked if the timeline for Academic Program review be included.  It was agreed it can be incorporated.  Discussion ensued.



	Minutes
	The minutes for June 2, 2009 stand approved.




DISCUSSION

	Advising Task Force (David Goss)
	The Task Force began their work with a number of issues that had been cited - advisors unavailable, uninformed, etc.  Advisors also said the same of students.  NESSE data shows 80% of our students are satisfied, but we have a small but vocal group that are dissatisfied and must be addressed.  David reviewed the handout regarding the charge to the task force.  There are administrative functions as well as teaching components yet the ultimate responsibility lies with the students utilizing our assistance in making decisions.  As students become more coherent in the process it should shift to more of a mentoring process.  Advising is central to the academic experience.                                                 
Q:  You have said there is a lot of good information out there that has not come to pass.  Can you give an example?             
A:  The University Advising Committee no longer meets and suggestions made to them initially have not come to fruition.       

Q:  Did you talk about correlation between Career Services and the Advising Center?                                       
A:  Yes.  For the most part, students are referred to Career Services when they have questions specific to that topic.  There is lots of referring back and forth.  The Advising Center and Career Services still function independently but work together.                       

Q:  What is the structure right now?                                                                                                  A:  Effective July 1, Career Services moves to Carol.    Advising is under Fred.  Ultimately both will move to Carol.      

COD began review of the Task Force recommendations.

Bullet 1 –   College Advising Coordinator           

Q:  Where is this position going to come from?                                                                                                                 A:  There are sub units that are like an advisor unit within each college, staffed with professional advisors, sometimes staffed with faculty, graduate students or adjunct faculty.  We are looking at some sort of transitional steps along the way to provide the support we are looking for.  We are not asking each college to pull faculty into this.                                                                                      
Q:  Regarding the integration of functions, to what degree are you looking at integration versus bolstering one area rather than another?                                                                                                                            A:  The main goal is to provide administrative support for faculty that allows students to more easily transition into the major.  Faculty does not enjoy the administrative piece within advising.  The workflow we envision is to have the student come into orientation and be introduced to an advisor.  The student will learn to add one class themselves and will be introduced to the degree audit.  This enables the student to see when they change their schedule the degree audit changes too, reinforcing this as part of the process from the beginning.  Students should always bring their degree audit to appointments with their advisor in addition to reviewing it before each advisor meeting.  This makes the student more aware of the degree program they are in, allows correction of errors as they go and when students comes to the department they are armed with this information.  We are trying to train students to be better participants in the process so the faculty becomes more of a mentor.            

Q:  Is there one outcome this document addresses more than others?                                                                A:  The primary outcome is the shifting of the faculty process from an administrative process to an academic process and relieve faculty from the administrative side so they can focus on the academic side.  

Q:  The Advising Coordinator changed professionally.  What does that mean?                                                                        A:  The minimum is to have someone with a bachelor degree, masters preferred, with the same background as those in the Advising Center.  We will provide training on some of the processes and provide support in the liaison role.  

Kyle indicated COB has already created this model with a faculty position.  Do you think this is a good idea?  Discussion ensued.  COD agreed they do not want to add another layer into the existing system.  We have a varied audience of recipients of advising and want to create a model that meets all these needs.         
Bullet 2 – Advising Syllabus – The idea behind this is to try to frame the pieces of advising and put it in a way that parallels what students experience in the classroom.  David reviewed the key elements.  This document will be given to students at their first advisement meeting.  COD agreed this is valuable.     
Bullet 3 – Advising Coordinating Committee – This is listed in the faculty manual but the committee does not exist.  This bullet leans toward the administrative piece, David reiterated this is where much of the dissatisfaction with advising lies – if these issues can be resolved then the academic side can be handled much more smoothly.  There are no faculty on this committee.  It was suggested we make sure the mission is broadly defined beyond troubleshooting and mechanics for this committee.  Discussion ensued.  One point is that the committee lacks faculty and that it does not have a clear mission, but the true benefit it is an attempt to coordinate advising across campus.          

Bullet 4 – Advising Day – This is working well and can be developed further.

Bullet 5 – Graduation Clearance Process – The automated process portion of this topic will be a discussion item at the Department Head Workshop.   Currently it is a paper process and students are encouraged to submit at 90 hours which can be 4 semesters prior to completion.  It is suggested students don’t submit intent to graduate until the semester before they walk.  Discussion ensued.  

Bullet 6 – Liberal Studies Component – This is a huge problem for the faculty.  Discussion ensued.  

                                                                                                                                                                                                                                                                                                                                                                                                                                 

	Action Item
	COD will get back to David regarding the Task Force recommendations.   This item will be added to a future agenda.


	Windows Vista 

(Bil Stahl)
	We have installed Windows Vista in electronic classrooms and continue to hear faculty want to go back to XP.  It would take us 3-4 weeks to reimage all labs and electronic classrooms – about 250 computers.  We cannot have some with one system and some with another.  I am asking for COD endorsement to go back to XP or stay with Vista.  Discussion ensued.  COD recommended we stay with Windows Vista.


	Email/Network Access for Part-time Faculty currently not under contract
	Be aware there are major audit issues with the above topic.  We are working out a process to request a third party agreement, but it has to be for very specific purposes and content.  There will be a broader conversation in the future with COD and Mary Ann Lochner regarding this topic.  

Adjunct faculty must have access.  The best way to do this is an email account which is a standard practice across the system.  The current HR process is that each discrete activity for adjunct faculty is considered a new hire which is not efficient.  

This conversation came out of the IT audit conducted by the state system.  A third party agreement form will resolve this and meet the audit requirement that someone take responsibility for individuals being granted access.  The problem is that we found adjunct faculty in the system that has not taught for 5 years.  We may need to look at the way we contract.  Bil will send the third party agreement form to COD for review.  This form is in the process of modification.  


	Web Editing Responsibilities

(Bil Stahl)
	There has been some concern expressed that web services is approving the content you are creating.  We have a technical issue that unless there is an emergency we cannot support people publishing.  Bil would like to pull IT away from oversight on content.  Most of those in the colleges that currently have responsibility for web pages do not want IT to step away from this responsibility.  COD unanimously agreed that IT does not have editing responsibility.    

Pay for Print – printing in the labs will have to be charged against a college account.  Bil will come back with a listing of labs that IT supports and discuss.   

                                                                                                                 

	Reappointment Process for Multi-Year Fixed Term Faculty (Beth)


	This item is postponed to the June 30 COD agenda.

	BOT Program Discussion continued

(Kyle)


	This item is postponed to the June 30 COD agenda.

	Distance Education Dollar Allocation (Pat)
	This item is postponed to the June 30 COD agenda.

	Academic Program Review (Kyle)
	The Provost met with the academic deans to discuss the academic program review.  Kyle reviewed the handout and asked for feedback.  

Regarding #8 - campus review by a task force to look at entire set of college plans - Kyle will consult with COD and present to the Faculty Senate.  We need to discuss this plan further but this gets the process underway.  

Regarding #3 - discussions among academic deans - Ron suggested adding more interaction with respect to the academic deans, outside of the council – i.e. COB and Kimmel working together.  Scott also asked to be included in these discussions at some point.  

Kyle asked COD to review the document. We will schedule another meeting with the deans to discuss practicalities.  If this is generally an acceptable format we will move along these lines, including Ron’s suggestion.  Review this document with regard to the four lenses and add any specific suggestions. Send Kyle an email with this information before Thursday so it can be incorporated prior to the Department Head Workshop on Friday.  




c:  Terry Welch
