WESTERN CAROLINA UNIVERSITY

FACULTY SENATE MEETING MINUTES

Date: October 13, 2004

Taft Botner Room (Killian 104)

I. ANNOUNCEMENTS

A. Minutes of September 30,2004  meeting 

B. Roll Call

Members present: P. Bailey, J. Bardo, R. Beam, J. Carland, M. Chamberlin, C. Clark, J. Dickinson,  J. Ellern, D. Elliott, V. Faircloth, H. Kane, N. Kolenbrander; J. Mallory; T. Martin; N. Norris;  V. Nybo;  S. Philyaw, N. Smith, A. Spencer, K. Starr,  B. Tholkes, S. Thompson, E. Vihnanek and Marc Yops.

Members with proxies: D. Connelly, F. Lockwood, D. Scott, and B. Sims

Members absent: Millie Abel, M. Adams, J. Addison, B. Henderson and  G. Mechling.

C.  Chancellor Bardo, 


1.  The Chancellor has been out visiting high schools in the region, talking to students about staying in school and continuing their education after high school.


2.   There is rapid growth in the region and how does WCU help it grow productively.


3.  We are in the process of developing an Education Center in Andrews, and Engineering Center in Hickory and a Health Center in Morganton.  Other growth areas may include Rutherfordton and Macon County.  People are seeking WCU out.  We are seen as a university willing to help people.


4.  In the UNC system we are 2nd in the percent of new students.  The impact of the work by faculty has had an impact.  WCU will probably continue to get focused growth money and the money to keep our classes small.  WCU will request around 71 new teaching positions for next year.  When positions come late we usually hire part-time faculty and then the following year hire tenure track positions.   We are also trying to hire well known/senior faculty.


5.  Expectations:  Growth is increasing rapidly, the number of high school grads is up, and the number of adult learners is up.  We are looking to grow to some where between 10,000 and 16,000 students.

Questions/Discussion

 
1.  How will the funds and renovation projects work in future?



The State has no inflation index.  The projects will continue. but may have  to be scaled back.


2.  What about the Stillwell project?



It will take about $16,000,000 just to do the labs.  We have to scale the project back some.  We may be able to take money from other areas.


3.  Faculty housing continues to be a problem.  Is anything being done to help?



WCU is asking local developers to build town home for average income families.  If WCU is able to get all the land for the millennium campus, we will try to build condos with long leases. There is also space to build another apartment block behind the Huddle House.  Many options are being explored.


4. We need take the regions comments about us seriously and revise our mission.  What about faculty raises, and the health plans?



The Board of Governors will honor the two-year plan we have in that area.  Our goal is to pay the “market” in the field.  The system is asking the legislature for a 7% for system employees.  The legislature is concerned about health care.  WCU has requested to use local tuition money for SPA raises.  We are looking for other sources of funding.


5.  The number of students and faculty are rising.  Are we getting any new staff?



We got 39 new staff positions this year.  There may be another 40 next year.  The state doesn’t add staff, but gives us additional money and we can use it for staff.  This is decided by the vice chancellors.


6.  How will the new Andrews Education Center be used?



It will give our faculty who work in that area a place to go.  Distance education classes will use some space.  We will also be able to work with the community college.

D.  Mary Adams, Senior Faculty Assembly Delegate No report

E.  SGA President, Heather List, No Report.

F.  Staff Forum Chair No report

G.  University Advisory Council Chair No report

H.  University Planning, Troy Barksdale


Mr. Barksdale gave the Senate a detailed presentation demonstrating past and present enrollment trends.

I.  Athletics Committee, Gibbs Knotts, Faculty Athletics Representative
Report on Intercollegiate Athletics

Selected Duties of Faculty Athletics Representative

· Work as a liaison between Chancellor, Athletics Department, and Faculty

· Serve as ex-officio member of the University Athletics Committee

· Meet weekly with Athletics Department Management Team

· Work with Academic Support Services for student-athletes

· Work with university’s Compliance Coordinator

· Help student-athletes apply for academic awards and postgraduate scholarships

· Serve on search committees for positions in Athletics Department

· Monitor student-athlete welfare

· Attend Southern Conference Meetings

NCAA Self-Study

· Chaired by Dr. AJ Grube

· Final report available on Athletic Department’s website and Chancellor’s website

· Positive initial report from NCAA Committee on Athletics Certification

· Outside review team on campus week of November 15

University Athletics Committee Agenda (Steve Henson, Chair)

· Classroom Support

· Scheduling

· Retention

· Graduation Rates

· Budgets

· Community Relationships

· Winning the Right Way

· Fifth Year and Summer Support

· Advising and Computer Support

New Director of Athletics Chip Smith

· Former AD at Morehead State and Eastern Kentucky

· UNC-Chapel Hill graduate

· North Carolina native



Questions/Discussion:



1.  Will men’s tennis be coming back?




No plan at the present time.



2.  Is the NCAA Self- Study a separate report or is it part of the SACS 


report.




It is a separate study, but will appear as an appendix to the SACS 


report.



3.  How are we steering student athletes to majors?  Are student athletics 


taking more time?  Does this affect the choice of major or interfere with 


academic work?



4.  Red-shirted students register for classes they don’t need for graduation.  

They don’t attend. This causes problems.



5.  We need to formalize a process for students who have unusual 



circumstances.


6.  5th week grades reporting should help with that problem.

J.  Scott Philyaw, Vice Chair of Faculty

1.  Reminded Senate the CIC report to reward first year or liberal studies teachers is back on the agenda.  A report is forthcoming in November.

K.  Newt Smith, Chair of the Faculty

1.  The SACs Process has begun. The major difference from the previous SACS review process is the Quality Enhancement Plan. The university will have to select an issue that we intend to focus our attention on for enhancing the quality of the university across all sectors. Committees are now being selected.

2.  Concurrently with the early stages of the SACS review process is developing a University Strategic Plan, one that is forward thinking and challenging and not a rehash of what we are already doing or is a part of what we are expected to do. I will be coming around to each department to get input and will work with Troy Barksdale and Provost Kyle Carter.

3.  Malcolm and the Academic Policy and Review Council have been collaborating with Fred Hinson to develop a procedure for new programs. It will be a streamlined procedure but will insure that each new program or significant change in a curriculum is given adequate review to insure that conflicts are resolved ahead of time.

4.  Intellectual property issues and Technology Transfer concerns are becoming significant now that the university is engaged in engineering and other possibly patentable activities or products. I have asked Austin’s council to form a task force to examine these issues. 

5.  We are under considerable strain as we bring in new students and new faculty to develop an orderly procedure for developing and introducing new programs. It is important to seize opportunities when they arrive, but it is equally as important that we do not alter our mission just because the opportunity presented itself. 

6.  David Luginbuhl and I will be visiting each department to get input for the Educational Technologies Strategic Plan. I am encouraging each of you to do visionary thinking. Don’t focus on where we are and what might be wrong, but focus on where we want to be. 

L.  Elizabeth Likis-Werle

Asked the Senate/Faculty to Talk about SPARC and the alcohol awareness study in which WCU is participating.

II. COUNCIL REPORTS

A.  Faculty Affairs Council, Austin Spencer, Chair

B. Academic Policy and review Council, Malcolm Abel, Chair

The Academic Policy and Review Council met on 20 September. The webpages for the Academic Policy and Review Council will be located at http://www3.wcu.edu/~mabel/aprc.html  The webpages will link all the meeting dates, agenda, minutes, and list of the members. Procedures will be developed as needed and posted on the webpages. 

It was determined that the number of members was proscribed in the faculty handbook, and that number was 17. Positions will continue to be filled as listed on the membership list on the webpages. 

A discussion was had concerning the new procedures for approving courses and course changes. Reference was made to the flow charts in the Faculty Handbook. 

The handling of AA-4s may be insufficient to allow informed decision making by the University Curriculum Committee.

The Chair of the Academic Policy and Review Council will contact the Chair of the Faculty to clarify both memberships 

and the processing of curricular issues. 

Brad Sims was selected as Chair of the University Curriculum Committee. The webpages for the University Curriculum Committee will be located at http://www3.wcu.edu/~mabel/ucurc.html  Procedures will be developed as needed and posted on the webpages. The committee will consist of representatives of all four colleges and the graduate school. A member of the respective college curriculum committees may sit either on the APRC or the UCC.

C. Collegial Review Council, Al Proffit, Chair 

Membership in this Council is not yet complete—some areas of the faculty still need representation.  Excerpt from Faculty Senate Restructuring document:


 Collegial Review Council

i. Domain: Annual Faculty Evaluation, Tenure Promotion and Reappointment, and Post 
Tenure Review

ii. Structure & Composition 

* 4 senators, one from each college

* 4 faculty representatives, one from each of the 4 college TPR committees 

* 4 faculty representatives, one from each college’s departmental TPR committees, to be from a department other than the one represented by the college TPR representative (???)


* 1 faculty representative from the library TPR committee (Nancy K.?)


* Members of the council will elect chair from the council members each spring.

Our mission and charge may be found on the Faculty Senate web page; the only extensive document there appears to be in the Minutes of Sept 30, 2004 (www.wcu.edu/facsenate/html/minutes/04_05/MinutesSeptember302004.htm), where we have been directed to “amend and implement” the teaching evaluation document by August of 2005.


Our guests today were invited to share their experience in the creation of the University-Wide Teaching Evaluation document.  Copies of their report were distributed to the Council.  Key points:

a. Student evaluations should be only one piece of faculty evaluation, but since a summary number can be extrapolated from them, they tend to assume major importance in TPR decisions.

b. Administrative use of student evaluations is not clear.  It will be important to get input from the new Provost as quickly as possible.

c. Other components of faculty evaluation might include peer reviews, department head reviews, video records, and portfolios as appropriate.

d. Validity and reliability of any tool need to be established and protected.

e. There needs to be differentiation between formative and summative evaluation; both are valuable.

f. The Faculty has the power to set parameters for evaluation in the Faculty Handbook and in departmental TPR/AFE guidelines.  One role of this Council is to mentor the development of such guidelines.

g. There is wide variance in how student evaluation tools are administered. Faculty giving them at the end of the last class day is contraindicated by the research.

h. Dr. Barksdale was asked for Administration’s perspective.  He discussed the problems with CAFETERIA and the need for a newer, more reliable, student-friendlier tool.  Any tool use needs 2-3 years of stability to provide trends rather than single numbers.  Resources might be provided to consolidate but not analyze open-ended questions.

i. The primary need is for a university-wide summative evaluation tool to meet the demands of the UNC Office of the President and SACS.  How many versions there are (depending on the nature of the teaching) and how it is used is up to the department/college/university.

j. A short discussion revolved around the conceptual implications of having student perception (rather than evaluation) instruments.

 In summary, our task is to select an appropriate instrument(s), determine the content, and direct how it (they) should be administered.  During this process it was stressed that we must keep the Senate and faculty informed, revisit the question frequently to keep interest up over the long term, and invite input but keep our work independent.

Three task subgroups will be formed to work separately and report back to the Council.

Review group to look again at work collected earlier. 

Mechanics group to consider which items work best in which kinds of instruction:

Context group to consider guidelines for departments to use tools and eventually incorporate them into TPR/AFE documents in ways that avoid misuse and abuse:

 The next Council meeting will be November 3, 2:30 p.m., Killian 104..

III. OTHER BUSINESS

A. Old Business

B. New Business


1.  Graduation Check-List


2.  Appointment to Athletics Committee- Janet Dickenson


3.  Appointment to UAC- Valorie Nybo

Curriculum items

Motion by Abel & Proffit to send curriculum items to the Curriculum Committee of the Academic Policy and Review Council .

Meeting Adjourned  ( Abel & Yops

Respectfully submitted

Elizabeth Vihnanek

