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This is an intriguing book. It describes the journey to obtaining and understanding true Leadership.  It begins with a children’s story entitled “How the Red Wolf Found Its Howl”. In the story, the forest service had captured 14 remaining red wolves in an effort to prevent their extinction. They were kept in captivity and not allowed to forage on their own. Eventually they lost all of their wild instincts including their ability to howl. The pack finally managed to escape back to the wild and experienced severe duress because they had forgotten how to hunt and how to howl. Even so, the leader of the pack refused to return to captivity so he tried once again to learn how to survive independently. 
Although the book is relatively short in length, it is packed full of truths that many people have great difficulty in acknowledging in today’s world. It compares the red wolf’s recreation of self when returned to the forest with the new entrepreneurs and emerging business leaders who are trying to find a place in a world that is constantly changing and difficult to understand without being “tamed’ in the process. To become a leader one must be willing to find and try new approaches for all types of business operations. It takes more than formal education to cope with the hurdles one must overcome to be successful in today’s business ventures, and successful entrepreneurs must be creative with their thoughts and their actions. Following the crowd does not create successful companies like Fed Ex or Starbucks. One needs to have a passion and an understanding of human behavior to create the momentum inside employees to experience true success.
The book discusses instinct as being beyond the idea of fight or flight. It looks at one’s spirit and compares it to listening with the eyes and seeing with the ears. The author speaks of rooting one’s self which requires becoming knowledgeable and comfortable with a new way of thinking and acting in our role of leadership. Parallels to nature and how it works are used throughout the book to explain the need for basic understanding. Flaum’s intent is to encourage people not to follow the crowd. Power is understanding how to lead, success is looking for followers but rapidly creating new leaders who are not afraid to step out on their own and be creative. Our society is moving so rapidly in today’s world that it is impossible to sustain desires if one is not moving in a compatible direction with the society. It is imperative to become creative.
A leader must be someone who is not afraid to empower others to achieve a common goal. Although some leaders are afraid to acknowledge other people’s successes in life and in business, they should be proud of their new creations. The primary objective of leadership is to move in a forward motion and not continue in the tracks of others.
People must be encouraged to step out and perform as the leader cannot do everything alone. Success requires a group effort to keep up with and then excel beyond the crowd. True leadership is all about what others can do when guided and gently pushed by a genuine leader who does not claim all responsibility, empowerment, and credit for his or her self. 
Flaum’s book is simplistic yet intriguing. It can be a challenge to any leader –young or old, experienced or inexperienced. I highly recommend the philosophy promoted in this tale of nature and how it’s precepts apply to successful entrepreneurship development.
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