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In “Vested Outsourcing,” Kate Vitasek does a terrific job of describing how outsourcing should work. She draws upon Lean principles and ideas to challenge the approach many companies take to outsourcing. The book is written for two audiences: companies that outsource one or more of their processes and for providers of those outsourcing services. It does not attempt to help a company decide which, if any, processes to outsource. Rather, the authors illustrate how to improve the business relationships between the two parties.
The term “outsourcing” refers to a business moving one or more of its processes to another firm, not necessarily overseas. In fact, many companies in Western North Carolina outsource functions to other Western North Carolina businesses. Locally, processes such as accounting, warehousing, maintenance, food service,  IT/web design, or market research are outsourced. Why would a company outsource?  Often the answer is to reduce costs. Other common reasons include capacity constraints or enabling the company to focus on its core competencies. 
The authors are part of the University of Tennessee’s Center for Executive Education in Knoxville. The book  is based on Vitasek’s experiences working in industry on both sides of the outsourcing relationship, on her experiences as a consultant of supply chain strategy development, and on an outsourcing study conducted by the University of Tennessee for the United States Air Force.  As a result of their collective experiences, there are numerous examples throughout the book which help to illustrate each of the points.
Vitasek outlines problems with traditional outsourcing agreements.  Often, these agreements are short sighted and provide disincentives for the service provider to improve efficiency or reduce costs. Both sides seek to get the most out of the agreement to the detriment of the other. Measurement becomes a problem with traditional relationships. Some agreements fail to define the manner by which each partner will measure their success. Other agreements seek to measure everything without considering the necessity of the metrics. Some companies fail to monitor the measures they establish.
So how can the problems frequently found in the traditional relationship between outsourcing firms and the service providers be avoided?  The authors describe win-win relationships that encourage the service provider to improve efficiency and reduce costs. Those savings can then be passed back to the client. The key is for both companies to build a relationship built on trust. Each business needs to be vested in the well-being of the other. This is not a new idea. In fact, it is one of the bases of Lean—build strong relationships with your suppliers. The novelty lies in a company viewing its service provider in the same way they would view any other vendor. 
The second half of the book deals with a framework for transforming the outsourcing effort into Vested Outsourcing. Even before the contract is initiated, a business needs to lay a foundation by looking critically at itself. What is to be accomplished?  Can we function in a Vested Outsourcing relationship?  What opportunities are available?  The framework will assist in the development of business model for the new relationship and outlines contract considerations. It also provides a structure for monitoring performance over time.
I recommend this book to any outsourcing organization or service provider. It takes a new approach to the relationship, creating a win-win scenario. It is well-written, easy to read, and thought provoking. It just may change the way you do business.
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