Minutes of the Faculty Senate

Wednesday January 23, 2008

Killian 104 Taft-Botner Room

3-5 PM

I. Administrative Tasks


A. Roll Call 
Members Present: Millicent Abel, Lydia Aydlett, Mary Kay Bauer, Richard Beam, Wayne Billon, Laura Cruz, Jamie Davie, Jill Ellern, Terre Folger, Steven Ha, Eleanor Hilty, Gary Jones, Don Livingston, Frank Lockwood, Marylou Matoush, Ron Mau, Erin McNelis, Nancy Newsome, Sean O’Connell, Lori Seischab, Phillip Sanger, Austin Spencer, Kathy Starr, Ben Tholkes, Michael Thomas, Laura Wright
Members with Proxy: Jill Ghnassia, Erin McNelis, Krista Schmidt, Jack Sholder
Members Absent: Ted Coyle 

B. Approval of the Mnutes from November 2007

One correction: Under Chair’s remarks, add that communication is NOT a strength

Motion: To approve minutes (as amended). Voice vote. Unanimous. Motion passes. 

II. Council Reports


A. Academic Policy and Review Council: Sean O’Connell Chair
1. Curriculum Review Process [copies distributed]

This further clarifies the role of the University Curriculum Committee and alleviates the stress and time of the review process without sacrificing quality. 

Comment: What happens when one of these committees turns down a request? What, if any, appeals processes are in place? 

Response: We have not had this happen, but if something stops it’s visible on the H-drive --so you can see where items get stalled. 

Comment: There should be a formal mechanism for appeal. In other committees, we have invited the sponsoring party to come and speak. 

Comment: There are other models. Appeals could go the office of Academic Affairs or to the Faculty Senate. It depends on whether or not this body wants to decide on issues like this or not. 

Comment: This could go the APRC. They would be the logical appeals board. 

Comment: In the past, when we have made simiilar moves it led to the senate, in a sense, gave away its authority, which makes me uncomfortable. 

Response: The authority still resides in the faculty and the Senate, it is simply streamlining the process. 

Comment: I would argue that these committees have a third option besides accept or decline. It would be to accept with minor changes, particularly when we are talking about editing or other little problems. 

Response: Now, the technical review is taking place at a much earlier point in the process and that review should catch these types of errors. 

Comment: I propose that all curriculum items, approved or disapproved, should come to the Senate with the appropriate notation. This would make the senate an appelate body.  

Comment: Appeals can be lengthy and the Senate is not usually a court. Can we do this in our limited time? 
Response: We can choose the body to whom we delegate the responsibility. 
[Discussion of the composition of the UCC and how the chair is selected]

Motion: To endorse this model for inclusion in the Faculty Handbook and other appropriate places. Voice vote. Unanimous. Motion passes. 


2. Attendance Policy
The University Athletics committee asked us to look at the group absence policy. I have passed out copies of the previous version of the policy and the proposed new document. We are trying to find a compromise position between the student and faculty positions. 

We changed the regular attendance policy to be more specific but most of what we discussed was for activities such as field trips and sports tournaments. Above all else, we emphasized that students need to talk to their instructors. We also put in place that instructors get more warning time. 

Comment: The instructor will provide? What does that mean in terms of faculty autonomy? Where is the room for instructor discretion? 
Comment: It also says that instructor shall not penalize. This means that we are losing the ability to control our own classes. This takes away my freedom. Students being absent can sometimes have a negative impact on the other students. Do I not have some ability to oversee this? 

Comment: Most of these are in the already-in place policy. Maybe we should view this as an opportunity to reshape the policy more broadly. 

Comment: The faculty tend to forget how much the activities of these students contribute to the advancement of the institution. Though not all, most of them are excellent students and athletes. These activities are a part of their undergraduate experience. We should not give them a mixed message. I hope that you don’t pass this today for several reasons. For example, the week’s notice to the instructor might be a difficult requirement for post-season play. This is a policy worth discussing thoroughly. 

Comment: There is a big philosophical question lurking here about student responsibility and how we encourage that. 

Comment: For further consideration…this stated approval process will get unwieldy pretty fast as we continue to increase the number of extracurricular activities because of our QEP. 

Comment: I propose that we send this back to the APRC for further consideration. 

Motion to table. Second. Voice vote. Unanimous. Motion tabled. [Request to have revised policy sent out as early as possible for review] 

3. Curriculum Items

There are no pending curriculum items for review. 


B. Collegial Review Council: Lydia Aydlett and Nancy Newsome, Co-Chairs


1. Faculty Fellows

Anna McFadden of the Coulter Faculty Center has asked the CRC council to endorse the faculty fellows program on this campus. This recognizes the enormous contributions that faculty fellows make to faculty development, professional development, and to the University more generally. 
Comment: Is there a perception that the faculty does not support this program?

Response: No, but it has been the subject of some discussion. This is a recognition of the success of the program and faculty support of it. 

Comment: The Senate has not taken action quite like this in the past. It is not a policy change or recommendation. 

Motion to endorse. Voice vote. Unanimous. Motion passes. 


2. Madison Professorship

The CRC has been asked to determine who will be on the committee to determine who the Madison professor will be. There are a few points of clarification still necessary, but we are working on this right now. 

Comment: We would like to complete this process this semester. The Board of Trustees meets in March and it would be ideal to have a recommendation to them by that meeting. 

Comment: This calls for tenured faculty with records of excellence but members of the committee are ineligible for the professorship, which may serve as a disincentive. 

Comment: Remember, the number of Madison Professors will be very small; two or three at most at least to start with. These are highly exceptional individuals and there are not many on this campus. 

Comment: The CRC is requested to seek nominees for the Senate’s contribution to this committee and to bring these names forward for the Senate to consider at our next meeting. [No objections]


C. Faculty Affairs Council: Phillip Sanger, Chair


1. Ombudsman

Many issues could be resolved at a lower emotional and administrative level and this position, as modelled at other institutions, would facilitate that. This proposal requests the office of academic affairs to create the position of ombudsman. They would be a mediator so rather than providing solutions, they would help to develop and examine options while maintaining anonymity. It would require the allocation of resources, especially for training for this person. 
Motion to approve the request. Voice vote. Unanimous. Motion passes. 


2. Access for Domestic Partners
This is an intermediary step that allows access to facilities (library, gym, etc.) for domestic partners. This accords some degree of recognition to domestic partners without entering into the more controversial debate about such issues as health insurance. 
Comment: Are there any restriction in state law that might impede us from moving forward on this?

Response: The larger issue is a topic of discussion at GA, but there is nothing in our regulations that would prohibit this kind of access.  

Comment: Could we also include heterosexual domestic partnerships in this resolution? 

[Discussion of how wording could be changed to include these] 

Comment: This statement was very carefully constructed because in discussing what is normal, what is the majority, etc. heterosexual dominates. This statement sets apart and to validate the needs of a very small group of individuals to whom rights are definitely denied. It was not drafted with the intention of excluding heterosexual couples. I would offer to bring another proposal in addition to this one that takes them into account. 

Motion to approve this proposal. Voice vote. Unanimous. Motion passes. 


3. Intellectual Property
This is about copyright (not as broad as intellectual property). Should it be approved here, it can begin to take affect more quickly. We do not currently have a patent policy and that will be a task for the future. 

Comment: The current policy is called copyright and patent policy. Does this supplant that or how do we divide the two out? [Discussion of current patent policy and its location. No one can find it] 

Amendment to motion: This policy will supercede any existing copyright policies. The patent policy will remain in place until such time as it is amended. 

Motion to approve as amendment. Voice vote. Unanimous. Motion passes. 

III. Business

A. Old Business [None] 
B. New Business


1.Report from the Open Caucus



a. Faculty Mood



b.SAIs



c. Role of Faculty Senate



d. UNC Tomorrow 


2. UNC Tomorrow Report

Comment: Board of Trustees has accepted the final report of the UNC Tomorrow commission (available on-line). All of you are strongly encouraged to read the report. 

This has been the topic of much discussion in the Faculty Assembly. They have successfully lobbied to get the deadline for responses pushed up from May. There will be all campus forum on the 31st of this month. 

Comment: Global readiness, access to higher education, improving public education, the environment…there is much in this report that will affect us. There is more and more being asked of faculty. It is important that we provide feedback and be a part of this process. There will be additional material available on the web. 

Comment: With the extension until December, there is now an opportunity for the Faculty Senate to partner with the administration to look at the UNC Tomorrow recommendations. 

Comment: The Chancellor would like to have the Senate approve any final recommendations, but December is still a pretty short time frame. The Chancellor wants to get as many faculty and community members involved as possible and the Senate’s role is to respond to the output of a wide-ranging process. The Senate calendar is too short for it to be a policy-drafting body. 

IV. Administrative Reports

A. Academic Affairs: Kyle Carter 


1. Course Management System Policy
This standarizes institutional course management systems and requires all course material to be delivered through a standard course management system, in our case that is currently WebCAT. I have also asked Bil Stahl to form a committee (chaired by John LeBaron) to look at our course management choices and possible alternatives to WebCAT. This proposal is not being brought to the Senate for approval but rather for comment and input. 

Comment: There are also issues of security and protection involved. This proposal provides some protection to the faculty and the University. 

Comment: This does not preclude the use of other password-protected servers. These only need to be linked through WebCAT. Students would really benefit from having a single access system. 
Comment: Doesn’t a policy like this limit innovation beyond the current level of technology? Also, this says must. How do we intend to enforce and police this? 

Comment: We have a number of policies that are worded this way. This is designed to help the University deal with cases of faculty who do not comply to University standards. Without a policy to prevent this, we have no way to enforce issues such as copyright for which the University would be liable. 

Comment: Most innovative applications can be password protected, so this policy does not necessarily preclude them. 

Comment: This conversation is bringing out very different intentions from the way that this policy is worded. 

Comment: So, faculty who host materials in other places will be asked to move to WebCAT? 

Response: As a portal, yes. They can keep the material in other places (with a link in WebCAT) as long as they are password protected. 

Comment: WebCAT does not function well and has numerous problems. If that’s the software you want us to run everything through, then I have a problem with that—especially in terms of access issues for students. If John’s committee is going to find us a decent piece of software, then perhaps I would be more inclined to support it. Linking or not linking, we have a bottleneck with WebCAT. 
Response: The data does not support the existence of access issues. 

Comment: No system is perfect. The task force will look at these issues and take them into consideration when deciding on our future directions. They are to come forward with the very best solution so that we can function as effeciently as we possibly can. 

Comment: Other UNC campuses are also taking a hard look at their system choices. We can learn a great deal from these models. Vista was definitely rushed to market before it was really ready, but we are now reaching a comfortable and appropriate level with it, so we should not jump the gun either. 
Comment: I would prefer that we share this with the faculty whom we represent before we take any formal action or recommendations vis a vis this policy. [General agreement]

Comment: Remaining reports should be done through e-mail and the Senate wiki/blog. 

B. SAI Task Force Report: Phillip Sanger 

C. Faculty Assembly Report: Gary Jones


1. Appeals and Grievances

Board of Trustees has proposed to standardize the grievance and appeals process for dismissing tenured faculty. They have worked to change the wording to include a ‘preponderance of evidence.’ 


2. UNC Tomorrow (see above under Section III)

D. SGA Report: Aaron Bloemsma

E. Liberal Studies Report

F. Staff Forum Report: Jed Tate

Meeting adjourned. 

Respectfully submitted, 

Laura Cruz

