Committee Priorities for Coming Year as Reported to 9/19/08 Faculty Assembly afternoon session
Academic Freedom and Tenure Priorities (Greg Starrett and Chip Arnold)
1. Follow up on resolution of last year re acceptance of gifts affecting the curriculum; do this on a yearly basis

2. Collect copies of post-tenure review documents from the campuses to put on a central website for others to look at

3. Non-tenure track faculty problems:  a long list of concerns here, including specifically academic freedom

4. Issues re UNCT into tenure provisions 

Academic Planning (Mario Paparozzi, UNCP reporting):
1. Loss of faculty control over degree granting

a. Articulation agreements with community colleges

b. High schools (including high school students in our universities, and who is teaching, and who allows high school students into those classes)

c. Transferability of courses into our schools (e.g. NCCC) and cumulative impact of having so many courses from elsewhere toward our degrees (no one is really considering the differences among the students); this needs to be acknowledged; need to work on accountability and assessment regarding core knowledge in a discipline when takes a course elsewhere

d. How to tackle:  isn’t yet clear

i. Disciplinary dialogue across the system would be very helpful 

ii. But that doesn’t provide sufficient insight into the student differences

2. Process for establishing and keeping programs

a. Drift away from the faculty role, and need to get senates involved

b. Need stronger role in process for determining which programs to keep, establish, grow; are often very parochial in our interests with only school-based view; if allow someone else a play a role may be helpful;

(comment:  Peg Downes:  honorary degree practices)

Budget (Gary Jones and Suzanne Weiner)

1. Transparency:  

a. Between GA and campuses and across campus

b. May need training and archive information (e.g. re budget understanding, etc.)

c. (Question:  Sallie Ives suggested using TLT portal, but that could be a place to archive); find prior GA materials on-line with background

2. Sustainability

a. Budget constraints have a bearing

b. EG cost-savings don’t get distributed back to the campus

c. Sandie Gravett:  they did budget 101 last year and should be ready

Faculty Development and Benefits (Sharon Jacques reporting)

1. Benefits:  will report

a. Health costs will go up and benefits down

b. Retirement:  VALIK/AIG should be fine; will decrease number of vendors to keep lined up

c. Domestic partner 

d. Mark Sprague:  health care benefits are pitiful; can’t we study it?  JW:  system had done extensive studies within last 5 years; Pete Andrews noted that relates to compensation package; will try to post on the website

e. Joe Templeton:  really covers well for catastrophic situations; not so good otherwise?

2. Tenure, Promotion and Reappointment documents 

a. Documents are departmental documents and must be looked at as such when get to post-department review; some concerns on guidelines to constrain abuse in some departments/institutions; recording votes only rather than constructive commentary

b. Service and how that’s valued re engagement

c. Need to bear in mind that presentation at national meetings may be part of tenure requirements, so if insufficient funding may undercut ability to meet requirements

3. Equitable distribution of salaries and professional development funds:  may  be between campuses, or between institutions (how support is funded; who regulates those funds)

4. Will gather exemplars about what really works

Governance Committee  (Jeff Passe reporting for himself and Catherine Rigsby)
Shared governance is inconsistent; 

1. try to pull together information so can look at what the gaps are

2. Emphasis on training:  chairs/chair-elects of senates; hearing and grievance committees; 

3. Will work between FA meetings

Research committee:  (Pete Andrews and Ken Wilson reporting)

1. Engaged and applied research:  bring relevant people (Norma Houston, Leslie Boney to meet with the committee:  what culture change, what would be different? What ways for GA to assist)

2. Inter-institutional opportunities:  also engaged research, academic planning process; if peer review process for academic planning, need to facilitate knowledge of what people are doing on other campuses (e.g. wiki)

3. Other areas to hear more about

a. Institutional research:  what data is available, what might be helpful to faculty

b. Kannapolis initiative:  what issues presented, what’s going on

Technology (Sallie Ives and Jamie Lathan reporting)

1. Use of technology to increase capacity for students absent bricks and mortar:  want to focus on existing funding models (Jim Sadler will be presenting next week); want to understand how these models are incentives or disincentives (with budget committee?)

2. Support for faculty when they are undertaking to use technology as tool for teaching and learning:  what is a standard set of resources to support faculty if hybrid or totally on-line courses, or technology in the classroom

3. Quality assurance:  some initiatives within the system on this topic right now; they don’t necessarily know about that; what quality strategies are in place?  What role does student evaluation play?  Also live course quality assurance

4. Banner?  

a. (Vincent) :  problems

b. Sallie:  Very complicated and customized (student information systems, purchasing, modules, etc. Weren’t prepared at all for the implementation; difficulties with central IT (add on to their regular jobs and not enough people/training); people that were distributed out in the various offices outside of IT were not trained, but they were the ones who had to make the system work; had to hire new people to work with customization

c. Mark Sprague (ECU):  are moving to Banner, but problem is the interfaces

d. Gwen Ashburn:  smaller campuses were forced to buy into it

e. Sallie:  Peoplesoft was the alternative but they were in litigation

f. Joe Templeton (UNCCH):  problems everywhere; training costs substantial; everyone found things bad 

g. Rebecca Adams:  banner issues really hit staff

h. Bowles knows that there are problems with Banner; standardize on financial aid, purchasing, etc.; that will help, rather than having to address Banner problems campus by campus

5. TLT Conference (3/16-18, 2009)

6. Roy Schwartzman:  what kinds of system-wide incentives for on-line teaching (UNCG); he thinks there’s no institutional supports for this (told to go to department head) for development of courses

