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“Green Recovery” is a business strategy book that offers a refreshing and thought-provoking view of how businesses can be successful in a new environmentally sensitive world. The author, Andrew Winston (co-author of “Green to Gold”), asserts that green initiatives are crucial for companies that want to survive the economic downturn and come out on top. Presented within the context of six business drivers that are fueling the green wave, the “how to” book centers on innovative ways in which businesses can develop effective green strategies NOW to better position themselves for the future. 
Written from a CEO’s perspective, “Green Recovery” is divided into five chapters. The first chapter sets the stage, delineating current environmental challenges such as water shortages, climate change, chemical toxicity and biodiversity. To illustrate his point, the author provides success stories from industry leaders such as Proctor & Gamble, DuPont, Microsoft, Wal-Mart, and Disney who have incorporated sustainability into their business goals. For example, Wal-Mart’s current focus on sustainability in its supply chain goals is reshaping industry. Using its profound influence, the company is pushing its suppliers to go green and, as Winston notes, “when Wal-Mart ‘asks’ for something, 70,000 suppliers listen closely.” 
Each of the remaining chapters focuses on one of four strategic areas: get lean, get smart, get creative, and get (your people) engaged. One “get lean” strategy involves common energy sources. While some suggestions are already in mainstream consciousness like energy efficient lighting, heating and air, turning off lights, and recycling, others are not. One less thought about energy hog is IT expense which is steadily increasing as more businesses depend on “fleets” of computers, printing, and data centers. 
Another strategy is to “get smart” - understand that green is here to stay and get a handle on the company’s value-chain footprint. Winston asserts that numerous resources, tools and data sources are “readily available to map out your value chain for a quick view on resource use.” To illustrate his point, Winston notes that hospitality company Inter-Continental Hotels Group (IHG), operator of well-known brands like Crowne Plaza and Holiday Inn, is developing “Green Engage,” a new software program that enables managers to see and monitor their energy and resource use. Within its network of 4000 hotels, IHG predicts a 25 percent electricity reduction which translates into a savings of 200 million dollars.
“Get creative” strategies involve developing new ways of thinking for now and into the future. On a new frontier, entrepreneurship runs rampant and new ideas abound. Dare to go against the norm, think outside the box, and ask radical “what if” questions through a green lens. For example, is it possible to meet consumers’ needs with zero impact or in a way that restores the environment? Is it possible to send no waste to the landfill?
The final strategy, “get your people engaged,” involves building “a culture of authentic commitment to sustainability.” Knowledge is power. Managers need to educate themselves and their employees about regulations that target carbon emissions on all levels. Designate a “green” manager and “green teams” in charge of ideas for green innovations, empower employees, and promote green awareness on all levels.
In the conclusion, Winston creates a green recovery framework that synthesizes the four strategic areas. The author argues that smart businesses would benefit from adopting standards for environmental performance, transparency, and practicing social responsibility. “Green Recovery” is forward-thinking, informative, and extremely relevant considering the current environmental crises we are facing today. 
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