Director’s Meeting Agenda

September 5, 2008

Attending: Barbara Bell; Elaine Franklin; Jacqueline Smith; Jamel Anderson-Ruff; Janice Holt; Kenneth Hunt; Kimberly Elliott; Lee Nickles; Renee Corbin; Ruth McCreary; William (Dee) Nichols; Carla Parrish ---Erin Mathis

Lee began the meeting by explaining that he and Carla would be in charge of the Director’s meetings. Lee explained that because of time restraints we would skip around the agenda some in order to get as much done as possible.
Item #3—nominate someone for the Holiday Luncheon Committee—We talked about what goes into the Holiday Luncheon and Erin Mathis agreed to serve on this committee.

Item #2—Director’s Report Database-- Lee showed his database and explained how everyone could use it as to generate reports. He offered the resource to the director’s if they would just make an appointment with him to get their personalized database set up. He did ask that we keep this database just for this circle of people because Lee will have to upkeep all 13+ databases now.

Item #6—Service Learning -- Jamel talked about Service Learning. She gave a handout that would help explain what can and cannot be counted as Service Learning under the new guidelines. 

**Barbara asked for any help she could get to get some information out (November 6-7)

Lee then asked if there were any announcements and there were not any.

Item #5—What does scholarship mean to us?


Elaine – potential for collaborative research. She would like to have it valued as a part of our job.  Personally, it would be good for because she gets to publish, but it would be highly beneficial if it were a part of her job.


Janice—learning so much more about her work and the services she provides it impacts, it’s like a circle. She thinks the programs will be better because of the scholarship. Her concern would be that she does not want faculty using their data, she like a partnership like she currently has.


Kim Elliott--I would like to be a co-researcher; she thinks this would open many doors.

Jackie—it’s more of a struggle to figure out where I fit because the big part of my job is maintaining relationships with students. 

Lee told them that he has a GA working on student services. You never know what kind of projects will come along. 

Kim—It would be good if we use some of the different age groups of students that are here on campus in the summer to do research on. 

Elaine--Having a way to show what you are doing is always important. CMSE is about to celebrate 25 years. 

Lee— A collaboration based on our expertise and resources. It should be a win-win situation.  The collaboration may need to be defined more. 

( Valuing Scholarship

Dee- it’s difficult to see the effect. Scholarship will help you see your value and share that information.

Janice—we want to use what we know. 

Lee—the idea is “make yourself available for collaborative research” 


Partner with others as opportunities allow


Creating partners in scholarships 


As opportunities arise

Increase potential.

(Advertising

Kim— While re-doing the websites they realized some different ways they could advertise. It is important to have the terminology with examples of how we fit in with the Boyer model and the QEP. We need to show the opportunities that we offer. 

Elaine—I don’t know that anyone knows what our center does, I want to make sure that more people know what we do. Also, I do not know who is going to go to my website, I want to make sure I reach as many people as possible. 

Dee—voiced that he would like to have a showcase for the centers 

**talked about a venue; maybe during the college wide meetings. 

**talked about the new building and having space in it for some of the Centers to advertise what they do. 

**maybe a blurb in the Boyer meeting. Saying that the center’s are here and would love to participate. 

**Barbara Bell— Pertaining to websites; how do we get ourselves out their for other people. 

(Carla’s Note: consider spot lighting a center in the callout section of the College page)

*Monday Sept 22nd—Scholarship of Application Meeting, showing Boyer Model


Lee said that depending on the time restraints he would be willing to stand up and talk shortly about the Centers. 

Ken—Advertising; told how a graduate and some additional people in a meeting last night had no idea what we offer. They are all eager to impress, and we could use them to get the word out to wherever they are hired. 

**Renee-- Send care packages—a letter before they graduate telling them what we offer. 

Pointed out that as a student you many times do not realize what you need but as a graduate student or a new teacher, you learn what you need and those students could really benefit with what we offer. (The beginning Teacher symposium would be a great time to do this) 

( Lee we’ve moved to another topic that would be great for another meeting.


Scholarship issue in our Centers—Lee will check to see about participating in the Boyer meeting

Summarize—collaboration based 

Valuing scholarship—not a have to; make sure your job description is updated to include this-partnering with others as __ arise…

Advertising—start with Boyer meeting **next time; poster session, showcase, more advertising of what we offer.

**—dean search committee: applicants are coming in, we have a date to review them, we meet in two weeks to discuss applicants, 

Item #4—supply and demand in our state as compared to other states; and in our region


^ what are their needs in terms of the recruits


^what’s still hard to find


^Michael suggested—a vision for our new building and how it might serve the community. How can our new building be used to help B-12 schools in our region. How the school systems could use the building and benefit from it. 


^survey to see what they need 

Ken—Stem Grants: AB-Tech is in the process of doing these grants. We are setting up a meeting with Betty, Western is going to write a letter of support.  (High needs areas (CMSE, SPED)

Two suggestions—vision for building; survey call them whatever and use that as the big focus. 

#1 we will get to next time:

1. Discussion based on the Dean’s Lunch & University Priorities:

a. How do we engage our college & the campus to support teacher education?

b. How do we help our own units in revising strategic plans, etc. to reflect the new university priorities?

c. What does “Stewards of Place” mean for directors?

d. How do we use “Western Connections” as an umbrella to coordinate our activities?

e. What strategies are we going to use in seeking grants?

Meeting adjourned.

