College of Education and Allied Professions Director’s Meeting
The CEAP Director’s Meeting met on Friday, November 11, 2008 at 8:30 a.m. in Killian 218.

Members Present: Erin McManus, Jamel Anderson-Ruff, Ruth McCreary, Janice Holt, Elaine Franklin, Renee Corbin, Lee Nickles
Members absent: Barbara Bell, Jacqueline Smith, Ken Hunt, Kim Elliott
Others present: Scott Cook
Announcements:

Next meeting is in conflict with holiday luncheon will change the time to 1:30

Meeting at Lulu’s to be reschedule for January

Dean search update (Elaine Franklin); 3 candidates on campus 

The offer will be made to one of the candidates the Wednesday before Thanksgiving and the turnaround rate is by the following Monday. 

Minutes: Lee passed out the minutes for approval

Minutes - Janice moved we accept and Erin seconded; minutes approved

Discussion:

Chancellor’s task force topic – 


How can we best partner with you in recruiting?


Opening up existing programs to middle schools (since we already do it for high schools)


Superintendents don’t deal with the hands on aspect of recruiting so how do we come up with a topic that is important to them.


Improving graduation rates? Improving drop-out rates.


Talk about retention instead of recruitment/but we talked about that two years ago.


Obviously budget is a big issue, how is that affecting your personnel discussions. How can WCU partner with your lea to help you achieve efficiency?  


In light of the budget changes how is that affecting your priorities with recruiting and retention?

Janice and Ruth want to keep the topic of the new CEAP building.


***Revisioning our programs – get feedback from them what do they think/want our candidates to be able to know and do. We are looking at this as an opportunity to improve our programs. 

Western Connections:


What do we think of having a brand like this or do we want to just put this under something else, or do our own thing. 


Too many brands will that create a problem of recognition.  

**Are we competing with WRESA – YES and NO


We are both offering support to schools so we are competing. 


Should we be in competition with WRESA? – don’t think there is really a way around it we both offer similar things. But we do work with them a lot. 


Composite calendar sounds like a good idea, way to get it out to the teachers is a good idea, but maybe using the term Western Connections is not a good term to use. 


We could ask the partner schools to put a link to “Western Connections” on their websites. That would get them to our websites. 


Maybe call it Western K-12 Connections—but we have birth-kindergarten programs. K-12 limits it we want to keep it general so it encompasses everyone and everything. 

** voted to keep it as Western Connections. 


We would like to see a centralized website called Western Connections; calendar of all outreach events; links to centers and other information; also have I am a…(secondary teacher, special needs teacher) so that they can see things that are tailored specifically to them. Janice is not sure that she is ready for that yet so maybe we should do it more by activities (reading/math/mentor training); Make it less ugly and easier to navigate through than the WRESA page. 

· What does Stewards of place mean for directors?

Elaine – hard to think of the mission without that they are so interwoven

Ruth – we all do a lot of planning and collaborating with our partners 

Janice – if we didn’t have that interaction there would be no need for support of beginning teachers; it’s our work and for our work to be good we have to collaborate.


Ruth – it’s always been very connected to the community; to solving problems together


Lee- bigger issue for him because his place is this building; we need to make it clear on our webpages, our documentations, etc. we just want to make sure we are using the right kind of language. 

· What strategies are we going to use in seeking grants?


Elaine – Janice and I are working together on a NCQuest grant; working collaboratively on a grant approach


Ruth – NCEA talked to a public school person about working on this but the typical funding is a February submission, I don’t think any overhead is allowed. It could bring in some funds to help cover the nation board expenses. 


Renee- can we apply for grants if they don’t offer overhead? 


Elaine – not told not to but we should go after more with overhead.


Janice – I’m afraid some of our grant funders are going to dry up. 

Go for more private foundations/state funded/doesn’t matter


It’s hard; it takes a lot of time just to find what is out there. 

Could we get the grants office to come out to our next director’s meeting to help answer some questions?

Chris Mueller –he helped us (he has applied for many grants in the past; he was very knowledgeable.)


Tell us the specific duties of your office and what you think we need to look at.


We would like to have a feedback session with them to so we can ask them questions.

Meeting adjourned!!

