Budget Update

February 26, 2009

FY 08-09 Budget Reversions

The news about the state’s economy and the impact on the State’s budget continues to be bad.  One of the most disturbing indicators is that state tax revenues were down from last year at the end of January by 14%.  Consequently, we were notified today that effective immediately, our reversion amount for the current fiscal year has increased from 6% to 7%.  Fortunately, we had developed a plan that prepared the campus for a 7% reversion; however, this most recent action now eliminates any discretion we have to deal with possible increased reversions.  It is conceivable that another round of reversions will be required if projected revenues continue to be soft.  

The following actions will be implemented to address the budget revision requirement:

Hiring:  All vacant positions are frozen until July 1, 2009.  This includes positions that have been released by Executive Council since our last budget update.  If an offer has been extended then we will honor the offer; however, if a search is underway then it should be suspended.  Exceptions to this freeze must be approved by the Chancellor and should be channeled to the Chancellor through the provost, vice chancellor or chief of staff.  This hard freeze is only applicable to state appropriated positions.  Receipt supported activities should carefully analyze the need for filling any vacancy considering the overall State’s economy and the potential impact on fees and revenues that are generated by the non-state activity.

Purchases:  Effective immediately, the approval for all non-personnel expenditures related to State funds must be authorized and approved by the provost, vice chancellor, or chief of staff.  Our goal is not only to stay within the established budget; but, to delay or cancel any expenditure that is non-essential.  Every purchase request will be closely scrutinized as to the whether it is essential or whether it can be delayed until the new fiscal year.  You may receive additional information from the provost, vice chancellor, or chief of staff who may wish to clarify the parameters of the spending freeze within this general principle.

Travel:  Guidelines were provided in the January 22, 2009 budget update; however, budget managers should review all travel requests and confirm that they meet the established guidelines.  If alternate travel opportunities are available then those should be considered before committing to travel in the current fiscal year.

Our overall goal is simply to assure that we have sufficient cash available to meet our payroll obligations through June 30, 2009.  The current payroll expenditures indicate that our expenditure rates for EPA faculty and fringe benefits are in excess of historical trends; consequently, this could result in a shortfall from our projections of lapsed salaries and benefits.  Until we have better information, we must take appropriate steps to reduce expenditure activity.  This truly is not business as usual.

  

FY 09-10 Budget Cuts

The General Assembly continues to look at many different budget scenarios for the FY 09-10 budget year.  President Bowles will appear before the Appropriations Committee on March 3rd to discuss the University’s budget request for FY 09-10.  Currently, there are no public budget recommendations; however, we expect Governor Perdue to release her budget by mid-March followed by the Senate and then the House.  Obviously, there will be much negotiation and compromise before a budget is adopted in late spring or early summer.  Unofficial information suggests the Governor’s budget will ask the University to make budget cuts in the range of 5 to 6% in FY 09-10 and FY 10-11; however, this is only speculation until the budget is released to the public.  

Utilizing a bottom up approach, each division has developed an 8% budget reduction scenario for FY 09-10.  These plans have been reviewed by the executive council and the Chancellor.  The Provost reviewed these plans with the campus strategic planning committee (SPC) last week and this week in two long sessions.  The members, made up of faculty, staff, students and executive level leadership, critiqued the plan in relation to the university’s strategic plan.  Their recommendations and general feedback will be reviewed by the Chancellor and Executive Council next Monday.  The Chancellor intends to finalize the plan over the next two weeks and present it to the Board of Trustees at its meeting March 12-13.  We hope to release these plans to campus shortly after the BOT meeting.  As stated in previous communications, these plans will include the elimination of programs and positions since 77% of our state budget is for personnel and fringe benefits costs.  Human Resources is now developing processes and programs that will help those affected by the budget reduction.  

Please share this information with folks in your division who do not have access to email.  We welcome your input and suggestions and promise to keep the campus informed as new information becomes available.

Sincerely,

Kyle Carter                                                 Chuck Wooten

Provost and Senior Vice Chancellor          Vice Chancellor for Administration and Finance  

