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Budget Update
January 22, 2009
Chancellor Bardo indicated in his recent campus communication that periodic updates concerning the status of the university budget situation would be provided by the Provost and Vice Chancellor for Administration and Finance jointly or individually as additional information becomes available.  This is the first of those updates.  In the near future, a link will be established on the Chancellor’s website where all updates and other pertinent information will be posted.  Here is what is happening now.

FY 08-09 Budget Reversion – On January 15, 2009 the Governor directed campuses to implement plans to increase the reversion target from 4% to 6% of their current State Appropriation.  For Western, 1% of our appropriation is approximately $950,000 so we are expected to set aside $5.7 million for reversion during the current fiscal year.  A budget reversion involves delaying or postponing purchases and maintaining positions vacant to allow the budgeted salary and fringe benefits to lapse. Simply stated, our cash to fund the budget is being reduced by 6%.
Based on earlier directives, the campus had already developed a plan for a 4% reversion and Chancellor Bardo had asked that it be increased to 5% anticipating another round of budget holdbacks.  Fortunately, we now must only identify an additional 1% increase; however, based on a recommendation from President Bowles we will be increasing our expected reversion to 7% thus providing some insurance against another budget call back.   As part of the Governor’s Executive Order #6, state agencies have been instructed to take immediate action to reduce State spending.  In order to comply with this manadate the following actions are now being implemented:
Hiring:  Effective immediately, all vacant positions, SPA and EPA, are frozen through the end of the current fiscal year.  The CIO, AAEEO Director and faculty positions have been exempted from the freeze for recruitment even though we don’t anticipate appointments to these positions prior to June 30, 2009.  All other exceptions to the hiring freeze must be submitted to the provost, vice chancellor or chief of staff for consideration by the Executive Council prior to recruitment. Please be mindful that if a position is exempted from the freeze it must still be vacant for 60 days plus the time necessary to cover pay out of annual and bonus leave before it can be filled.
Travel:  All travel must now be authorized by the provost/vice chancellor or chief of staff.  The following guidelines are to be used in judging the appropriateness of travel:

1. If the travel is for professional development that is specific and essential to the employees’ everyday job duty, it is allowable. 

2. If the employee is presenting at a conference or contributing on a conference panel discussion, the travel should be allowed.  

3. If the conference/meeting attendance is for general professional development, it should not be approved due to the budget situation. 

Other Non-salary purchases:  All purchase orders for goods and services that will require the expenditure of general fund appropriations are to be approved by the provost/vice chancellor or chief of staff.  Purchases related to classroom instruction are exempted from this action.  Special attention should be given to equipment purchases and those purchases should be delayed until a future fiscal year unless it is critical to the normal operations of the unit.

FY 2009-2010 Permanent Budget Cuts – We are continuing to respond to inquiries for information about possible budget cuts and their impact on the overall operation of the University.  At the request of the State Budget Office, we have submitted scenarios for budget cuts at 3%, 5%, and 7%.  In addition to the cuts requested by OSBM, Chancellor Bardo asked each division to increase that budget reduction scenario to 8% thus providing some protection about a larger increase.  The Chancellor and the Executive Council are continuing the review of each divisional submittal in detail.  We plan to release our budget cut proposal by March 1st so the campus can be fully informed.  Unlike budget reversions, budget cuts require the identification of specific budgets that will be reduced. In all likelihood, some positions and programs and programs will be eliminated since 77% of our budget is invested in personnel costs.

As part of our budget cut discussion, all SPA and EPA employees may volunteer to reduce their position from a full time status to a permanent part time status with a corresponding reduction in salary and leave benefits.  As long as a position is a .75 FTE it is eligible for the full fringe benefit package.  Anyone interested in this option should contact his/her supervisor.  Please note that all requests are subject to the review and approval by supervisor through provost, vice chancellor or chief of staff.
As always, we welcome your input and suggestions and promise to provide additional information as it becomes available.

Sincerely,

Kyle Carter                                                                   Chuck Wooten

Provost and Senior Vice Chancellor                             Vice Chancellor for Administration 
                                                                                           and Finance






