

MINUTES
June 10, 2008, 10:00a.m. -12:00 p.m.

	Present
	Steve Carlisle, Robert Kehrberg, Michael Dougherty, Wendy Ford, Linda Stanford, Scott Higgins, Dana Sally, Beth Lofquist, Kyle Carter, Regis Gilman, Ron Johnson, Bob McMahan

	Recorder
	Anne Aldrich


ANNOUNCEMENTS/INFORMATION

	China Update from delegation
	The Provost stated the China delegation had a magnificent time and overall it was a good experience.  He asked members of the delegation to give their impressions of China, the opportunities there and what they learned.
Wendy stated she experienced the people as very open and excited about relationships with more universities.  She felt they tried not to belabor relationship development and wanted to get things going.  There was a lot of discussion about language instruction and interest in the environment.

Ron was impressed by the level of infrastructure, the level of aspiration and the extent to which aspirations are being met by global corporations.  China is not just outsourcing, but sourcing talent from China.  This should give the United States pause.  China is much further along than Russia and India.  It is very important for us to engage with them.  They are moving fast.

Bob stated his second week was different than the first.  They visited universities that were facing other parts of China and Europe rather than the United States.  This is where they are pulling students from. They had wall of pictures of leaders from Vietnam, Thailand, etc all countries facing Asia.  There is a definite hunger and focus on how to be globally competitive.

Kyle enjoyed how open and friendly the people were.  Our image of a communist country is a very closed controlling society.  All of us saw something very different, very capitalistic with different levels of socio-economic status in major cities.  The government is promoting this – small business grants, etc.  It is a place of contrast. There is tight control in government in that they can get things done quickly like build a park or a new airport.  Then you see within a major metropolitan area a couple of streets off the main road with someone pulling a cart loaded with furniture with a bike in front.  The pollution was unbelievable.  

Bob McMahan would like to put together a slide show of the faces of China as a way to promote this relationship and is tentatively scheduled to present to the Board of Trustees in September.  We are excited about using this as a platform to jump off into an international foray.  We could do academic forum on China.  Bob stated that one should not confuse economic liberalization with political liberalization – the everyday lives of people and the  things that we take as part of the fabric of our society in China are vigorously and aggressively dealt with to this day.  Economic transformation seems to be a means to support the political framework.  Professors and students live within tightly constrained guidelines.  



	Linda
	Linda asked about flex time that was referred to article in the article in the Chronicle.  She asked who approves.  The  unit supervisor is the approving agent.  



	Beth
	There is a Department Head Workshop today and on June 23rd from 1-4.  The agenda is the same for both. Kari will send the agenda out.



	Minutes
	The minutes for May 13, 2008 stand approved.


DISCUSSION

	Specified Sunday Open Hours for Undergraduate Buildings for specific buildings
(Robert Kehrberg)
	Robert distributed a handout to COD review.  He is requesting allowance of students to access buildings on Sunday, specifically dedicated study areas and lab supervision.  Computer labs that need monitoring would need to pay for supervision.  Campus security was asked to provide unlocking and locking of doors.  They do unlock at 8am and lock at 5 pm on Saturday.  We asked if this could be done on Sunday.  On Saturday they unlock more than one door.   One alternative would be to pay a student to supervise the facility or door and have approval from campus security to do this.  We would need to have access and a central contact in the building.  

Issuing keys is a problem.  We may have to do this initially, but need to have a point of access.  Eventually a card reader could be installed.  A card reader can withdraw permission and provide a record of who is entering the building.  Resident life buildings are largely this way and this works well.  

Dana indicated that IT is looking at a program that eliminates the need to have access to specific software so students don’t’ have to go to the lab where that software is available.  Bob indicated they are moving to a client server model where a central application server has a certain number of servers and also has server space available for storage. FPAC has much larger files which is a different scale problem.  As a campus we need to think about moving to this type of software.  It also coincides with moving to a laptop requirement.   There is still a need to identify the facilities we need open vs. having software available.  The main issue is one of security and service personnel in the building which is the major cost.  



	Action Item
	Robert and Bob will discuss this further.  Robert will meet with Tom Johnson to request access on Sundays 2-10 and consider extending hours on Saturday.  The deans with interest in this topic need to bring this to the attention of the Space Management Committee.  Kyle will alert AJ and ask her to be in touch with you as to when to convene the group.



	University Committee Needs
(Beth Lofquist)
	Beth asked COD to review committees for the academic year.  Those highlighted in yellow are needs from each college on each committee.  Some names have been sent forward.  This document is on the COD share drive.  We need a College of Business representative.  The Committee lists for this fall.  It’s a little confusing the way it is presented today.  We need to take “Marissa Ray” off the list.  .  Things to keep in mind


	Action Item
	Please send names to Beth or Kari.  These committees need to be established early in the fall semester.  Beth is to work with Kari to re-do the list.


	Faculty/Staff Calendar Fall 2008
(Beth Lofquist
	New Faculty Orientation begins August 6.  New faculty are provided resources from several different units.  Time is built into the calendar for colleges to meet---that Friday is open.  A lot of departments like to schedule retreats.  We should be careful about scheduling meetings during the time UNC-Asheville is having meetings.   The opening session with the Chancellor is Thursday.


	Nurse Administration Track

(Beth Lofquist)
	We received a renewable BURSA grant valued at $850,000 which is probably one of the best potential grants ever written.  This is a cohort.  The strength of the proposal has a lot to do with the program review that was done.  The grant provides for the faculty and staffing needs.  A national consultant has been hired; initially looking at 8-10 students coming on.  The numbers we have are really low to the potential of the program.  Motion was made and passed in support of this track.



REPORTS AND UPDATES

	
	This proposal is being brought forward for discussion and approval.  Please keep in mind this proposal would be for “new” proposals only.  This proposal is consistent with the UNC-A proposal.  

Much discussion took place around the issues of what differentiates a center from an institute.  
For example,

1)  What about existing centers and institutes?  It took forever to get the accounts set up for the Center for Entrepreneurship and Innovation.  This is considered a department and you could have a center that reports to a department.

2) If there isn’t any differentiation, then why are they called by different names?

3) IEF has no control over curriculum and it is called an Institute.

4)  Institutes have an operating budget.

5)  The Institute for Rapid Prototyping doesn’t fit.

6)  Centers and Institutes would be placed on a 3 year process.

7)  This puts too narrow a definition on what currently exists.

8)  Big C’s and small c’s are all different.  People think they are “think” tank structures.

9)  We could require the creation of an “institute” or “center” to come through this body for approval.

10) The Chancellor is working on a proposed “center”.  Would we require that his proposal come through us for approval?
11) We could focus on changes related to college structure or curriculum offerings.

More collaboration needs to take place about this issue.  This discussion opened the floor to other topics that need to take place this summer.  


	Summer Priorities
	The COD members decided on the prioritization of the following topics to be discussed this summer.  The other items will be discussed at a later time.  
Summer Topics for COD discussion 

Votes

Prioritization of votes
1. What’s in a name?  Structures that support collaboration and support.

4 

C

2.Role and scope of educational outreach

6 

A

3. Faculty Load

2 

4.  Signature state

1

5. Action plan

2

6. Student Credit Hours for Department and College

4

D

7. Deans Evaluation and Structure

2

8. Budget allocation model

3

9. Faculty Merit Rankings (process)

3

10. Sub-branding and student recruitment

4

B

Prioritizing Topics

Topic 1

Topic 6

Topic 10

3 votes 

2 votes

6 votes

Prioritizing Topics 1 and 6

Topic 1

Topic 6

6 votes

5 votes




c:  Terry Welch

