

MINUTES
May 13, 2008   10:00 am -12:00 pm
	Present
	Scott Higgins, Michael Dougherty, Marie Huff, Brian Railsback, Bob McMahan, Dana Sally, Anna McFadden, Regis Gilman, Beth Lofquist, Kyle Carter, John West, Wendy Ford, Ron Johnson

	Recorder
	Anne Aldrich


ANNOUNCEMENTS/INFORMATION

	Scott
	For future grant proposals, the WCU Facilities and Administration (F & A or indirect) cost rate of 31.6 percent will be the required percentage listed in the proposal unless the granting agency limits the percent of F & A required i.e. Department of Education which limits F & A to 8 percent. If the amount of F & A proposed in the grant proposal is less than 31.6 percent, the dean will be contacted by Scott to see if the dean wants to make up the difference between the WCU F & A rate and the agency rate.    

	Kyle
	In the interest of being more careful about our time I am going to an “on demand” meeting schedule instead of having routine monthly meetings.   Bob and Dana may want to continue since they are new.  We will reserve COD blocks of time so if you need to see me you can get in at that time.  If you wish to maintain your monthly meetings, please let Anne know.



	Wendy
	Mark Holliday will continue as the interim department head for Mathematics/Computer Science for the next academic year.



	Minutes
	The minutes of April 29, 2008 are approved as presented.



DISCUSSION

	Curriculum Design Specialist with QEP
(Anna McFadden)
	The search for the Curriculum Design Specialist was a failed search.  This position is to be in the Coulter Faculty Center but will report to Carol Burton.  Anna distributed copies of the job description for review.  Carol is contacting Dee Fink, a national consultant specialist to discuss the possibility of spending a year at WCU.  We are also considering an internal search as well.  The position will involve working with a faculty on courses and looking at vertical and horizontal curriculum across the campus.  If Carol is not able to confirm with Dee Fink by the end of the week, we will do an internal search for an interim.  This individual will start as soon as possible for one year, unless we can find someone before that time. It would be appreciated if someone emerges from the faculty ranks.  We would appreciate the dean’s assistance with this.  Kyle suggested giving latitude to go beyond an internal search, but is uncertain as to how we do it.  This is an emergency hire.  We can start making contacts.  We may have an apartment available to house them.  This is a joint problem-solving issue that effects everyone is in this room.  COD discussed possibilities and made recommendations to Anna who will follow up with Carol when she returns to campus.



	Multi-year contracts
(Kyle/AJ)
	AJ distributed copies of APR 16.  She has been working with the deans on fixed lines.  In meeting with contingent faculty, issues have been raised about security, late arriving contracts, etc.  This is our attempt to have the very best part time people we can have.  In the process we have learned a few things.   We have consulted with the deans to determine one year and two year positions, but are not sure it was helpful.  AJ and Kyle concluded with Wendy, if these are to be recurring positions and we require criteria on which can be one year, two year or three year, we should give the deans the flexibility to do it.  

We will follow the 80/20 rule.  Within the interims in recurring lines which we would define, 20% have to remain one year renewable.  The other 80% you can work with however you wish.  The criteria to convert to a two or three year contract have been identified, but we need to clarify a couple of things.  We will still have to have some recurring one year contacts to have some flexibility.  Kyle cautioned this is not intended to be automatic.  The 80% will be a maximum and should only be people that should be on a three year contract.  We don’t want this to become an entitlement (i.e., faculty thinking that after four years they automatically get a three year contract).  Lecturers, instructors and any fixed term faculty would be included.  Faculty who only teach one semester are not considered as being in recurring lines.  What applies are annual recurring lines that are fixed term.  If there is an exception the dean must revisit with the Provost. 
Ron suggested not freezing flexibility, but allowing for situations where you may only wish an individual to fill a temporary need, and therefore must give a two year contract in order to keep a person in the position.  Discussion ensued.    

Another question asked is when someone is eligible to be moved.  We need to be careful to ensure equity for tenure track faculty versus fixed term faculty. Discussion ensued.  The policy limits rank to those that are on tenure track.  However, contract renewals could change ranks, but it was suggested there be a process for this.  Likely the next step is to discuss a review process where individuals can go for promotion that are fixed term.  

We need to clarify what we mean in a three year contract after four years of service.  Discussion ensued.  We can release someone from a contract for cause, but this can be very difficult to do.  We can try this and always revise if necessary.  
Beth clarified the new nomenclature regarding whether this is to be grandfathered in for existing faculty.  Consensus was that current faculty should be grandfathered in.  Visiting refers to someone occupying a tenure track line while in search.  



	Action Plan
	AJ will work on modifying the language to provide deans flexibility but describe policy so that it is not automatic and send it out to deans for their review.
Irene and AJ are in the process of getting faculty rosters generated through Banner.  These will be placed in the COD folder on the H-drive by early next week.  Please take a look and let them know if there are any major issues.



	Faculty Staff Calendar Fall 2008
	Beth reviewed the calendar with the deans.  There are many things happening during the opening week.  She brought their attention to:  

· Aug 11 Dept head workshop.  The morning is for new dept heads; 11:30 and after is for all dept heads. 

· Aug 13 – college meetings, and department meetings.  We have tried to reserve Thursday and Friday for departments.  

· Aug 15 – Opening Faculty Caucus.  Aug 15 is also the Freshman Convocation at 4:00.  We wanted to discuss Freshman Convocation time being moved to this time from the usual Sunday evening before classes begin.  This change provides a time where both parents and students can go to convocation.  Sam Miller made this request.  The caucus will be moved to Thursday, (Aug. 14) afternoon from 3-5. 

We are not prescribing your faculty meetings have to begin at this time; you can modify your schedule within these parameters.  This will allow everyone to be where they need to be throughout the week.  

Ron asked about faculty who miss new faculty orientation – is there some other mechanism for faculty who come in off cycle.  In the past we have sent them the materials, but this does not suffice.  Beth realizes there is a gap.  A video stream was suggested.  The other alternative is to try to find a day or two later in the semester.  Several sessions for new faculty orientation have become online. 

Beth asked about topics for the new departments head workshops for summer.  Experienced department heads attend and that is always helpful.  Other topics are:  tried and true ways to manage a department, processes that help you to simplify, AFE’s, and the Boyer Model, QEP.



	Action Item
	Beth will talk to Fred about integrating enrollment management requirements into this calendar.  At the next COD Beth will present the current schedule.  We can discuss calendaring at the next workday as well as fall and spring requests for Kyle’s time.  


	Accountability Plan & Performance Measures Teacher Productivity Goals
(Kyle)

	Kyle reviewed the memorandum with COD.  The three units primarily looked at are Arts & Sciences, Education and Allied Professions, and Fine and Performing Arts.  Admissions and Institutional Research will also be involved.  Discussion ensued.
Our task is going to be challenging due to data clean up.  July 15 is the deadline for phase I which will be submitted for three years, and then the negotiations begin through the middle of August.  Negotiations will be with Alan Mabe (GA), Alisa Chapman, the Provost Office and supporting deans.  

  

	Action Item
	Kyle asked Michael to talk with key players, and for deans to recommend individuals to serve to Kyle who will appoint the group to get this started.  Michael will need to have regular meetings for the next couple of weeks.  
Kyle will send out a formal email appointing people to the committee and then give them their charge.  


	Merit Process (Kyle)
	Kyle distributed two documents with final revisions.  The key for deans is to now get department heads to finish AFE’s and rank people within the departments.  Once that task is completed deans can move relatively quickly into the allocation of dollars.  We will literally be asked to come up with our salary adjustments within an eight day period.  You do not want to delay your consideration of where faculty fall within the merit scheme.  Kyle reviewed the documents with the deans.  It is uncertain as to the funds that will be received this year.  



	Action Item
	We will call a meeting before we start allocating funds.  We will send the documents to you electronically.  They will become an APR posted on the Provost’s website.  




REPORTS AND UPDATES

	CEAP Dean Search (Kyle)
	As you know the search for CEAP Dean did not result in a job offer.  Although all were solid candidates, after discussion with the deans, the search committee, the chancellor and other groups, we did not have a sense we found the person we are looking for.  We have contacted a search firm to take this search on as soon as possible.  We will be moving quickly and aggressively and should know within two weeks whether the firm will serve.  Wendy chaired the search and has agreed to continue in this role.  Kyle will meet with Wendy to discuss the search committee.  There will be an interim dean appointed.  We hope to have a new dean here as soon as possible after January.  




PROVOST UPDATES
	CAO Report
	Conditions for part time faculty or fixed term faculty is an initiative at GA.  We are to respond to what we are doing for part time faculty.  There is not anything you need to do, but I wanted you to be aware.  We have to report by July 1.



	Branch Campuses
	Branch campuses are a big topic.  Kyle will distribute a set of draft guidelines.  The deans can provide comments to Kyle.  We have to give feedback to Harold Martin by May 23rd.  



	Budget Projections
	Budget projections do not look like a great year.  We could be facing a 3% cut.



	Delaware Study
	The Delaware Study is still out there and moving forward with Delaware II.  We will have to buy software this summer.



	UNC-T
	UNC-T is much more than the report submitted.  It includes teacher projection targets and academic planning which will be our next big activity.  GA is looking for us to eliminate programs.  We will be involved in this in the fall.  No process has been articulated.  We will know more later this summer.  Phase II of UNC-T is looking at program productivity and potential elimination of programs.



	Student Assembly
	The UNC student assembly is about to self-destruct.  Cody Grasty, former WCU SGA president, is the leader of that assembly.  GA has had to intervene because three campuses were going to secede from the union.




c:  Terry Welch
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