

MINUTES
November 13, 2007, 10:00a.m. -12:00 p.m.

	Present
	Beth Tyson-Lofquist, Brian Railsback, Carol Burton, Linda Seestedt-Stanford, Michael Dougherty, Noelle Kehrberg, Regis Gilman, Robert Kehrberg, Scott Higgins, Wendy Ford, Bil Stahl, Kyle Carter, Ray Barclay, Bill Clark, Wiley Harris, Fred Hinson, Larry Hammer

	Recorder
	Anne Aldrich




ANNOUNCEMENTS/INFORMATION
	Wendy
	 Our new forensic scientist is Dr. Mark Wilson and our new Associate Dean for Arts and Sciences is Niall Michelsen.


	Kyle
	The Academic Forum is Thursday, November 15, 3:35-5:00 in the UC Theatre.


	Fred
	Open House is this Saturday.  This is the largest Open House we’ve had with over 1800 attendees.   Please remind your department heads and ask faculty to plan to attend from 9-11.  



	Beth
	The Course-Eval is being aired on the radio beginning today.  We will be able to access the system the Monday after Thanksgiving.



	Linda
	Linda voiced concerns regarding some of the posters on display around campus especially with Open House quickly approaching.  Michael asked this item to be a discussion item for COD agenda.



	Minutes
	The minutes for the October 30 Council of Deans Meeting and the October 25 Council of Deans Workday stand approved.




DISCUSSION

	Change in the “Application for Graduation” Process
(Larry/Fred)
	Larry provided the COD with a handout and reviewed.  Our goal is to implement by spring 2000.    However, we might want to delay just a bit in order to implement the online process in conjunction rather than to implement one new process then another new process.  Wendy asked for the allowance of time for training departments before implementation, since they have relied on the dean’s office until now.  We also need to look at student data for corrections.  We need to sort out how we will deal with thesis and dissertations.  



	Action Item
	In terms of implementation, Larry will meet with the Associate Deans Council and will be on the agenda for the February Department Head Workshop.  Beth will facilitate both.  



	Chancellor Speakers Series (Bill Clarke)
	We wish to begin the Chancellor’s Speakers Series back on a regular basis.  We are looking for speakers that will be representative of the whole campus.  We are asking for ideas from the Council of Deans.  We are seeking speakers with a broad interest to the university and community as well. There will be access to students for a session in the afternoon then it will be open to the general public in the evening.  There is no admission fee.  I am requesting your recommendation of someone in your area for an ad hoc committee to assist.  We will not meet this semester.  We would like to have the speaker’s series for this spring, but time is running out.  Our priority is for fall and spring of next year (2008-09).   If we can work it out for spring, we will do so.  We have an annual budget of about $50,000 with the possibility of some outside sponsorship.  Kyle indicated previously this sort of information came out of Faculty Senate and asked COD if he should redirect.  COD indicated agreement with redirection of this request. 


	Action Item
	Please send Bill Clark names for an ad hoc committee by December 1.  Kyle will redirect this request to the Faculty Senate.


	Digital Measures Presentation (Ray Barclay)
	Ray facilitated a presentation to the Council of Deans by providing a general overview via teleconference by Matt Bartel of Digital Measures. The following questions were asked:

1) Are there additional costs associated with customizing? There is one yearly service charge that is all inclusive.  

2) Delaware II asks for counts, rather than descriptive information.  Can Digital Measures draw these counts out?  Yes.  

3) How do we get faculty buy-in?  Being clear about the expectation of the data to be entered and communicating to faculty very clearly what the reports will be by having this data put in place.  

4) Can we do a piece of it this year and keep adding pieces over the years.  Yes.  

5) Will we be able to visit with some of your representatives to talk with them about how this is working for them?  Yes. 

We will have to seek policy clarification regarding timelines and the RFP process.  COB experience with Digital Measures from the faculty standpoint is very positive and relatively simple. The immediate concern is Delaware II; pragmatically there really is no alternative for reporting to GA.  We need to create a faculty oversight group that is looking at both this and the course evaluation process.  The next step is the timeline according to Ray.  We need to have data collected and in the system around June; the second step is budget.  GA is saying this year is voluntary and next year is mandatory.  The data for 07-08 is the pilot.  2008-09 is the mandatory year.  ASU is in the final stages of signing.  Currently using Digital Measures in some capacity are the College of Charleston, Elon, NC Central, NC State, SC State, Wilmington, Wake Forest, Callaway, Winston-Salem State, and Winthrop.  



	Action Item
	This item will be on the next COD agenda (November 27).  Please talk to your department heads.   Brian suggested this become part of the QEP Brief Case.  Ray will check with GA regarding expectations and talk with Beth and Kyle in AVC regarding those mechanics.  If you would like a more extensive demonstration, call Ray.  There is a possibility of setting it up in the theatre to conduct a forum/demo for faculty.



	Hiring Pools (Kyle)
	A last minute absence of faculty member or the addition of another class because of demand are examples of the utility of hiring pools as great devices to avoid this.  Kyle encouraged all colleges to have a hiring pool.   Kathy Wong may have a generic ad with the required language for creating a hiring pool.   This would allow you to dip into the pool to hire anytime, while still meeting labor law requirements.  Michael indicated CEAP advertises in local papers and Asheville.  They have had a sizeable number work out.  It was suggested the colleges could pool their resources and advertise in the Asheville Citizen-Times twice a year to make this less expensive.  If you are interested in creating a hiring pool, we will discuss and provide further direction.  Is there a difference in hiring requirements for full time vs. part time?  This works for part time as well as full time.  The timing of the need is critical in terms of when you can use a hiring pool.  



	E&T Review and Allocation Process
	This item has been moved to the November 27 agenda.

	Grove Park Holiday Luncheon
	The main difficulty has been to determine a guest list for tables and contacting them about availability to attend due to the late notice of this event.



REPORTS AND UPDATES

	Evaluation Process (Linda/Robert)
	Robert and Linda provided handouts and reviewed with COD.  The key point is there must be some type of survey information collected annually, whether it is online or not is up to debate.  Discussion ensured regarding the dean’s evaluation process.  Clarification of different constituencies was discussed and frequency of evaluation by constituency.  We want this to be meaningful but not burdensome process.  A three year cycle works well to show progress over time and collect information.  Initiatives will not bear fruit in less time.  Bardo wants the notion of engagement, retention, and graduation to be included in contracts and it should be here as well.  It possibly could be part of job targets – more of a process variable rather than an outcome variable.  How do we document the dean’s success at student recruitment?  Would this be specificity in terms of job targets?  



	Action Item
	Kyle asked Michael and Linda to revise and update including a matrix that identifies different elements, what is required, what is not, required constituencies and frequency.  Kyle would also like Robert and Linda to identify how many hours are required to complete this process and if it is truly feasible.  Kyle also asks that they development a questionnaire that goes out to constituencies.  Linda and Robert will also bring back some 360 evaluations back for review.  We would like to make this effective this year, but the big implementation will be next year.  Please finish job targets if you have not done so.  



	Facilities Management Update (Wiley Harris)
	· The likelihood that Stillwell will open spring semester is very close.  We 

      have concerns about time to set up labs, etc. We will keep you updated as   

      we find out more.  Most of punch list work is done. 

· Road construction through mid campus – 2008 quad development

· Recreation Center is 47% complete with plans to open August 2008

· Steam line – hope to be out around Thanksgiving.

· Dodson Cafeteria is under construction with a completion date of November 2008.  We are currently 2 weeks behind.

· Forsyth – demolition is on its way.  Asbestos removal is scheduled for mid December then we will start general construction.  We should be getting approval of changes shortly.

· Leatherwood – we are hoping to know something by mid December.

· Health building –in design development now with anticipated completion of August 2010.

· Moore roof project has been a disaster.  We are only 45% complete.  It should be completed in December.

· Natural Science Building – We are currently looking at costs and other issues to make updates to the ventilation and emergency circuits.




c:  Terry Welch
