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Positions Update: 

Steve Wallace assumed the duties of Director of Assessment, Office of Institutional Planning 
and Effectiveness, on August 1, 2016.  Dr. Wallace has more than 20 years of experience in 
higher education research, teaching, coaching, and leading pre-K through higher education 
faculty, staff and instructional leaders in best practices in assessment. In his previous position, 
he planned, organized, coordinated and provided individual feedback on the annual review of 
all academic degree program assessment activities. 

The Director of Academic Resources and Business Operations position in the Provost’s Office is 
being searched at this time. Greg Hodges, formerly in this position, was appointed the Director 
of Budgets for the University in June. 

Institutional Accreditation by the SACS COC / DegreePlus / Compliance:  

Almost one year ago, the campus voted on the theme “Courses to Careers” for the next QEP. 
Since that time, a committee of more than 30 campus members, including faculty, staff, 
students, administrators and alumni, have worked diligently to develop the initial theme into a 
reality. With feedback from a wide variety of stakeholders (in the form of classroom visits, 
surveys, updates, informal meetings and forums), the theme has come to focus on improving 
students’ academic success through involvement in co-curricular activities and to provide a 
pathway for students to reflect on their curricular and co-curricular learning.  The committee 
received considerable input into the title of the QEP and developed DegreePlus as a name that 
more accurately captures the nature of the QEP. Dr. Carmen Huffman, Associate Professor of 
Chemistry, is the Chair of the DegreePlus Development Committee.  The DegreePlus proposal 
will be submitted to our QEP Evaluator and the on-site SACSCOC (Southern Association of 
Colleges and Schools Commission on Colleges) committee in February 2017. 

The Compliance Certification for our decennial review by SACSCOC will be sent to the 10-
member off-site committee in early September and we will learn of the committee’s 
recommendations by December. We will have the opportunity to answer any issues in a 
‘focused report’ which will help prepare for the on-site visit on April 3-6, 2017. 

Many people have contributed to the success of both DegreePlus and the Compliance 
Certification. I would like to acknowledge the help of Carol Burton, Shawna Young, Tim Metz, 
Susan Fouts, Chesney Reich, Darrell Parker, Ericka Zimmerman, Theresa Cruz Paul, Andrew 
Adams, Lane Perry, Carmen Huffman, and Arthur Salido who have gone ‘above and beyond’ in 
their help to create the best possible accreditation result. 
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UNC Strategic Initiatives: Metrics 

At Opening Assembly, the Chancellor talked about the process for the UNC strategic initiatives 
set forth by President Spellings.  The initiatives are Student Success, Access, Affordability and 
Efficiency, Economic Impact and Excellent and Diverse Institutions. To ensure that each 
institution in the system has the opportunity to provide input in the development of 
measurable targets, we are asking each WCU division to provide a proposal on what targets 
would best represent the excellence of WCU. I encourage Academic Affairs to be a significant 
contributor to the target development. Dr. Bill Yang, Faculty Senate Chair and Dr. Kae Livsey, 
APRC Chair, will work to ensure that faculty ideas on target development are attained and 
conveyed to the Chancellor, who will then submit them to the UNC GA subcommittees.   

Diversity and Inclusion:  

Ricardo Nazario-Colón, our Chief Diversity Officer, has set forth four imperatives, developed as 
a result of Ricardo’s across campus conversations since arriving on campus in July. Those 
imperatives are: Navigating Community, the Total College Experience, Military Friendly and the 
LGBTQ Community. In collaboration with units across campus we are working to increase our 
intentional conversations around these imperatives. Our efforts will require everyone on 
campus to play a role towards increased diversity and inclusiveness at WCU. We must allow for 
open, effective communication, and clear channels for feedback to create opportunities for 
discussion and exchange of ideas. Every department begins from its own unique place and 
context, but all have room and opportunity for improvement.  

One of the initiatives that developed last semester was the Faculty, Staff and SGA Taskforce on 
Racism led by Dr. Kathleen Brennan, department head of Anthropology and Sociology. 
Additionally, the development of a speaker series, the continuation of campus conversations 
and lunchtime brown bag discussions that address the concerns of all of our campus and 
external communities, are just a few of the initiatives that are continuing on campus. Faculty, 
staff and students have joined to ensure that we have a safe and welcoming place for all.  

Gender Salary Equity:  
 

Twice a year the salaries of our faculty and staff in Academic Affairs is reviewed for salary 
inequities, inversion and compression and addressed as resources become available. The deans 
and unit heads are asked to report on changes made in their units through faculty and staff 
meetings as well as in the Board of Trustees annual report. This information is posted on the 
Provost Office website at http://www.wcu.edu/learn/office-of-the-provost/resources-for-
faculty-and-staff/index.asp under Gender Equity.  

NC Promise:  

There has been considerable discussion around NC Promise and the impact this may have on 
WCU. The Chancellor addressed many of the concerns by constituents on and off campus at 
Opening Assembly. To ensure that you are up-to-date on the development of NC Promise, 

http://www.wcu.edu/learn/office-of-the-provost/resources-for-faculty-and-staff/index.asp
http://www.wcu.edu/learn/office-of-the-provost/resources-for-faculty-and-staff/index.asp
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please refer to the http://advocate.wcu.edu website which is updated as additional information 
is available.  

Career and Professional Development Center: 

Evolving developments in the arena of preparation for life beyond college has necessitated 
enhancements to our current career services. These enhancements will address several of the 
UNC strategic priorities, including economic impact (contribution to creation of a highly 
qualified workforce), student success (competitive, highly desirable graduates in critical fields 
as well as further study), and diverse and excellent institutions (addressing the needs and 
opportunities of our all our students and faculty/staff). 

The Center for Career and Professional Development is increasing the services provided to our 
enrolled students as well as to our alumni in multiple ways.  The Center provides online 
programs that target selection of majors based on interests and aptitudes, support for the 
more than 6,000 formally registered employers who hire our graduates, search engines for jobs 
and graduate schools, and professional development for our students and alumni in job 
application skills. Kredible, a social branding platform, and Vault, a career research platform, 
were recently added and are available for student and alumni usage this fall. Additionally, the 
Center is offering career panels for the fall and spring that focus on diversity (specifically related 
to race/ethnicity, gender, and LGBTQ+), to allow students the opportunity to ask questions of 
employers and professionals about the challenges they faced to get to their current role and 
the challenges they continue to face, any tips or advice they may have for students who 
struggle with similar challenges, and also to show our students that WCU is focused on and 
strongly supports increasing diversity and access to resources/networking for our region and for 
our students. 
 
The re-constructed area of Reid Building (created by adding an entire floor over the racquet ball 
courts, currently used as storage) will house a state-of-the-art Career Services center and open 
for business by the end of September, 2016. The space will be more than triple that which the 
Center currently occupies in Killian Annex and will include two interview rooms, a large 
multiuse room for conference, meetings, workshops, etc., as well as six offices and open 
student peer support area.  
 
Office of Student Success: 

We are very pleased to announce some restructuring and accompanying office name changes 
within the Division of Student Success.  As a result of division-wide efforts to increase efficiency 
and impact, the following offices will be renamed: 

The Office of First Year Experience is now the Office of Student Transitions.  This office will 
continue to handle freshman students, but will also handle sophomore and transfer student 
transitions. 

http://advocate.wcu.edu/
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The Office of Disability Services is now the Office of Accessibility Resources.  The functions and 
objectives of this office will remain the same.  However, we feel this new moniker will more 
accurately address the focus of this unit.  

The Office of Student Support Services & Summer Programs is now the Office of Mentoring and 
Persistence to Success (MAPS).  This office will continue to deliver student support and run the 
summer Academic Success Program and other learning communities. 

LEAD: WNC Regional Leaders Summit: 

This year’s summit will be held October 7th in the University Center Grand Room with the 
theme “Advancing Our Economy, Preserving Our Environment.”  The day will begin with short 
presentations on five growth sectors:  tourism, manufacturing, health, creative arts, and 
education followed by facilitated breakout sessions on social entrepreneurship, creative 
placemaking, and regional transportation.  The day will end with a panel focusing on issues 
facing outdoor tourism. 

Medical Office Building on the Millennial Campus: 

A sublease to Summit Healthcare Group will be submitted to the UNC Board of Governors at its 
October meeting.  The anticipated 32,000 square foot building will be located near the College 
of Health and Human Sciences building with construction beginning in early to mid-2017. 

Communication Strategies from the Office of the Provost: 

Based on feedback from across campus last year, the Provost and the Office of the Provost staff 
will provide opportunities for increased communication. These include: informal conversations 
with department heads; lunch conversations with Academic Affairs faculty and staff cohosted 
by the Provost and Anne Aldrich; Academic Affairs Division receipt of the Provost Faculty 
Senate Report following each Faculty Senate meeting; and campus receipt of the monthly 
Academic Affairs Newsletter with regular updates on important institutional initiatives such as 
diversity and inclusion, SACS COC reaffirmation and continued development of the DegreePlus 
Quality Enhancement Plan proposal.  


