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CALL TO ORDER 
 
 Mr. Warren called the meeting to order.  There was a motion to approve the Minutes of 
the last meeting of 18 January 2012, the motion was seconded by Mr. Broadwell.  The motion 
unanimously carried. 
 
 
FINAL REPORT TO CHANCELLOR 
 
 The Committee began a discussion of what subjects the final report to the Chancellor 
should contain. 
 
 Dr. Buck remarked that the purpose of the Millennial Campus should be a vehicle to 
unite the University to the broader external community with shared interests of economic 
development and resultant transformation of this region. 
 
 Dr. Buck indicated the kind of things the Committee needed to think about can be found 
within the draft of the Strategic Plan: the educational needs and other needs of the region that are 
articulated there at a high level. We can talk about different economic clusters, for example 
health care, which could be the center of the Millennial Campus in terms of a conceptual 
framework.  We have had broad expressions of interest from a number of different entities, for 
example, MedWest and Mission and others about being participants on that campus 
 
 Dr. Buck said there other expressions of interest which  are not unrelated to the Health 
and Human Sciences area, for example, Pharm Agra in Brevard.  Pharm Agra is a botanical 
medicine company.  They are looking to manufacture a topical type ointment here.  This would 
help with the economic development of the region. 
 
 Dr. Susan Jenkins commented one focus should be defining the regional needs of 
Western North Carolina. WCU should be mindful of a  practical approach to meeting those needs 
in a way which is not duplicative.  In her current work with the Cherokee Preservation 
Foundation, she has observed groups devoted singularly to working on their own counties.  We 
need to bring these various interests, - many of which have the same problems - together to talk 
about common solutions -  this could be the essence of the Millennial Campus.  For example, 
there is a trash problem in Waynesville.  They could have the same problem in Cherokee.  Why 
are we not sitting down or having a place where people could come together and talk about their 
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experiences where we could learn from each other.  It is teaching and learning which is the future.  
The Millennium Campus could serve to be a significant change agent in taking that 
manufacturing, mountain mentality and refocus that mentality  to an entrepreneur focus.  How 
can we build within school systems a youth entrepreneurship culture?  We should have the 
Millennium Initative focus on going beyond a livable wage to that of  a good living in Western 
North Carolina.  The Millennial Campus could be a place  that people could come together to 
learn and even be an incubator.  Western's Millennial Campus could be a place where we would 
draw people in.  Being in Cherokee and a Native American it is Dr. Jenkins’ observation the 
populace are scared to come to Cullowhee and Western because they are intimidated -  most of 
the faculty are called doctors.  It is a different culture.  We need to be mindful of that so that we 
can begin the process of drawing people in.  We could have a center for entrepreneurship that 
would focus on Region A where people could talk about common solutions and it would 
complement a lot of what is happening in the business school and other areas. 
 
 Dr. Jenkins mentioned that she and Mr. Drake had discussed, at the last meeting, the 
Balsam West Fibernet Network. There are now  50+ schools all connected via broadband in six 
counties.  Now the youth connect to the broader world.  In that process they find out they usually 
know more about the technology than the teachers.  So for each reaction there is a reaction.  For 
example, there now is a person in Franklin that has developed their own app for a smart phone.  
There are opportunities  to take this to the next level and Western could really be the place where 
we can bring people together and nurture them through the entrepreneurship program and the 
school of business, or whatever place that would be. 
 
 Dr. Jenkins indicated as we prepare our final report we should develop the idea of the 
Millennium Campus as being a regional center for entrepreneurship and technology. 
 
 Mr. Cecil commented our final report should address that any potential focus and use of 
the Millennial campus should aligned with what the Chancellor found in his walks and talks 
around the region.  That is where the  strategic plan may ultimately end up.  Mr. Cecil indicated 
that life is changing quickly within the region and the intelligence gathered through the 
Chancellor's listening tour would help us immensely.  At the last meeting we talked about the 
way the villages have been designed.  During the tour of the Health building Mr. Cecil 
mentioned he was unaware  the building is fully occupied. He believes the next cluster will be 
based on the strategic plan and where ultimately the Chancellor and his staff and the Board of 
Trustees wants to take Western - what is the next discipline or cluster of disciplines that need to 
be housed in the building in the next village.  Once you have them together then you can 
leverage the things - the medical devices and Pharm Agra example and MedWest - all that makes 
sense around the health sciences.  Mr. Cecil indicated what made the Centennial Campus so 
successful was that they moved the entire School of Engineering and the School of Textiles to 
that campus.  Once you have all the professors and students there, it's an easy way to build your 
cluster around those two anchors.  Western needs to do the same thing.  You don't want split 
campuses where you have Health Service on one side and half on the other side.  Western may 
be close to starting its School of Engineering and that should go across the street. This is about 
creating opportunities for the citizens of Western North Carolina having improved lives.  You 
can define that from an educational perspective, a job perspective, a health perspective - 
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whatever that may be.  That is what the driving mission statement is:  the opportunity to create 
wealth for your families. 
 
 We should look for commonality between academic disciplines.  That could be a 
suggestion in terms of final recommendations.  Mr. Cecil noted that there is a mood in public 
schools toward the STEM curriculum.  This type of collaboration could be a niche as well.  
There might be a STEM campus. 
 
 Mr. Metcalf indicated he thought Dr. Lewis summed up the mission of the Millennial 
Campus very well.  To that, he added:  1) the value to our students and faculty.  That really needs 
to be examined.  We want to increase the opportunity to work with cutting edge people that 
fosters innovation, creativity and economic development. He suggests even looking at the State 
as a whole.  Mr. Metcalf indicated there is a regional diversity here - whether it be either plants 
or other things that is unique.  Keep in mind we have an opportunity that no one else can tap. 
 
 Mr. Cecil added that one absolute advantage that Western has over any other campus is 
Forensic Studies.  
 
 Mr. Warren indicated  we should address the issue of prioritizing or sequencing the 
development. 
 
 Dr. Penland noted our final report to the Chancellor should address both inputs but 
outcomes.  Dr. Penland stated while we could simply say we need more doctors or nurses, the 
ultimate purpose and desired outcome is improved health.  In looking at the methods of 
measurement, if we only measure the outputs we end up with more doctors and nurses. But 
ultimately we are seeking less diabetes, cancer, and improvement of general physical health.  
The ultimate goal is to go beyond the Millennial Campus and to look at public/private 
relationships where academia and the public work together to achieve a benefit to humanity that 
we could point to with data to and see that we are living  better and measure in the right way. 
 
 In terms of how to integrate with the Strategic Plan we should look at what other real 
outcomes we are looking for, like community outcomes.  In that process you get more jobs and 
the economy improves, but ultimately we should say the real metric on this should be on target to 
improve health and the purpose of the community.  Progressive research and economic 
development is broad and we need to be more specific in terms of defining outcomes.  We 
should also define the inputs to see if it is realistic.  Are we talking about putting a Mayo Clinic 
here?  That might be great but it may not be realistic.  So inputs to outcome is what we want to 
look at.   
 
 Mr. Williams commented as we develop our final report to the Chancellor and make our 
conclusions and recommendations, we should be prepared to answer the questions:  “so what?  
why?”  That means being very clear about what WCU's role is in the region.  Many campuses 
have a lot of mission creep and are into everything. You cannot articulate what their role is in the 
community.  Western, not only because of the geography and the surroundings, is in a unique 
place.  This new campus should fit the overall University and its in the community.  These are 
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serious investments in a time where the question is the cost of education and where the money is 
coming from.  
 

 Joan Macneill noted she had an interesting meeting with the other Board chairs and 
President Ross recently.  There was a bleak assessment of the economy going forward from 
President Ross in conjunction with state funding not coming back to prior levels any time soon.  
All public universities should expect and be prepared to deal with lack of funding which has 
consequences for the families and parents, students and our donors.  Ms. Macneill mentioned her 
experience during the Chancellor's forums which she had people come up to her during a recent 
basketball game indicating that she had met them during one of those forums.  This is important 
in the way that the University is perceived.  These people reminded her of what they said.  She 
believes these people felt empowered as they could express their voice.  This type of interaction 
is something we would like to see repeated.  The outside constituents of WCU crave this type of 
interaction.  Our Millennial campus has the capacity to convene this type of meeting of the 
minds.  The University has the ability to attract people to convene the thought process to get the 
right questions asked.  She has seen this on the get acquainted tours the Chancellor has recently 
taken.  One of the things that came out of the session is the field of hospitality, which links to the 
school of business and local tourism. We should give our local community the opportunity 
provide input to the development of our millennial campus.   
 

Ms. McNeill commented that in moving forward with economic development we have 
the ability of the people on this campus to bring out a lot of thoughts to bear and to bring people 
together to learn and foster that entrepreneurial spirit.  That should be part of the mission as part 
of the broader level.  Do not forget we have that role and ability. 
 
 Dr. Jenkins then commented that you must listen to understand versus listening to 
respond.  Our society is based on responding.   
 
 Dr. Buck said he appreciated Dr. Jenkins' comment about some constituents being 
intimidated by the University.  Recently one of the candidates for the provost spoke and talked 
about engaging with the community with a shared vision and engaging as equals.  It is easy to be 
professorial to the outside community for people who don't have advanced degrees.  He has  
friends in the business community who have a lot of talent and vision which may not be 
academically refined but they have a good sense of what needs to be done and how to do it in 
terms of the ultimate goal. The University can help them with the building blocks to get there. 
 
 Ms. Macneill stated that engaging our academic community with regional business 
leaders speaks to the value our faculty and students have.  This is a two-way street.  We learned 
as much from the forums as anything.  It should be emphasized there is learning on both sides of 
that equation, and when you are listening to understand you get so much farther ahead.  This is a 
key role of the University.  WCU should be open to that.  The millennium campus should have 
facilities for that to happen. 
 
 Mr. Drake shared his comments about what should be the end goal of our report and what 
items it should contain, and what he saw as the prominent features of the Millennial Initiative.  
Mr. Drake indicated that he loves "elevators pictures."  Therefore, when we present this report to 
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people we should be prepared to be able to articulate our conclusions and recommendations in a 
few short sentences.  First:  how we are going to improve technology.  Secondly, how do we 
intend to impact businesses in Western North Carolina and the region.  Third, how we are going 
to impact Cullowhee.  If we can articulate those three things very well to the public they will buy 
into this.  Mr. Drake said it was his hope that we could train people in the areas to help build 
their own businesses.  He noted that the local School of Engineering is doing rapid prototyping 
which he believes is significantly underutilized by the region.   
 
 Dr. Penland asked Mr. Drake what he considered to be  the starting point for improving 
technology. Mr. Drake noted he had difficulty in acquiring experts in computer programming -
especially those who are not only adept at computer programming but those who are also adept 
at business.  Often what happens is you find a great programmer of business applications but that 
person does not have an adequate understanding of what a debit is and how to tell a computer 
what to do with those different debits and credits.  Mr. Drake indicated he is not finding any 
computer science graduates or business graduates that have that kind of knowledge in both areas.  
He either has to take a computer programmer and teach them about business or he has to take a 
business person and teach them how to program.  Dr. Penland asked if there was employment 
capacity in the region in terms of technology and opportunity for improvement in the region? Mr. 
Drake indicated he could use them here, and he could hire ten of those tomorrow if they had both 
of these skill sets. 
 
 Ms. Lynch commented she really liked what she was hearing about the notion of 
integrating the disciplines on the campus. Ms. Lynch stated what has driven development of the 
Millennial campus in the past was targeted funding for buildings:  we were going to start with 
the Health Building because that's what we've got the money for.  Second, we were going to  
build  the Education Building because that's what we thought we could get the money to build 
next.  There is no logic there.  We have to think seriously about those types of things that are 
complementary and can be integrated together, be it business and health care or science 
technology, engineering and math (STEM).  She believes the Millennial Campus is predicated on 
the fact that Western is an engaged institution, so it makes perfect sense of course to extend that 
engagement philosophy into the millennial campus.  Ms. Lynch stated she liked Dr. Jenkins 
suggestion to focus on the region and would extend the concept of region to be larger when we 
talk about what kind of services we want to provide to where the campus could be a place people 
access research about the issues they are concerned about.  For example if it was trash in 
Franklin or Waynesville, there is probably a place in Georgia or Colorado that has those types of 
problems and has done something about them. If we could create the kind of base of information 
and provide nimble access that would serve a real need for our area. 
 
 Mr. Broadwell stated much value had been stated during the meeting. Whether its 
entrepreneurial skills contributed from the University or an incubator, we should be able to 
provide those kind of skills here.  Think about all those skill sets could be here to help an 
incubator. 
 
 Mr. Broadwell notes we talk about Region A, Region B, and Region C.  Perhaps we need 
to see where our students come from. How far can we effectively lead?  One of the key points we 
should recognize is that yesterday we did not have all the resources in the world and yet here we 
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are.  We have to figure out how to be more effective and efficient with the dollars than maybe 
some of our brethren in the eastern part of the state. We have some very hard working people 
here who can be very focused and make major commitments.  Mr. Broadwell noted that he finds 
business analysts an extremely important profession. Those analysts have to look at a business 
and tell them what is critical to an industry's current success and future.  There really needs to be 
a great place for those young interns to be.  We need to really let that be publicized throughout 
all of Western North Carolina that a millennial campus is a place to gain skills so they can 
leverage those skills to have exciting careers. The Millennial Initiative will be a place where they 
could do that.   
 

Mr. Broadwell stated his hope is that when we talk about leadership and regional 
leadership, we recognize we have a new Chancellor, who can provide leadership from an 
education standpoint in the region. 
 
   
 
 Mr. Cecil led the delegation in a round of applause for Dr. Penland on the last day 
of his service with MAHEC and stated he was gratfeful that he is spending it with Western 
Carolina University. 
 
 Mr. Cecil said he believed in the role the University in creating new young leaders. We 
need to tie this university with the region to which it serves.  Not only today, but what the region 
will need in the future. 
 
 Dr. Buck indicated the business school is hosting an event in hospitality in February.  If 
you look at the pool in western North Carolina you have government, health care and hospitality, 
tourism and recreation being the leaders.  We would be remiss if we don't incorporate these areas 
somewhere in the Strategic Plan.  Dr. Buck indicated a successful organization should leverage 
three things.   First:  identify your core competence.  Second, identify your strategic assets, for 
example, says we have the most visited national park in the country.  Thirdly, you need to  
leverage your strategic relationships. You need at least two of those three legs to be successful. 
Dr. Buck indicated he does believe Western does have strategic assets.  In terms of the 
Millennial Initiative - what are those partnerships, relationships, integration of disciplines that 
can create truly strategic advantage for the University and the surrounding area. 
 
 Mr. Metcalf indicated that our college of business is a great resource for regional 
information.  The skill is there in the School of Business.  Mr. Broadwell indicated he has used 
the School of Business as well. The North Carolina Department of Commerce’s Dale Carroll was 
former CEO of Advantage West.  And you also have Joe Crocker.  And those are resources that 
are very close to this University. 
 
 Dr. Penland noted that in terms of health care connections to the region that the North 
Carolina Health Network is a good resource.  MAHEC is another good resource.  The Shep 
Center research component would love to connect with this Millennial Initiative to be a part of 
ongoing research that will be necessary to make priority decisions.   
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 Mr. Warren indicated the final report could contain an identification of the needs of the 
region but that could change in  six months.   
 

The Committee then turned its conversation to the topic of creating an  institutional 
process for assessing what types of public/private partnerships we want to bring, who should be 
involved in that, and what should be the criteria for assessing that.  We would want to develop a 
nimble institutional process which can refocus and reengage  
 

In terms of the institutional process, Dr. Buck stated one of the things we need to 
remember if we are going to attract profits or nonprofits,  we have to be able to create those legal 
relationships whether it is a  lease agreement or intellectual property agreement and  do it quickly.  
The Kimmel school has a defined intellectual property contract that doesn't require other 
university approval other than the Dean of the Kimmel School..  We should have a documents 
which have been preapproved for use by the appropriate authorities.  
 
 Mr. Warren indicated that one thing we may want to look at legislative type solutions to 
these type of constraints.  The Umstead Act took care of us on the front end in terms of 
exempting us from the development of Millennial Campus, but we need to get some relief on the 
back end in terms of the actual details of developing the Millennial Campus.  Mr. Buck indicated 
as long as we could "ring fence" this campus we will stay within the boundaries of the 
requirements established by whatever office in Raleigh and we should have a certain amount of 
latitude to go ahead and negotiate the partnerships.   
 
 Dr. Buck commented on the role of the academic constituencies in developing the 
Millennial Initiative.  Dr. Buck indicated our academic colleagues should be part of identifying 
our true capabilities.  If you ask any academic department on the campus just rate yourself from 
1 to 5 they would all be 5s.  We do have certain capabilities that align very well with the region 
and some others that don't align at all but are still great academic departments with fine faculty.  
We need to know what's relevant to the needs of the region.  We need to be strategic in who we 
hire whether it be a provost or dean or the next faculty member because if we have a focus for 
the University we need to develop that focus and concentrate our efforts on bringing people who 
can contribute to that core competency in that area. 
 

Dr. Buck indicated that parameters should be put in place so that when we do build 
something it does not become something we do not want it to. Dr. Penland indicated what makes 
it difficult for the community is envisioning what it can be but also what we don't want it to be.  
By spending time at this point to say for sure we want it to contribute to lifestyle, living 
conditions, both economically and humanely.  
 
 Mr. Warren raised the question of how UNC North was engaging the local community.  
Mr. Metcalf indicated they did have some focus groups and community meetings which may be 
something that our Committee would want to suggest. 
 
 Dr. Jenkins added it is  important that we emphasize reaching out to the community.  If 
we do ask for some input from the surrounding community and region we need to get back with 
them. We need to be very mindful of reciprocity.  We need to give feedback. There should be 
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constant feedback because everything is changing. Mr. Metcalf indicated if this was perceived as 
community function with University benefits it would not succeed.  It has to be the community.   
 
 Mr. Williams commented the UNC North campus was an extraordinary opportunity to 
bring people together and they had to be very intentional about going after governmental leaders 
and neighborhood alliance leaders to be sure those people understood the place and got feedback 
from them about what they wanted this university. This was a slow and painful process.  The 
Town Council is allowing things to develop as slow as it can.  But it does require a process of 
engaging all the different stakeholders to get them to understand what UNC North means for 
Chapel Hill.  The logistics of that was appointing a person assigned by the campus to reach out 
to the mayor and the council and other alliance people to talk about the desire to come and get 
their ideas and brainstorm with them. They had a number of forums throughout the process being 
very intentional about bringing folks in 
 
 The Committee then recessed for fifteen minutes. 
 
 The Committee reconvened to discuss the institutional process.  Mr. Drake indicated we 
need to involve businesses and obtain their input.  
 
 Ms. Lynch indicated she is not sure what the process should be, but it is very important 
that we do have a process.  There have been a couple of experiences which were not productive 
and did not have people at the table that needed to be there.  We should look at a legislative 
approach to make it more efficient and less cumbersome in terms of building private/public 
partnerships. 
 
 Mr. Warren raised the issue of whether there should be, in the final analysis, a permanent 
entity in place which may have members on staggered terms whose charge would be to come up 
with an established criteria which is constant to evaluate applications - a permanent structure in 
place for the next 100 years.  Dr. Penland indicated he thought that absolutely needed to be the 
case.  Mr. Metcalf indicated this should be a smaller type group.  Dr. Buck indicated the 
Committee would need to involve the academic side of the institution with whatever core 
competency was involved in that particular endeavor which would be involved before the 
contract was signed.. 
 
 Ms. Macneill stated any permanent committee structure would have an overarching 
understanding that the timeframes of academia and business are different and that has to be 
emphasized. We have to recognize those differences.  We are going to lose people if we don't act.  
We have to be deliberative but not to the point where we lose the opportunity.   
 
 Dr. Penland indicated established criteria can be used to assess applications but we have 
to be sensitive to added value and competition.  If, for example, in the area of healthcare, and it 
was a hospital or other entity there would be local businesses that would raise their heads and say 
that they would want to be a part of that process.  We have to be sensitive to that.  Mr. Warren 
raised the question of whether or not there would be a community or regional representative on 
this committee. Dr. Penland indicated there should be such a representative on the committee.  
Dr. Penland indicated that, for example, it was issue of osteopathic medicine which you believe 
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was a good one, there would be need for a regional representative to look at this.  Ms. Macneill 
indicated there are really two issues.  One would be how do you develop the kind of cookie-
cutter type lease and those type issues, and for that you would not need an outside stakeholder.  
You could then get to the point to where you can move forward with an application which might 
influence or impact other people, that is a point you bring in outside stakeholders, otherwise the 
process would be too unwieldy. 
.   
 
 The Committee then turned to the issue of what should be the metrics for 
measurement of short term and long term goals for campus development. 
 
 Dr. Penland indicated it simply should be measuring the right thing.  And that would 
probably vary from entity to entity.. 
 
 Dr. Jenkins indicated that we need to make sure the region sees that added value - what is 
the added value to the region, not just the University.  Dr. Jenkins indicated that the foundation is 
thinking about doing a sustainability index. It would be a process that the community would be 
engaged in.  It is tracking the process. 
 
 Mr. Cecil said that there are some good metrics on sustainability which might have been 
transferred over to the Land of Sky and they may use those metrics in terms of doing their 
regional planning effort.  That would be a good resource on the sustainability index issue and the 
metrics associated with that. 
 
 Mr. Warren indicated we should not only define what the regional needs and community 
needs are, but also define the metrics of how the Millennial Initiative is meeting those needs. 
 
 Mr. Cecil indicated that whatever that metrics are, he would recommend we come up 
with probably no more than ten to fifteen.  Otherwise it becomes too unwieldy 
 
 Mr. Broadwell, he indicated such metrics should  be reported on a regular basis, say on 
an annual basis, reports to Trustees or to our constituencies.   

 
Mr. Broadwell indicated we should be mindful  who our tenants and we should  really 

work hard to have stars.  He would hope we would have high goals and high standards  -the 
kinds of places where students would want an internship and be a part of for years to come. 
 
  
 
 At approximately 11:15 the Committee was joined by UNC System President, Mr. Tom 
Ross, and Senator Tom Apodoca.  During the course of the visit President Ross indicated that we 
should be proud of Senator Apodoca not only because he went to Western, but also because he is 
a strong supporter of  the UNC system.  Mr. Ross indicated that what the Committee is involved 
in is a very important project and that the whole area of the Millennial Initiative has great 
meaning for the University. 
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 Senator Apodaca indicated he appreciated what the Committee is doing.  He indicated 
that Western Carolina oftentimes has not gotten what it deserves from the Legislature.  He 
wanted us to know that he supported us 100% and hopes that we can do some good things for 
Western. 
 
 President Ross indicated that when Centennial Campus was first getting started many 
people thought it was a crazy idea. It has made a huge difference to North Carolina and North 
Carolina State. The first key is to find industries that are in this part of the State, or that need to 
be in this part of the State, and try to figure out a way to get them on the campus and develop the 
synergy they will get from locating their businesses on the campus.  In addition,  these 
businesses should access  student and faculty - not just WCU faculty but the entire UNC faculty. 
We need to think about  ways to get some key businesses over at the Millennial Campus, even if 
they are not a big operation. The new HHS building creates opportunities as well.  We also need 
to take advantage of the business school and the rapid product center. 
 
 Senator Apadoca indicated that he believed the Legislature would be receptive to ideas of 
creating more efficient process by which to develop public/private partnerships on Millennial 
Initiative Campuses. 
 
  
The Committee then turned its attention to the strength   opportunities and weaknesses of 
the  Millennial Campus.   
 

Mr. Ed Broadwell commented that in some ways we are ploughing new ground but we 
have some wonderful examples to look at, that is in Charlotte or Raleigh.  We can learn things 
from some of the local obstacles that UNC North has confronted. In addition, we can cover a lot 
of ground in terms of infrastructure and process, what have you done right and wrong.  Mr. 
Broadwell indicated he believed the other campuses would be very willing and excited to see us 
and share their ideas with us.. 
 
 The issue arose as to how to deal with, from a process standpoint, the situation where 
company A, that wishes to establish on the Millennial Campus, but company B is a local 
business, how to deal with that "threat or opportunity" to develop on the Millennial Campus?  Mr. 
Drake said he would not consider it so much as a threat to have, for example, someone who 
competes with an entity that sold software because he sells software all over the country and not 
just in Cullowhee.  But for someone who has a downtown restaurant in Cullowhee and another 
place comes in, that's what we want to avoid is to avoid giving someone an advantage that they 
wouldn't ordinarily have by just locating a business somewhere else.  In other words, we do not 
want to give them an undue advantage because we don't want to take tax dollars from the person 
who is operating down the street who has the restaurant and use his tax dollars to help this other 
person open up another restaurant.  That would be the real challenge as to how we deal with that.  
 
 Ms. Macneill stated generally competition of small businesses is good because it makes 
you sharper.  We just need to make sure we have a level playing field.  She sees this kind of 
competition as a positive. 
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 Dr. Jenkins notedin her ten years experience in Cherokee that sometimes businesses and 
nonprofits do not have all the skills needed.  They may not be as open to new ideas and new 
people.  The question is could we provide some of that capacity.  
 
 Ms. Macneill stated that the business school, under Dr. Buck's leadership, has been really 
good at doing those type of things. 
 
 Dr. Penland indicated that one of the big strengths is WCU has the reputation of wanting 
to partner with local businesses and help them. That will be a real strength in recruiting people 
here in offering to help them.  People need that kind of support right now and that is a strength 
for this Millennial Initiative. 
 

Ms. Lynch said this whole issue speaks to the matter of transparency and communication 
that must exist for decisions that are made about the Millennial Initiative. Whether it is our 
campus or Wal-Mart downtown, there will be an issue of impact on local constituencies.  
 
 Dr. Penland we need to ask what are the aspirations for this campus and what are the 
results we are looking for and integrate that into some type of public forum of getting that input. 
We can get consensus and that can really be a strength. 
 
 Mr. Broadwell commented that it will be hard to minimize the strength of the skill sets 
that are here on the campus to support public/private partnerships.  This could be a great 
showroom for the skill sets as well.  We should even be able to recruit better tomorrow than we 
have in the past. 
 
 Mr. Warren asked Dr. Buck how he felt we could leverage the successful 
accomplishments of the business school in the past?  Dr. Buck stated if you are talking about a 
cluster in the economic development context, you're talking about bringing in competing entities 
deliberately who are complementary, they may be unrelated to one another, but they do feed off 
one another because of the underlying skill sets.  
 
 The School of Business does a lot with this SBTCD clients and non SBTCD clients. 
Advantage West is supporting the Blue Ridge Angel Investors Network to provide startup 
financing to entities that may not yet be bankable because they don't have the assets or cash flow 
to meet the standards of a commercial lender. The Business School can work with these type of 
entities to make sure they are ready to accept this kind of financing. 
. 
 
 One of the struggles is there exists so many different competing agencies working for 
economic development: there is a Sylva Economic Development Group, Jackson County, 
Haywood, Advantage West, and many other types of organizations, the Rural Fund, and some of 
those are not on the same page. 
 
 Dr. Buck indicated that the metrics will be not just one one but rather be individualized to 
whatever field or group may be making application.  For example, health care, environment, etc.  
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You may have two or three or four key metrics to look at that aspect of our performance over 
time. 
 
 The Committee reviewed its objectives in touring N.C. State’s Centennial Campus and 
meeting with representatives of those in charge of developing UNC North in the upcoming 
weeks. 
 
 The Committee adjoured at approximately 12 noon.  
 


