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Goal 3:  Recruit and retain a diverse faculty and staff.

OBJECTIVES ACTION AGENT EVALUATION

3.1 Continue to assign a member of the Diversity Dean, Search Committee Chairs, Department Review search committee lists.
Committee to each faculty search committee in the Heads.
College of Education and Allied Professions for
the purpose of ensuring that the search committee
has not excluded an applicant because of unforseen
differences in cultural, racial, or educational 
backgrounds.

3.2 Continue to recruit applicants for various faculty Dean's Office, Search Committee Chairs, Maintain records of reports that go to EOP
positions by placing announcements in publications Department Heads. office that cites location of advertisements.
that serve educators who are minorities such as The
Affirmative Action Register, Black Issues in
Higher Education, Hispanic Outlook, and Psych
Discourse, a newsletter of the Association of
Black Psychologists.

3.3 Continue to purchase name/address lists of Dean's Office. Lists distributed to search committee chairs.
minority doctoral candidates and send letters 
inviting them to apply for available faculty positions.

3.4 Establish faculty exchange programs with Diversity Committee, Dean's Office, Professional Maintain records of faculty exchanges.
historically black universities and colleges in Education Faculty.
the UNC system.

3.5 Establish faculty exchange programs with Diversity Committee, Dean's Office, Professional Maintain records of faculty exchanges and
international educational institutions. Education Faculty, Office of International assess the quality of those exchanges.

Programs.
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3.6 Implement procedures in which all candidates Dean, Department Heads, Directors, Search Procedure implemented throughout departments
for professional education faculty and EPA non- Committees, EOP Officer. and centers.
faculty are assessed on their knowledge, skills and
dispositions related to helping all students learn.
Develop questions to be placed on the standardized
list of appropriate questions to ask the applicant
that assess knowledge, skills and disposition related 
to helping all students learn.
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