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The faculty unanimousiy and enthusiastically voted in favor of velocating to the College of Arts and Sciences from the College of Health and Hinttan Scienices,
effective 7/1/2013. Faculty members commented that the relocation to the College of Arts and Sciences would facilitate collaboration for teaching, research
and service praofects among a broad range of academic disciplines that better veflect the nuanistic and interdisciplinary nature of our field,
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Proposal for Review of a Reorganization Plan

I accordance with the terms of APR 26, a proposal requesting that a unit or units be reorganized must include
the following items. Please complete and aitach this information to the Transmitial Form for routing through to
the units involved in the proposal.

L. Rationale for the proposed reorganization "The Department of Criminology and Criminal Justice
(DCCH) is Tormally proposing relocation from the College of Health and Human Scicences to the
College ol Arts and Sciences, effective July [, 2013, The proposal is based on the hislorical
evolution of the CHHS 1o one focused exclusively on health-related issues and the physical
refocation of all departments other than Criminology and Criminal Justice to the New
Milfeniiny Wost campus. With those changes, no significant academic lics or physical
proximity betwveen the department and larger college remain in place. The CAS, on the other
hand, s inherently multi-diseiplinary and houses several units with similar methods of inquiry
and related substantive issues (e.p. political science, sociology, history), In other words, the
CAS is home to other social science units with academic similarity (o the DCCJ. Morcover, it is
tocated on the main Cullowhee campus in its entivety, Faculty and students of the Department
ol Criminology will find substantial complementary academic perspectives and traditions
within the CAS, Students within the departiment are strongly encouraged to select a minor or
second majoes most typically located within the CAS,

Al

2, Goals and objectives of the proposed reorganization ‘T'hc objective ol the reorganization is to move
the DCCTH (o a college that wilt support healthy academic interrelationships among departments.
The academic training and oriemtation of departmental facully will support such relationships,
The CAS will also provide a Far better mateh for faculty (o contribute in the realm of collepe

SETVICE,

3. Centrality of the reorganized unit(s) to the mission of the university The university mission “creates
cngagaed fearning opportunitics that incorparate teaching, research and service through
residentinl, distance education and international experiences.” All of these are central to the
DOCTand the CAS mission emphasis on “intellectual challenge, the free exchange of ideas, and
high standards of scholarship. .7 Sharing, peer reviewed scholavship has increasingly come to
formy the foundation ol the DCCH in recent years and s broadly involving students in engaged
sehiofarly experiences. Our programs are not clinical in nature, as is central 1o the CHES, but
traditional social science scholarship with the additional component of extensive stucdent
chgageinent, International experiences are also an arca of speciat focus for us. In sum, the broad
perspeetive of the DCCT is highly consistent with that of the CAS.
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4. Alignment of the reorganized unit(s) to the strategic plan of the university The QEP plan of the DCC
mirrors (he eall of the Strategic Plan for 2020 (o educate students (o solve complex problems,
commpmtcale effectively, and to acl on purpose and values, Specilically, the departimental QEP
calls for =1y fostering effective contmunication skills (2) solving complex problems through application of’
vesearch and anadylical skills and (3) clarilication of values, wppreciation of diversity and inculeation ol glabal
awareness.” Continued offorts (o maximize these poals witl be better supported by location in the
CAS where these goals are similarly priorvitized by a number of departments,

Fhe Strategie Plan recognizes the impartance ol togical reorganization to pursue stralegic poals:
Reorganize departmants, colleges, and divisions, where approprlate, to support the
strategic vision of the Univexsity.” _Rclocaling the DCCI within the CAS will provide an
organizational strueture and facilitate collegial interactions that strengthen the ability of the
department and college to fulfilt the goals of the strategic plan,

3. A detailed financial cost/benefit analysis of the recrganization  The only costs associated specilically
with this move will be the investment of faculty/staft time in reviewing the proposal and
makmg, the necessary changes in the banner system. Print materials will be modified 1o reflect
the new alTiliation as supplies are exhausted. A memorandum of understanding has heen signed
to franster the current operating budgel, residential adjunct salaries, and Distance Learning
finids as generated over the average o 1he past two years. The amount of DL funds senerated
will nead fo be reviewed in the Tuture o aceurately refleet appropriate allocation to the DCCI
and the CAS. There will be no changes in physlcni Facilitics or personnel divectly related to this
IRHISAYN

6. Impact on resources (e.g., positions, space, equipment, time, computer systems, facilities) No resource
changes (other than moving departmental resourees [rom the CHES to the CASY are dircetly
tiod (o this proposal,

7. Impact on the cutriculum and programs across the university None anticipated. The SCH and majors
assoctted with the DCCH (about 630 majors) will be credited to the CAS.

8. Criteria used 1o select the unil(s) for reorganization  Discussions within the DCCH CHUES, and CAS
identificd relocation of the DCCL within the CAS as the only logical option,
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9. A before and after organizational chart for all units affected  Merely removes one deparlment from lhe
CHES and adds it to the CAS

10, Implementation plan and timeline The faculty of the DCCH discussced the potential of moving in
the spring of 2012, with w strong consensus that this shoudd be further explored. Dean Linda
stantord later met with the faculty of the departiment, offering her endorsement of the move.,
Severad discussions took place between Steve Brown, Department ead, and both Gibbs Knotts
(previous Inferim Dean, CAS) and current Interim Dean, Richard Stames. A Memorandum of
Understanding outhining details of the move was signed by Dean Linda Standord prior to her
departare, Marie Full, Associate Dean (and now Interim Dean, CHHS), This proposal is the
resubt ol atl of those diseussions. The plan must be approved by the end of the fall semester of
2012 1o allow implemeniation ol banner changes, The plan will become effective on July 1,
2000,

[1, Polential impacts on collegial review processes The CRD will need (o be modilied to rellect
college retocation,

12. Impacet on students, faculty, and staff  There s widespread excitement among the Taculty ol the
DCCH regarding plans (o relocate to the CAS. This is broadly pereeived as providing new
opportunities for colfaborative researeh and leaching, as well as enhanced oppartunitics lor
coflege service, Hopefully many CAS Taculty will be similarly enthused. Impact on students
will b minhmal except most majors and minors/second majors will now be situated within the
same college, given that most CHimajors have minors or second majors within the CAS,
Students will not be subjecied to the need 1o travel to the Miltennium campus for administrative
processes. StalTimpact will be minimal, expanding staff work within the CAS somewhat, while
reducing it within the CHHS. Working with a dean’s office located on the main campus will be
somewhal more efficient for the DCCH Adninistrative Aid,

13, Impact on quality of degree programs, student retention, and graduation rates  The DCC has been
signilwantly merensing the intellectnal challenge of classes, expanding engagement
appartnitics for students, and rapidly growing in size. This improved organizational structure
should Tacilitate continued growth in guality and scope. hupact on already relatively high
retenbion and graduation rates should be marginal,
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14, Tmpact of reorganized unit(s) on other units and programs The departmental relocation will provide
additional interdisciplinary opporlunities (or research and (eaching to the facully of the CAS.
The move will inerease the CAS from 1] o 12 departiments, Howil also increase numbers of
tiorzs in the CAS by about 630, substantially increase the number of SCH associated with the
collepe, and establish a significantly larger online presence (presently 246 majors).

15. Timpact on external constituents  Impact on exterpal constituents will be neghpible, There witl be
some reduction in confusion in localing us, both physicalty and online because the shifl in
colleginte Tocation will be more consistent with other universitics and more intuitive.
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